Behind the Scenes

800 MHz Operations

MISSION

To provicie radio communications access for all Cobb County governmental agencies,
municipai agencies and surrounding counties that require such capai)ility, ena]aiing
direct contact to the Cobb County EQ11 Center as well as direct contact among

individual users ti'irougi'i the use of Computer-i)ased system management.

DESCRIPTION

Througi‘i the use of computer-i)aseci system management for 800 MHz operations,
user agencies realize quicizer transmitter access than is customary in conventional
radio systems. An acijunct to the 800 MHz Radio system is the Mobile Data
Terminal system, which provid,es Public Saiety field users (e.g. Police Oificers, Fire
Department) immediate access to Computer Aided Dispatcii (CAD) information and
Georgia Crime Information Center/National Crime Information Center
(GCIC/NCIQO) data. This enables Public Saie’fy officials to eificientiy obtain vital
information without necessitating voice transmission to a clispatciier. This office is
responsii)le for programming all radios using the system and overseeing ciaily

operations to ensure the integrity of the system is maintained.

FY 05/06 GOALS
GOAL #1 - Enhance the Mobile Data System operations in order to maintain

quaiity operations.

> Wori? in conjunction witii Iniormation Services ancl 911 Communications
in the &eployment of a new message switch and the upgade of the mobile
data iaptop software applica’tion in use i)y the Police, Fire, and Sheriff's
Departments i)y December 2004.

> Icientii:y and recommend a mobile data solution for the Police Department'’s
Motorcycie Unit iay January 2005.

GOAL #2 - Enhance 800 MHz systems in order to maintain quaiity operations and

prepare fora system—wi&e radio upgracie.

> Repiace anaiog mobile and portai)ie radios within the Police and Fire
ciepartments, and the Sheriff's Office i)y October 2004

> Repiace the microwave channel banks and microwave transmitters at existing
and the two (2) newiy identified repeater sites i)y December 2004.

> Compiete site preparation and deveiopment of the two (2) newiy identified

integrate& voice and data repeater sites in December 2004

FY 05/06 KEY PERFORMANCE OBJECTIVE

Continue to secure grant iun(iing for capital improvements, which are necessary to
remain current with modern communication teciinology and equipment used to foster
and support communication interoperability with federal, state, and local pui)lic saiety

responcier agencies on an ongoing basis.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Effectiveness Measurement
% Grant Apps Awarded 100% 100% 100% 100%
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Behind the Scenes

800 MHz Operations

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual | Projected | Target Target
Demand Measurement
Radios on System 4,581 4,622 4,645 4,669
fﬁéﬁ;ﬁﬁ:ﬁ“k 399 401 403 405
Workload Measurement
Anaal Voice 13,491,391 (13,612,813|13,680,877 [13,749,282
Transmissions
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $269,680 $0 $65,616 | $723,087
TOTAL $269,680 $0| $65616| $723,087
Expenditure Category
Personal Services $80,604 | $102,887| $119,615| $123,691
Operating $828,430 | $1,098,359 | $998,540 |  $985,192
Debt Service $535,914 | $251,267 $0 $0
Capital $115956 |  $11,765 $0 $0
TOTAL $1,560,964 [$1,464,278 |$1,118,155 | $1,108,883
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Behind the Scenes

Animal Control

MISSION

To enforce State of Georgia laws and Cobb County ordinances pertaining to animal
control and management, to educate the community in responsiue pet ownersl’xip, and
wildlife care; to provicle housing for homeless animals, and coordinate their ac].option

when possiHe; and to render humane euthanasia when acloption is not possiMe.

DESCRIPTION
Animal Control operates under the guiclance of the Cobb County Police Department.
This clepartment consists of the Management, Field Services, Kennel and

Administrative Divisions.

The Management Division of Animal Control consists of the Manager, Assistant
Manager, and an Administrative Speciahst I1. This division supervises and manages

the overall operation of Animal Control.

The Field Services Division manages citizens’ complaints. The Animal Control
Officers attempt to resolve prol)lems resulting from violations of state laws and county
ordinances. Calls for assistance vary from minor nuisances to severe cruelties.
Animal Control Officers investigate complaints, serve citations, and appear in court
to provicle testimony. Tl’ley also answer calls to Animal Control and clispatch the calls
to Officers in the field. Animal Control Officers routinely assist the Police
Department, Fire Depar’tment, and Sheriff's Office on calls where animals are

present.

The Kennel Division of Animal Control maintains the cleanliness of the shelter and
disease prevention, as well as feeds and medicates animals housed in the shelter.
Animal Control Officers worleing in this division also euthanize animals when
required. These employees assist individuals in selecting an animal for acloption or
fincling their lost animal to reclaim. Animal Care Specialists follow up on all
acloptions to make sure the requirecl spay/neuter procedure has been complete&.

Animal Care Specialists also care for the sick and/or injurecl animals at the shelter.

The Administrative Division of Animal Control provides assistance to the pul)lic as
well as operates the front office area. These employees are responsil)le for the
acloption and reclamation of animals from the shelter, as well as the management of
Animal Control records. Employees must have an overall knowleclge and

un&erstancling of Animal Control to eHec’cively assist the public in all areas.

FY 05/06 GOALS
GOAL #1 - Improve Field Division response time to citizen inquiries/ complaints and

strengtl'len ability to investigate cases.

> Provide in-depth investigations necessary to prosecute acts of animal cruelty
and investigate other complaints (i-e., animal-to-animal at’caclzs, Larking,
and severe control issues) L)y November 2004.

> Ensure input of all documents into the computer system, compre}lensively
track incident/ hite reports, and prepare documents for court on an ongoing

basis.

GOAL #2 - Enhance customer service provicled to citizens receiving Animal Control

services and in the field.

> Conduct an internal desk audit of all positions within Animal Control to
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Behind the Scenes

Animal Control

evaluate positions and redefine associated jo}) requirements Ly}anuary 2005.

> Develop an Animal Control Educational Program and create an Animal
Control Education Officer position to manage the program })y Fel)ruary
2006.

> Assist Radio Dispatcl'ler/CaH-Taleer staff in hanc”ing incoming calls to

Animal Control and provide personal attention to those that call for
assistance hy December 2005.

GOAL #3 - Enhance emergency response capability of the Animal Control
Department.

>

Establish a Disaster Response Team of veteran Animal Control Officers to:
search for injurecl/ abandoned animals resulting from a natural disaster, seek

medical assistance for these animals, and house them until tl'ley are

reclaimecl, })y May 2005.

GOAL #4 - Improve the overall appearance of the shelter ]:)y malzing needed

changes/ repairs of areas that over time need attention.

Replace guinotine doors on kennel cages Ly May 2005.
Install new JHooring in the office area of the shelter to match the floor in the

kennel by May 2005.

> Install radiant tube heaters in the bay area to control the climate &uring the
winter l)y May 2005.

> Replace existing cabinets and countertops in the kennel with water resistant

type material })y May 2005 and replace the countertop at the front counter
by May 2006.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase the ratio of animals acloptecl or reclaimed of those impoundecl by 1% in FY

05 and FY 06.
KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Fffectiveness Measurement
% Animals Acloptec]/
Reclaimed of those 46% 46% 47% 48%
Impoundecl
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Animal Control

PERFORMANCE MEASURES
FY03 | FYos4 | FYos | Fyo6
Description
Actual | Projected | Target Target
Workload Measurement
Animals Impounded 14,576 | 14,700 | 14,735 | 14,765
Animals Adopted/ 6,744 6,825 6,970 7,120
Reclaimed
S:::f“/w arnings 3,804 4,075 4,350 4,525
gﬁiﬁs"m“s toCalls | 55334 | 30000 | 30,500 | 31,500
Effeciency Measurement
i;ﬁfgj%ﬁ:ﬁs 156 163 174 181
E;ﬂiﬁjﬁ::giﬁ;faﬂs 1,133 1,200 1,220 1,260
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 EY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Charges for Services | $160,008 | $148,401 | $138,498 |  $140,365
Other Financing $24,430 $1,200 $1,000 $1,000
TOTAL $184,528 | $149,601 | $139,498 | $141,365
Expenditure Category
Personal Services | $1,508,729 | $1,591,813 | $1,532,653 | $1,584,004
Operating $339,186 | $364,124| $378,511| $381,360
Capital 474,587 $o| $18700 $0
Contingency $0 $0 $0 $0
TOTAL $1,922,502 |$1,955,937 |$1,929,864 | $1,965,454
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?
Cobb County has managed to
maintain one of the lowest
property tax rates in the

metro Atlanta area!

Cobb Tid-Bits

The Board of Commissioners
of Cobb County consists of
five elected oHicials, with four
Commissioners elected and
representing one district each,

and a Chairman of the Board
elected countywide.

Board of Commissioners

MISSION

To formulate and establish policies that reflect the best interests of both Cobb County
Government and the citizens of Cobb County; to provicle products and services to
residen’cs, husinesses, worleers, and visitors of Cobb County inan efficient, economical

and prudent manner; and to create an environment that will preserve the quality of

life in Cobb County.

DESCRIPTION
The Board clevelops policies that will e{:fectively guicle and manage county operations.
These policies are then implementecl ljy personnel of various county &epartments

through the County Manager’s office.

The Board strives to make county information readily available via public hearings,
county pul)lications, and cable TV programs to enable the citizens to better

understand county government operations.

FY 05/06 GOALS
GOAL #1 - Enhance the services provi&ed to the citizens of Cobb County.

Improve water quahty and quantity on an ongoing basis.
Complete construction of the Chattahoochee Tunnel project ]:)y December
2004.
Complete construction of the South Cobb Aquatics Center })y May 2005.
Complete construction of the new South Cobb Regional Lil)rary }:)y
December 2005.

> Maintain modest overall lmclget growth cluring FY 05/06.

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual | Projected | Target Target
Workload Measurement
Commission Meetings 24 24 24 24
Public Hearings 19 21 23 23
Work Sessions 9 7 8 8
Zoning Meetings 11 11 11 11
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Board of Commissioners

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services | $626,491 | $656,286 | $750,843 | $777,255
Operating $51,118 $54,796 $54,796 $56,096
Capital $0 $0 $0 $0
TOTAL $677,609 | $711,082 | $805,639 | $833,351
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Budget & Internal Audit

MISSION

To prepare and pul)lis]’) the Biennial Buclget of the Cobb County Board of
Commissioners (BOC), monitor all clepartment budgets so ]:\udgetary concerns may
be e{fec’cively communicated to &epartments and management, and enforce the
statutory functions of Georgia Code Section 36-5-22.1 while operating under
established management principles and arﬂlering to established po]icies, proceclures,
and generaﬂy accepted accounting principles (GAAP).

To provicle the executive level of Cobb County government with an indepenclent,
ol)jective source of information regarcling county-relate& activities and to enhance the
efficiency and effectiveness of county operations for the benefit of the citizens of Cobb
County.

DESCRIPTION

The Buclget & Internal Audit clepartment reports directly to the County Manager’s
Office. Responsibilities include monthly analysis of all revenues and expenditures to
project year-end deficits/ surpluses, opera‘cional auclits, and management of the county’s

contract database.

Buclget & Internal Audit offers guiclance to all departments on claily Ludgetary and
financial issues. The clepar’cment reviews all agenda items prior to the printing of each

BOC Agencla Book in preparation for the twice monthly BOC meetings.

This &epartment also provi(les internal assessment services to all Cobb County
clepartments. Specific services proviclecl include: management and compliance audits;
operational enhancement and expendi’cure control reviews; preparation and evaluation
of Request for Qualification and Requests for Proposal; staff sche&uhng and

evaluations; 1r.easibility studies; and program evaluations.

Aclclitionauy, this Aepartment provides oversight and monitors the contractual
performance of the administration of the County's Federal Housing and Urban
Development (HUD) grant funcling, programming, and reporting.

FY 05/06 GOALS
GOAL #1 - Augment services providecl L)y Buclget & Internal Audit to better serve

internal ancl ex’cernal customers.

> Expand the Behind the Scenes section of the FY 05/06 Biennial Buclget
Book to include a Key Performance O}Jjective and Measure for each
management plan l)y November 2004.

> Complete the FY 05/06 Biennial Buclget Book for distribution to
clepartments, Government Service Centers, and libraries by December 2004.

> Convert the Revenue Manual from WordPerfect to Microsoft Word format
and place on clepartmental website Iay October 2005.

> Create the BRASS (Buclgeting Reporting and Support System) training

guicle; clevelop training classes for internal and external users; and train
internal users l)y January 2006

> Offer Buclget Reporting and Analysis Support System (BRASS) training
classes for external users by January 2006.

> Continue ogering Lu&get classes to all clepartments regarcling the county's
budget process, Ludget components, and online navigation througl'x the

financial system on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Budget & Internal Audit

GOAL #2 - Acquire more knowledge about clepartmental expen&itures and revenues

to keep abreast of and better understand speciﬁc clepar’cmental issues.

> Upclate the Revenue Manual, which describes all revenue sources, rate
schedules, and collections, Ly June 2006.

> Upclate the Account Dictionary, which defines all revenue sources and
expense objects, Ly August 2005.

> Conduct site visits with all departmen’cs to learn more about their operations

on an annual basis.

GCOAL #3 - Increase staff clevelopment and participation in monitoring financial and

operational controls placec]. on grant-funclecl programs.

> Remain current on the requirements of the county, as the primary
contractor, and of all subrecipients, as stated in the respective contracts on
an ongoing basis.

> Review and evaluate the administration of all grant programs based on their
contractual conformance on an ongoing basis.

> Iclenti{:y processes that vary from those contractuauy mandated on an
ongoing basis.

> Develop and implement recommendations to satisfy inefficiencies or non-
compliance, within ’cl'xirty (30) days of variance identification, on an ongoing

basis.

FY 05/06 KEY PERFORMANCE OBJECTIVE

Decrease the time clelay between Board of Commissioner meetings and the processing
of the corresponcling agencla item Ludget transactions to 48 hours Ly FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Ef{:iciency Measurement
Y% Agenda [tem
Transactions Processed 95% 95% 100% 100%
Within 48 Hrs
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Behind the Scenes

Budget & Internal Audit

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Demand Measurement
Cobb County Operating 171 171 173 173
Buclgets
Workload Measurement
Audits Assignecl 30 30 32 35
Budget Transactions 2,401 4,389 5,085 5,238
Processed
Operating Buclgets
Analyzed 133 131 132 132
Cobb Grant Budgets
Maintained 29 3l 32 32
Capital Budgets
Maintained 140 185 195 200
Dept. of Justice (LLEBG)
Buclgets Maintained N/A N/A 6 6
Community Development
Block Grant Budge’cs 437 421 270 270
Maintained
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Aclopted Acloptecl Propose(l
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $677,5454 $694,869 $652, 131 $676, 178
Operating $12,148 $22,545 $21,007 $20,152
Capital $814: $0 $0 $0
TOTAL $690,506 | $717,414| $673,138| $696,330
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?
The Business License Office
provicles information about
businesses in Cobb County
such as ownersliip, activity,
location, ancl otl'ier related
data. It also serves the needs
of small businesses as a lzey
source of information and
education related to business
practices, available support
organizations, governmental

support, and regulations.

Business License

MISSION
To issue business and occupational licenses; administer and regulate alcoholic
l)everage and vehicle-for-hire licenses; collect corresponding taxes and tees; and to

enforce the relevant business license codes of Cobb County.

DESCRIPTION
Cobb County Business License is a division of the Community Development Agency.
The Cobb County Business License Division reviews, approves, and processes business

license applications.

All businesses located in unincorporated Cobb County are require(l to obtain a
business or occupational license. Over 28,000 licenses are issued annually. The
Business License Division also participates in the regulation of over 620 alcoholic
l:)everage estal)lisl'iments, over 400 taxicabs and vehicles for lrire, pe(l(ilers, door-to-
door solicitors, massage practitioners, adult entertainment estalalisliments, and pawn
sl'iops. The division works closely with the Cobb County Police Department and other
county clepartments to ensure that all l)everage license applications, taxicab and
vehicle-for-hire applications, and other regulate(l business and renewals tully comply
with all local and state regulations. In addition to the issuance or denial of alcoholic
l)everage, taxicaly, and vehicle-for-hire license applications or renewals, the division
handles appeals, suspensions, and revocation liearings tyrougl'it before the License

Review Board and the Board of Commissioners.

The Cobb County Business License Division also collects and monitors over $11.5M
in Business License Fees, annually. Over $10m is collected annually in other
Business License fees and tax payments to Cobb County, such as Alcoholic Beverage
Privilege License Fees, taxes from alcoholic l)everage distributors for sales within
unincorporated Cobb County, and taxes from Cable TV franchises.

FY 05/06 GOALS
GOAL #1 - Enhance customer service and increase pro&uctivity and etticiency of the

Business License Division.

» Accept credit card payments for new business license fees and taxes l)y
December 2004.

> Implement internet processing of business licenses, both new and renewal l:)y
Septeml)er 2006.

GOAL #2 - Increase productivi’cy, etticiency, and effectiveness of Business License
COmpliance Officers.

> Implement the use of six (6) new laptop computers to enhance the capal)ility
of inspection staff l)y March 2005.

GOAL #3 - Enhance recorcllzeeping capatnlities and productivity.

> Implement an electronic media process to store all Business License records
by March 2005.
> Purchase eiglit (8) new loclzing file cabinets to ensure permanent and secure
storage l)y March 2005.
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Business License

PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Demand Measurement
Average Unlicensed Businesses 1,500 1,750 2,000 2,250
Workload Measurement
Active Business Licenses 28,2()7 28,750 29,250 29,750
E{ficiency Measurement
Average Processing Time per
Business License Renewal (Days) 14 16 18 20
Business Licenses Assigne(i per
Compliance Official Area 7,067 7,188 7313 1,438
Productivity Measurement
Average Days In Field per
Compliance Official per Year 100 95 90 85
Average Field Inspections per
Compliance Official per Year 2,000 1,900 1,800 1,700
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Business License

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Penalties & Interest $104,887 $74,500 $74,500|  $77,600
Other Taxes $8,138,460f $7,955,176] $8,290,109| $8,400,109
Licenses & Permits | $13,392,502| $13,802,612 $13,794,234f $13,846,479
Charges for Services $7,149 $14,200 $15,5000  $16,000
Other Financing $3,021,223; $0| $0 $0
TOTAL $24,664,221] $21,846,488] $22,174,343/$22,340,188
Expenditure Category
Personal Services $575,1400  $596,604  $626,084  $646,979
Operating $25,163 $23,175 $40,772]  $38,672
Capital $of $1,200 $8,800] $1,600
TOTAL $600,303{  $621,039  $675,656] $687,251

Note: The Hotel/Motel tax revenues previously I)uclgeted in ‘Other Financing Sources’
revenue is now clirectly Ludgeted and accounted for in the Hotel/Motel Tax Fund.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Circuit Defender

MISSION

To maintain an intiigent defense program as require& i)y state law, and as speciiie& i)y
the Georgia Incligent Defense Council,! for those persons who are not able to afford
iegai representation in criminal cases in Cobb County; to determine eiigii)iiity of those
individuals requesting a court appointe(i attorney and assign appointments to those
eiigii)ie as set forth in the Guidelines of the Georgia Intiigen’c Defense Councii;2 to
continue encouragement of court ordered reimiyursement in Sta’te, Superior and
Juveniie Coun‘.;3 to provicle improved support services to the courts and the court
appointeci attorneys; and to increase egiciency while (iecreasing costs to various courts
ti'irough the utilization of new tecimoiogy.

DESCRIPTION

This office is charge(i with the appointment of counsel for defendants charged with
criminal offenses in Cobb County. Defendants requesting a court appointecl attorney
must compiete an appiica’cion, which includes the defendants’ financial statement,
before in(iigen’c status is declared. The Circuit Defender’s Office appointed over
20,000 adult and juveniie cases in 2003.

Attorneys are appointed from the private sector. Attorneys wishing to accept court
Y PP p y g p

appointeci cases must meet certain qualifications and submit an appiication to be
piace& on one of the ioiiowing offense lists: ]uveniie, Misciemeanor, Felony, Mur(ier,

Death Penaity, or Appeai.

FY 05/06 GOALS
GOAL #1 - Enhance support services provicie(i to appointed attorneys with the use
of the Ju(‘liciai In’cegrateci Computer System.

> Obtain copies of indictments and accusations via the network using the new
in’tegratecl system of Superior Court Clerk on an ongoing basis.

> Continue to conduct worlzsiiops and cleveiop training materials for the
attorneys to lzeep them abreast of changes in the law and procedures on an

ongoing basis.

GOAL #2 - Improve the accuracy of statistical data maintained.

L Continue cleveiopment and enhancement of the new internal database system
on an ongoing basis.

> Utilize new reporting software to compiie more accurate data tables on an
ongoing basis.

GOAL #3 - Expan& intern program utiiizing law students to assist attorneys.

> Arrange for interns to assist with clerical work, track case information and

1Oiiicial Code of Georgia Annotated, 17-12-4: and Georgia Inciigent Defense Act, 17-12-30.

2Guic.ie1ines of the Georgia Incligent Defense Council. Approveci and aciopteci. Ly the Supreme
Court of Georgia, 10/3/89. Effective 01/01/05, the iegisiativeiy approveci. Georgia Public
Defenders Standards Council will assume all responsii)iiities of the incligent defense program

administration.

3O££icial Code of Georgia Annotated, 17-22-40.
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Behind the Scenes

Circuit Defender

> Utilize law student interns to participate in 1ega1 research to reduce attorney

costs on an ongoing basis.

GOAL #4 - Reduce indigen’c applica’cion processing time Ly 16%.

> Update procedures to require the input of additional information on
applications initiated at the jail l')y Septeml)er 2005.
> Cross-train staff to assist in appointing cases to attorneys by September
2006.
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Workload Measurement
Warrants/Indictments

Retrieved for Attorneys 36'809 37,000 37,500 38,000

Adult Defendants

Interviewed Out of Jail 4,909 5,400 5,940 6'500
Adult Defendants 8183 | 9,000 9,900 | 11,000
Interviewed in Jall

Juvenile Cases Appointe& 1,073 1,200 1,300 1,400
A‘Mt_ Defendant Cases 16,735 | 17,000 | 17,500 | 18,000
Appomted

Adult Defendants

Representecl at Sta’cutory 1,69() 1,8()5 2,050 2,250
Bond Hearings

Defense Attorney

Invoices Processed 6,250 7 450 8,200 8,950

(felony, misdemeanor,

juvenile and no charge)

E{‘Eiciency Measurement

Defense Attorney

Invoices Process?d - 3,125 3,725 4,100 4,475
Average per Clencal

Employee (1)

Defendants Interviewed
In ]ail - Average per 4,092 4,500 4,950 5,500
Investigator (5)

Defendants Interviewed
Out of Jail - Average per 1,636 1,800 1,980 2,167

Investigator (5)
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Behind the Scenes

Circuit Defender

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Effectiveness Measurement
Processing Time per
Application (average in 1.00 1.00 1.00 1.00
clays)
BUDGET SUMMARY
Categ’ory FY 03 FY 04 FY 05 FY 06
Description
Actual Adoptecl A(loptezl P roposetl

Revenue Category
Intergovernmental $587,918 $513,953 $400,000 $400,000
Other Financing $187,366 $177,500 $164,932 $164,932
TOTAL $775,284 | $691,453 | $564,932 | $564,932

Expen(liture Category
Personal Services $475,519 $507,047 $564,819 $582,491
Operating 163,829,481 | $2,888,407 | $4,255,995 | $4,214,725
TOTAL @,305,000 $3,395,454 [$4,820,814 |$4,797,216
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

During FY 03,

Did You Know?

Clerk of State Court

MISSION

To perform all administrative functions of the State Court as prescrii)eci i)y law and
court rules in a proiessional and effective manner and to provi&e accurate information
while maintaining the higiiest quaii’cy of customer service to juciges, attorneys and the

generai pui)lic in the processing of traiiic, misdemeanor and civil case iiiings.

Clerk of State Court
received nearly 30% of

DESCRIPTION

the inception

ezTicizet, over

payments.

payai)ie traffic  ticket
payments ($2,009,798)

via the Internet. Since

million has been

processe(i in on-line

The Clerk of State Court is responsiiile for eiiicien’ciy maintaining accurate and
compiete records of all court procee(iings, inciuding all traffic oiicenses, misdemeanors
and civil actions while ensuring all records are rea«iiiy available for pui)iic inspection

an(i use.

All fines and fees received from these case types are receipte(i and dishursed ]Jy the
Clerk's Office. It is also the responsibility of this office to provide support staff to
eleven courtrooms. Support staff is responsi]:)ie for maintaining case information on

all court proceeclings and assisting in all court sessions.

FY 05/06 GOALS
GOAL #1 - Improve the efiiciency of court processes tilrougii utilization of

automation.

Impiement electronic license suspension submission i)y December 2004

> Initiate electronic submission of criminal histories to Georgia Crime
Information Center (GCIQ) i)y June 2005.
> Generate a sentencing form via current computer system i)y January 2006.

GOAL #2 - Enhance customer service i)y expanciing accessii)ility to the Court.

> Research and analyze the feasii)ility of a satellite office i)y January 2005.
> Establish on-line query access to civil docket information i)y January 2006.

GOAL #3 - Improve the fine payment process.

> Impiement an Interactive Voice Response (IVR) system to allow payments
to be made via the teiephone i)y December 2004.
> Evaluate the Viai)iiity ofa centraHy located kiosk to accept fine payments i)y
February 2006.
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description

Actual Projecte(l Target Target

Workload Measurement

Traffic Citations Filed | )1 <00 | 120000 | 168,123 | 183,254

& Processed

Misdemeanor Cases

Filed and Processed 6585 | 6685 | 6785 | 6885
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Behind the Scenes

Clerk of State Court

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Civil Suits,
Garishments & 32,197 | 34451 | 36,863 | 39,443
Garmshment Reissues
File& and Processed
Civil/Criminal Pleadings | o1 704 | 980412 | 1,078,453 | 1,186,208
Processed
Eﬂiciency Measurement
Plea&ings Processed
Annually per Employee | 59,419 | 65,361 71,897 74,144
(15)
Traffic Citations/
Misdemeanor Cases 118 129 140 152
Processed per Day per
Employee {5)
BUDGET SUMMARY
Categ’ory FY 03 FY 04 FY 05 FY 06
Description
Actual A(loptecl Adopted Proposed
Revenue Category
Charges for
o . $1,880,177 | $1,601,500 | $1,901,500 | $2,001,500
Services
Fines & Forfeitures%lo,437l,577 $10,000,000 $11,795,000 &12,3435,000
Miscellaneous $9,764 $0 $9,764 $9,764
Other Financing $0 $O $O $0
TOTAL 12,361,518 511,601,500 813,706,264 14,356,264
Expencliture Category
Personal Services | $2,990,431 | $3,120,735 | $3,238,240 | $3,343,899
Operating $135,228 $146,650 $149,800 $146,370
Capital $4,033 $6,304 $2,600 $9,125
Contingency $O $O $13,6OO $O
TOTAL $3,129,692 |$3,273,689 |$3,404,240 |$3,499,394
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Behind the Scenes

Did You Know?

Clerk of Superior Court
documents are now
accessible through the
Clerk’s website within
three hours or less of

recording time.

Clerk of Superior Court

MISSION
To maintain the county’s court records and real estate property records in the most
accurate and efficient manner possil)le while malzing them reaclily available for public

inspection and use.

DESCRIPTION

The Clerk of Superior Court has duties and ol)ligations to Superior Court attorneys
and the general puMic as mandated hy state law. The office is organizecl into three
divisions: Court, Accounting & Central Services, and Real Estate.

The Court Division duties include {iling cases, attending all sessions of court, lzeeping
evidence and maintaining records of all court proceedings. All pleadings in Superior
Court cases are scanne&, docketed and indexed into the computer system and

microfilmed for security.

The Accounting & Central Services Division issues Notary Public Commissions for
residents of Cobb County. The Division also creates and maintains accounting
records for the court, issues receipts and disbursements as directed 1)y 1aw, and
controls inventory. This Division processes and monitors all personnel, l)uclge’c, and

purchasing activities.

The Real Estate Division creates and maintains the Official Recorcl, which evidences
the ownership of all Cobb County property, as well as Federal Tax Liens, General

Execution Documents (money ju(lgments) and Uniform Commercial Code.

FY 05/06 GOALS
GOAL #1 - Renovate the Clerk of Superior Court facility to meet the needs of both

the pul)lic and employees.

> Implement the floor plan layout of the Court Division, as evaluated lay
Property Management, l)y June 2005.

> Install modular workstations to compliment all office areas By December
2006.

GOAL #2 - Participate in the Georgia Superior Court Clerk’s Cooperative Authority
(GSCCCA) Back Scanning Project.

> Increase staff ]3y six to maximize workload egiciency and resulting revenues
Ly December 2005.
> Recover up to $2m from GSCCCA for back scanning real estate images and

creating/verifying an index Ly Sep’cember 2006.
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Behind the Scenes

Clerk of Superior Court
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description

Actual Projected Target Target

Worlzloa(l Measurement
Civil Cases Filed 10,192 10,400 10,450 10,500
gfltzinal Cases 5,490 5,500 5,550 6,000
fj"f E:a:js B 364,020 | 309,500 | 317,200 | 335,000

stru e 1l€e
Lranster Tox $5.19m | $446m | $457m | $4.67m
Icn(fﬁ:f;fje Tax $3831m | $26.78m | $27.45m | $28.10m
?Zﬁi‘;ﬁ’“ $1.90m | $2.00m | $205m | $2.10m
Fines Collected $2.27m $2.38m $2.44m $2.50m
CBJ"ﬁjci‘feit“re $177,765 | $186,650 | $193,300 | $199,500
O

Eﬂiciency Measurement
Real Estate
}i‘f{;jﬁ:@ifﬁd 121 103 106 112
(12) per clay
Civil and Criminal
Cases Processed. per 922 935 94‘1 970
Deputy Clerk (17)
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Behind the Scenes

Clerk of Superior Court

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Other Taxes $3,228,700 | $1,200,000 | $1,200,000 | $1,000,000
Intergovernmental $0 ¢o $0 $o
Sh‘“_g“ for 115,467,105 10,320,337 | $7,412,406 | $7,579,840
Services
Fines & Forfeitures| $1,509,054 | $1,266,429 | $1,493,638 | $1,559,874
Miscellaneous $5,163 $0 $2,932 $2,932
Other Financing $13,146 $0 $1,024 $1,024
Sources
TOTAL 20,223,168 812,786,766 [10,110,000 }1310,143,670
Expenditure Category
Personal Services | $3,765,579 | $4,009,559 | $4,141,269 | $4,273,137
Operating $147,359 | $150,720 | $166,535 | $162,955
Capital $9,409 $11,497 $14,560 $16,760
TOTAL $3,922,347 | $4,171,776 |$4,322,364 |$4,452,852
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?

This division also assists in
issuing citations for the
ioilowing Chapters of the
Cobb County Code after the
appropriate (iepartmen’c
follows tl’xrougi'i with their
notification process:
Technical Code Vioiations;
Housing; Mecl’ianical; One
and Two—Family Dweiiing;
Unsafe Ai)atement;
Excavating and Trenching;
Land-Disturbing Activities;
Chattahoochee River
Corridor Trii)utary
Protection Area; Tree
Preservation Replacement;
Fire Prevention and
Protection; Flood Damage
Prevention; Historic

Preservation; Streets,

Sidewalks and Other Public
Places ; and Water and
Wastewater System.

Code Enforcement

MISSION

To provi(ie efficient code enforcement services to the citizens of Cobb County, the
Board of Commissioners, and other county agencies througii the investigative process
of county codes and or(iinances; and to provitie superior customer service in the

issuance of permits for signs and house moves within unincorporateci Cobb County.

DESCRIPTION

Code Enforcement is a division of the Community Deveiopment Agency. The
division is responsil)ie for investigating and enforcing code violations of the Zoning,
Sign, and Solid Waste cilapters of the Cobb County Cocie, via compiaints an(i/or
inquiries receivecl, as well as througi'i proactive enforcement. Enforcement involves
piacing the owner on notice of the violation, estaijiisl'xing a time frame for compiiance,
and issuance of a citation which will appear in Magistrate Court if the violation is not

brought into compliance.

Other services provixiea i)y Code Enforcement include processing and issuing sign
permit applications for all freestamiing, WaH, i)anner, i)ailoon, semi-permanent
directional, and weekend directional signs. On-site inspections are requirecl to ensure
compliance of the Sign Ordinance. The division coordinates with the Department
of Transportation and the Police Department when processing house move permit

appiications for houses i)eing moved into or through Cobb County.

FY 05/06 GOALS
GOAL #1 ~ Serve the pui)iic, the Board of Commissioners and other county

agencies in a timeiy, courteous, effective and efficient manner througii consistent

enforcement of all codes under this Division.

> Increase number of proactive investigations on an ongoing basis.

> Issue citations to habitual violators on an ongoing basis.

GOAL #2 - Icientify and eliminate the number of signs in violation of Cobb County

Code aiong county roaciways.

> Decrease the number of signs placeci iiiegaiiy on rigii‘c-of-ways on an ongoing
basis.
> [ssue citations to habitual violators on an ongoing basis.

GOAL #3 - Increase pui)lic awareness oi: current codes enforced iay the Co&e

Enforcement Division.

> Coordinate with Communications Depar’cmen’c to broadcast spots on TV23,
and create informational brochures on code violations on an ongoing basis.

> Attend Town Hall meetings and be available to attend local Homeowner
Association meetings on an ongoing basis.

> Educate other Cobb County agencies, clepartments, and divisions in i(ientii:ying
and un(ierstanciing Cobb County Codes that may affect their activities on an

ongoing basis.

FY 05/06 BIENNIJAL BUDGET

-189-



Behind the Scenes Code Enforcement

KEY PERFORMANCE OBJECTIVE
Expancl egiciency of Field Officer by increasing number of investigations and
inspections }:)y 5% in FY 05 and FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Efficiency Measurement

2,231

Investigations/Inspections

1,964 2,023 2,124

Per Field Officer
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Worlzload Measurement
Total

11,789 12,142 12,749 13,386

Investigations/Inspections

Signs Removed From

19,403 18,903 17,958 17,061

Right—of-Way
Citations Tssued 423 450 475 500
Signs Permitted 1,290 1,354 1,421 1,492

E{{iciency Measurement

Average Mon’thly Signs
Removed Per Sign Field 808 768 729 693
Officer

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Code Enforcement
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted |Proposed
Revenue Category
Licenses & Permits | $103,043 | $106,236 | $50,000 | $50,000
Other Financing $3 $0 $0 $0
TOTAL $103,046 | $106,236 | $50,000 | $50,000
Expenditure Category
Personal Services $471,780 | $510,030 |$535,002 | $554,092
Operating $16,182 | $14,031 | $23,716 | $23,305
Capital $0 $0 $3,666 $0
TOTAL $487,962 | $524,061 |$562,384 |$577,397

Code Enforcement

FY03

FY 04

FY 05

FY 06

Investigations/Inspections Per Field Officer

Signs Permitted

Citations Issued
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Behind the Scenes

Interesting Facts:
TV23, the county’s
government cable
television cl’xannel,

currently reaches over
250,000 households
within Cobb C ounty.

TV990, the C.O.B.B.
(Creating Opportunities to
Better your Best)
Aca&emy training channel
provides continuous
programming seven (7)
days a week. The
programming is primarily
proviclecl }Jy Human
Resources - Training, the
Fire Department, and the

Fire Emergency Training

Network (FETN).

Communications

MISSION
To develop and implemen’t professional programs clesignecl to provide Cobb County's
residents and business community with accurate, up-to-&ate information regar&ing the

operation of county government in an efficient manner.

DESCRIPTION

The Communications Department is responsil}le for utilizing county opera’ce&
mecliums, as well as external resources, to facilitate effective communication with the
puhlic. Internal mechanisms include: government television channel TV23, Direction
Co]:)l') newspaper, the water hill insert, county website, and internaHy proclucecl
materials such as annual/financial reports. External communication mechanisms
include: press releases, press conferences, spealzers' l)ureau, facility tours, and assisting

the media with government—relatecl news stories.

FY 05/06 GOALS
GOAL #1 - Expand the effective reach of county pul)lic relation efforts to promote

the county image.

> Increase the number of community-l)ased and Internet distribution points for
county pul)lications Iay Sep’cember 2005.

> Develop and implement a marleeting plan to provicle maximum reach and
frequency among targetecl audience lr)y Sep‘cember 2005.

> Reduce the number of paper distribution points for county pul)lica’cions l)y
placing a greater emphasis on electronic clistril)ution, with the intent of
reducing printing and distribution costs by Septem})er 2006.

> Develop a common theme approacl'l to advertising efforts across

pu}ylic/government sectors to reinforce stated messages in all aclvertising l)y

December 2006.
GOAL #2 - Further develop internet-based services available to the pul)lic.

> Increase the number of online forms and applications that are available to the
puljlic, with a focus on online registration for county programs, services, and
activities by April 20065.

> Expancl inc].epenclent clepartment content access, which allows administrative

personal in each clepartment to upclate and add content to clepartment websites,

from three (3) clepartments to fifteen (15) lay September 2005.

> Increase the number of clepartment utilizing e-commerce services from three
(3) to seven (7) lny Septem]:;er 2005.
L Expancl in&epenclent clepartment content access toall c‘lepartments with websites

l}y Sep’teml)er 2006.
GOAL #3 - Expand the quality and range of programming provi&ed.

> Iclenti{y and acquire a field production vehicle to facilitate live-to-air and live-
to-tape programs without fixed-studio resources Ly December 2005.

> Integrate a playbaclz schedule that includes a variety of government—})asecl
programs while reclucing reliance on education-based programs Ly May 2005.

> Successfuﬂy launch an eight 8) hour programming clay on the closed circuit
Training Channel in 2005.

> Provide Training Channel content simulcast via the Cobb Web to serve county

facilities without access to the closed circuit training channel l)y Septeml)er

2005.

FY 05/06 BIENNIAL BUDGET
-192-



Behind the Scenes Communications

FY 05/06 KEY PERFORMANCE OBJECTIVES

Increase profitability rate of provicling e-commerce services in terms of man hours

spent on maintaining the e-commerce system.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte& Target Target
Efficiency Measurement
E-Commerce Profit/ -24% 47% 252% 437%
Daily Maintenance Hrs

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Demand Measurement

# Depts Utilizing E-

Commerce Services 3 3 5 7
# Depts W/In&ependant
Content Access to 3 3 15 20
Website

Workload Measurement
TV23 Programming 17 20 2 24

Hours (weelely average)

Website Visitors

83,000 103,000 123,000 143,000
(montl'lly average)

Direction Cobb

Circulation (monthly) 35,000 37,000 40,000 43,000

Effectiveness Measurement

% TV23 Programmed 50% 56% 63% 69%
Hrs/Man HI‘S per day
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Behind the Scenes

Communications

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Other Financing $5,106 $0 $0 $0
TOTAL $5,106 $0 $0 $0
Expenditure Category

Personal Services $670,051 | $691,856 | $715,849| $740,181

Operating $270,880 | $260,225| $270,891| $266,891

Capital $241,799 $0 $o $0

Contingency $0 $0 %0 $0

TOTAL $1,182,730 | $952,081 | $986,740 | $1,007,072
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Community Development

MISSION

To advise the Board of Commissioners and the general public on clevelopment and
planning issues as they alcfect the environmental, financial, economic, legal, and social
welfare of Cobb County, and to maintain and enhance the quality of life in the county

as deemed necessary })y the Board of Commissioners and county residents.

DESCRIPTION
Community Development acts as the development—coordina’cing agency for Cobb
County while maintaining the responsi})ility for implementing federal and state

environmental mandates.

Community Development’s Administration Division is responsible for planning,
directing, supporting, and supervising the functions of various divisions and sections
including Business License, Code Enforcement, Development and Inspections,
Erosion Control, Geographic Information Systems (GIS), Planning, and Zoning.

The Administration Division is also responsible for coordinating the acceptance of

pu})lic infrastructure constructed as part of new development projects.

FY 05/06 GOALS
GOAL #1 - Enhance Cobb County's pul)lic infrastructure t}lrough the county’s

project acceptance process.

> Increase the number of subdivision applications accepte& lyy 5% over prior
year Ly January 2005.

> Increase the linear footage of streets accepte(l l)y 5% over prior year I)y
January 2005.

> Increase the number of townhome project applications accepted L)y 5% over

prior year L)y January 2006.

GOAL #2 - Further enhance the agency's GIS capal)ilities.

> Reorganize the GIS Section to increase pro&uctivity and efficiency by
December 2004.

> Establish a GIS Supervisor to administer the reorganizecl GIS Section lny
December 2004.
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Behind the Scenes Community Development
KEY PERFORMANCE OBJECTIVE
Increase efficiency of Subdivision Compliance Administrator l)y decreasing time
dedicated to preparing puncl’xlis’ts for subdivision and townhome projects })y 5% in each
of FY 05 and FY 06.
KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Fffectiveness Measurement
Subdivision Compliance
Administrator Hours Per N/A 8.0 7.5 7.0
Punchlist for Subdivision
Subdivision Compliance
Administrator Hours Per
Punchlist for Townhome N/A 6.0 58 5.0
Project
PERFORMANCE INDICATORS
M FY03 | FYO04 | FY05 | FYO06
easurement
Description Actual Projected Target Target
Workload Measurement
Subdivisions Accep’cecl 86 90 87 88
Road Projects Accepted 1 1 2 1
Townhome Projects
Accepted N/A N/A 4 3
Subdivision Streets
Accepted 100 105 155 92
Road Project Streets
Accepted 0 1 1 2
S . e .
Feet of Subdivision 72,623 | 80,000 | 105,000 | 102,000
Streets Accepte(l
Feet of Road Projects 0 500 12,000 6,000
Acceptecl
Miles Driven by
Subdivision Compliance 6,000 6,000 6,000 6,000
Administrator
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Community Development

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $16,511 $16,500 $10,000 $10,000
TOTAL $16,511 $16,500 $10,000 $10,000
Expenditure Category
Personal Services $375,937 |  $384,912 | $409,727 $423,310
Operating $41,028 $40,497 |  $39,631 $39,631
Capital $575 $0 $0 $0
TOTAL $417,540 | $425,409 | $449,358 $462,941
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

County Clerk

MISSION

To accurately recorcl, maintain and retrieve records and minutes from meetings of the
Board of Commissioners (BOC), the Planning Commission and other boards and
authorities as charge&; to provi(le an environment where those complete minutes and
records are readily retrievable for review and inspection l)y interested parties; and to

prepare timely and complete meeting agenclas for the BOC and Solid Waste
Management Authority (SWMA).

DESCRIPTION

This office records and maintains minutes and records of all official acts, orders , and
proceeclings of the BOC, Planning Commission, Board of Zoning Appeals (BZA) and
SWMA. The office provicles an environment where those minutes and records are
available for retrieval, review, and inspection l)y the citizens and staff of the county.
The office is responsible for preparing and printing the BOC meeting agenclas and
maintaining the county's code of ordinances. It also maintains a board appointee
‘cracking system for those boards, commissions, and authorities to which the BOC

make appointments.

Agendas for all twice—monthly meetings of the BOC are preparecl and puhlished in
bound books at least four 4) Jays prior to each meeting. Each of the BOC members
receive an Agencla Book the same day it is pul)lishe&.

In addition to the agen(la cover list, the Agencla Book contains the requirecl agenc],a
memo that quy describes the purpose, haclzgroun&, Jr‘und.ing and recommendation of

each item on the agencla cover list. Pertinent I)aclzup materials are also published in

the Agenda Book.

FY 05/06 GOALS
GOAL #1 - Implement Phase 2 of the Imaging System to make records more

accessible to customers.

> Develop a policy statement and work plan for use of the Imaging System })y
December 2004.

> Develop a training manual and train staff on the Imaging System by
December 2004.

Scan prior year’s agenclas and cleploy to the web })y June 2005.
Begin scanning current official documents and }Jegin cleploying to the web
by June 2005.

> Pursue scanning and cleploying the official minutes to the web })y December
2005.

GOAL #2 - Streamline the agenda and minutes preparation process to improve
egiciency and procluctivity.

> Evaluate the possibility of revising the agenda item preparation process for
uniformity, and having agenda items submitted online }Jy March 2005.
> Pursue having agenda items e-mailed for the purpose of minute preparation
Ly April 2005.
FY 05/06 BIENNIAL BUDGET

-198-



Behind the Scenes

County Clerk

GOAL #3 - Implemen‘c Phase 2 of the Board Tracker System to more eHiciently

manage the BOC's appointments to various ]:)oards, authorities, commissions, etc.

> Develop a training manual for the Board Tracker system ]:)y January 2005.
Train staff on the Board Tracker system l)y March 2005.
> Begin using the new program for all new board appointments by April 2005.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase employee pro&uctivity for accurately recor&ing the minutes for all BOC,

SWMA, BZA, and Planning Commission meetings l)y 10% in FY 05.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projecte(l Target Target

Productivity Measurement

Employee Hours per

Accurate Set of Minutes 20 20 18 18

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Measurement

Description Actual Projected Target Target

Worleloa(l Measurement

BOC, SWMA, BZA, &
Planning Commission 185 190 195 195
Meetings Attended

Items Documented-

Minutes of Meetings 21 62 2300 2400 2,500

Ef{iciency Measurement

Agenda Items Processed

per Employee Hour 8 10 10 10

Effectiveness Measurement

% of Minutes Approve&

Without Amendments 99% 99% 99% 99%

Agencla Books Published
and Distributed to BOC 100% 100% 100% 100%
Prior to Deadline

Sets of Minutes Preparecl
for Acloption Within Time 100% 100% 100% 100%

Established by State Law
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Behind the Scenes

County Clerk

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Other Financing $8,285 $9,800 $6,000 $6,000
TOTAL $8,285 $9,800 $6,000 $6,000
Expenditure Category
Personal Services $248,800 | $241,227 | $261,049 | $270,146
Operating $28,748 $41,796 $43,267 $43,267
Capital $1,368 $0 $0 $0
TOTAL $278,916 | $283,023 | $304,316 | $313,413

County Clerk - Operating Buclget

Other Operating 42.2%

Printing 57.8%

Costs associated with printing agencla books and code supplements account for

approximately 60% of the operating expenses for the Clerk’s Office.
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Behind the Scenes

Interesting Fact
Althoug}l required to attend
aH ]:)oarcl meetings, the
County Manager is not

authorizecl to vote.

Did You Know?
County Manager, Mr. David
Hankerson was recognized
as one of Georgia's 2004
Top Public Servants, which
honors 1ea&ersl’1ip at the
state and local levels, l)y
Carl Vinson Institute of
Government at the
University of Georgia in
partnership with Georgia

Trend magazine.

County Manager

MISSION

To manage Cobb County in accordance with state law, local ordinance, and policies
aclopted Ly the Board of Commissioners; to ensure the continued success of our
county; to enhance the lives of Cobb County citizens; and to instill pulalic confidence
in Cobb County Government.

DESCRIPTION

T}xroug}x the teamwork of more than twenty departments employing a workforce of
more than 4,000, the County Manager’s Officeis responsil)le for achieving goals and
objectives as set forth ]ay the Board of Commissioners. By overseeing the activities
of all county Aepartments and working closely with the Board of Commissioners, this
office enables Cobb County Government to maintain service levels that meet the
demands of grow’th, provicle a safe community for all resiclents, and enhance the
quality of life that attracts businesses and residents to Cobb County.

FY 05/06 GOALS
GOAL #1 - Enhance the customer service plan to better serve Cobb County citizens
and ensure the goals, policies, and proceclures set forth })y the Board of

Commissioners are accurately portrayecl.

> Continue to i&entify services that could be conducted via the internet (e-g.,
payment of fines and information requests) and implement additional
elements of E-Commerce on an ongoing basis.

> Continue to expancl the Cobb County website with pertinent information for
more &epartments on an ongoing basis.

> Continue to evaluate available teclqnology to improve countywicle internet e-
mail accessi]:)i]ity to the citizens and employees of Cobb County on an
ongoing basis.

> Continue implemen‘cation of the Geographic Information System (GIS) by
deploying GIS to the countywi&e network on an ongoing basis.

> Augment communication efforts throughout the county I)y participating in
the County Spealeer’s Bureau Program on an ongoing basis.

> Work with the Customer Service Council to maintain a strong focus on
customer service programs such as: the Mystery Shopper Program,

Customer Response Cards and Customer Complaints on an ongoing basis.

GOAL #2 - Expancl training and recruitment programs to ensure that all
clepartments reporting to the Board of Commissioners recruit and retain a highly

qualifiecl workforce that reflects the diverse community in which we live.

> Continue conc].ucting a proactive and targetecl recruitment program which
includes participating in jO]J fairs, recruiting from out-of-state, various forms
of advertisement, and minority forums on an ongoing basis.

> Encourage succession planning to ensure the availaljili’cy of qualified
management staff to succeed retiring management on an ongoing basis.

> Facilitate crosstraining throughout the workforce to provicle employees with
additional skills, increase employee efficiency and effectiveness, and broaden
the county’s coverage of responsil)ilities on an ongoing basis.

> Enhance the countywicle training program })y ogering specialized training
courses to reach more employees and to foster employee grow‘ch and
clevelopment on an ongoing basis.

> Identify specialized training needs and c].evelop appropriate training programs

to meet those needs within each clepartment on an annual basis.
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Behind the Scenes

County Manager

> Continue to encourage use of E-Learning to supplement the existing
training programs on an ongoing basis.
> Encourage use of Employee Development Plans as a tool to assist

employees in reacl’xing their full potential on an ongoing basis.

GOAL #3 - Work with all county clepar’cments to closely monitor and manage the
budget.

> Meet with Finance and Budget & Internal Audit staff to review hudget
status ona monthly basis.

> Meet with Finance and Budget & Internal Audit staff to review each fund’s
expense and revenue summary on a quar’cerly basis.

> Provide the Board of Commissioners with Luclget upclates at least
semiannuaﬂy.

> Implement an Employee Wellness Program to reduce medical costs by
December 2004.

FY 05/06 KEY PERFORMANCE OBJECTIVE

Increase the rate of management audits to three per vear to improve the egiciency of

&epartments with the intent to evaluate all clepartments within five years.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Ef{iciency Measurement
% Annual Management 67% 67% 67% 100%
Audits Conducted

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Workload Measurement
Departments Supportecl 22 22 24 24
Effectiveness Measurement

Agenda [tems Approved 100% 100% 100% 100%
Without Delay
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-202-



Behind the Scenes

County Manager

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Deseription 17, wal | Adopted | Adopted | Proposed
Revenue Category
Miscellaneous $0 $0| $28,800 $28,800
TOTAL $0 $0| $28,800 $28,800
Expenditure Category
Personal Services $518,097 | $515,078 | $563,781| $584,401
Operating $41,741 $38,180 $39,154 $39,539
Contingency $2,311 $0 $0 $0
TOTAL $562,149 | $553,258 | $602,935| $623,940
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Department of Transportation

MISSION

To pian, clesign, construct, operate, and maintain a multi-modal transportation

system that allows for safe, egicient, and economic travel tiiroughout Cobb County.

DESCRIPTION

The Department of Transportation (DOT) clevelops, manages, and operates the
county's transportation systems. Those systems include a vast network of roaciways
for automotive travel; sidewalks and patiiways for i)icycie and pe&estrian travel; a
transit system that provicies pui)iic transportation services; and a generai aviation

airport that serves business and recreational Jr’iying needs.

Aclciitionaily, this ciepartment manages two currentiy on-going Transportation
Improvement Programs (T1P) funded i)y 1% Sales Tax revenues. These two programs
(each iasting four years) were approvecl lay Cobb voters in 1990, and 1994, and have
provicleci sales tax revenue for transportation related capitai projects. The county’s
first ever TIP, the 1985 Program, was recentiy successiuiiy compieteci and closed out.
These three TIP programs have funded over &1 Billion in county transportation and
infrastructure improvements encompassing about 1,200 projects. DOT's divisions

administer the TIPs. The Department is comprise& of six divisions as follows:

Administration: Consists of the Department's Director and administrative stai:f, which
oversees all functions of the Department. This division manages the Department’s
i)uciget and finances, personnei matters, and administers the county's street iigiit
program. Administration also provi&es transportation review and anaiysis of land
(ieveiopment activity to ensure Cobb’s streets are safe, functional and in compliance

with local codes.

Transportation P/anning: Tracks c].eveiopment and popuiation patterns to project
future transportation needs and (ieveiop strategies to address those needs. These
activities include modeiing eii:orts, sidewalk and pat}iway system (ieveiopment, and
transit pianning. The division works cioseiy with the Atlanta Regionai Commission
(ARC), the Georgia Regional Transporta’cion Autiiori’cy (GRTA), Georgia
Department of Transportation (GDOT), Cobb’s municipalities and acijacent counties

in the pianning and programming of projects.

Engineering: Impiemen’cs solutions to identified needs i)y clesigning new roaciways and
roaclway improvements, acquiring the rigi'lts-of-way for their construction, and
supervising the construction process. The division measures traffic volume and tracks
accident rates, as well as proviciing surveying services for the roa(lway projects and
other county departments. Engineering staff also provicies Geograpiiic Information
System (GIS) support and coordinates the cieveiopment and impiementation of GIS
within DOT, as well as for countywide GIS initiatives.

Operations: Operates and maintains the county's roaclway systems, inciuciing traffic
signai systems, pavement marlzings, signs, and rigiit-oi-way infrastructure.  The
division also operates an Advanced Traffic Management System (ATMS).

Transit: Manages Cobb Community Transit (CCT), which is the county's pui)iic
transportation system inciu&ing paratransit services for citizens with disabilities. This
division oversees the contracted daiiy operations of CCT, and pians for system

enhancements an& expans ion.
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Behind the Scenes

Department of Transportation

Airport: Exercises operational control and management of McCollum Field, Cobb
County's airport . This division also initiates and implements programs to enhance
the safety and eﬂ‘iciency of the facility.

FY 05/06 GOALS
GOAL #1 - Administration Division: Manage DOT to ensure that activities are
performecl egiciently and the traveling pul:)lic receives maximum benefit from monies

spent on system improvements.

> Conduct final reconciliation to close out the revenue and expencli‘cures for

the 1990 Transportation Improvements Program (TIP) Ly ’che encl of 2006.

GOAL #2 - Transportation Planning Division: Analyze future transportation needs
and develop a &ynamic plan to address those needs.

> Coordinate with ARC and other regional partners in clevelopment of future
transportation studies and the 2030 Regional Transportation Plan to secure
federal funcling for high—priority Cobb County projects, on an on-going
basis.

> Explore implementation of additional activities for improving the Atlanta
region’s air quahty in conjunction with the Clean Air Campaign, on an on-
going basis.

> Develop short—range plans for additional infrastructure improvements
including pedestrian facilities, multi-use trails and trail connections, safety
and operational improvements and road wiclenings, on an on-going basis.

> Develop 1ong-range countywide comprehensive multi-modal transportation
plan to meet county, regional and state requirements.
Improve clepartmental communications with the puMic on an on-going basis.

> Enhance &epartmental grants clevelopment and management procedures on

an on-going basis.

GOAL #3 - Engineering Division: Implement solutions to identified needs }Jy
clesigning new roaclways and roa&way improvements to enhance traffic safety and

operations.

Implement projects identified in the 1990 and 1994 TIPs.
Increase the rate of the county’s resurfacing program and implement new
Transportation Information System (TIS) to obtain current pavement

condition ratings on all roads so that the resurfacing plan can be manage&

as effectively as possi]:)le, Ly the end of 2006.

> Move towards county staff providing construction management and
inspection of county construction and resurfacing projects ]:)y the end of
2005.

> Provide excellent engineering service to the Board of Commissioners and

citizens of Cobb County on an on-going basis.
Develop a briclge rehabilitation/ replacement plan by the end of 2005.
Educate the puMic and private surveying sector about information and
technology available to them througl'l Cobb's DOT on an on-going basis.
> Provide traffic accident and volume data support in a timely manner to the
&epar’tment engineers, city engineers, police clepartment, and citizens to
assist in the decision malzing process hased on J(‘actual, real-time conditions.
Support the clepartment's Transportation Information System (TIS).
Support the &evelopment of the transportation layer for Cobb ETRANS.
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Behind the Scenes

Department of Transportation

Coordinate the implementa‘cion of the DOT’s GIS Plan.
Construct sidewalks on all appropriate thoroug}l{ares in the county.

GOAL #4 - Operations Division: Continue the effective operation and maintenance

of an expanding, more urbanized and aging transportation infrastructure.

Improve the structural integrity of wood pole traffic signals })y replacing wood
poles with steel poles, starting in 2005.

Improve drainage and the maintenance of cur}J, gutter and catch basins.
Improve safety on the 398 major thoroughfare streets by performing safety—
related studies on each intersection at least once every ten years.

Reduce congestion and clelay due to regional growth })y regularly retiming
traffic signals and implementing more advanced controller technology.
Continue traffic controller migration project from NEMA compliant traffic
signal controllers to NTCIP compliant *advanced” traffic signal controllers.
I&entify and complete small-scale and capacity improvement projects that
can be performed within the internal maintenance }Judget each year.
Improve roa&way aestl'letics, that reflect the transition from rural to urban
streetscapes, I)y changing the maintenance activities performed Ly internal
and contracted work forces by the end of 2005.

Minimize the adverse impacts to roadway safety, congestion, and roaclway
infrastructure from the increased utility construction activities in county
rights-of—way.

GOAL #5 - Transit Division: Expand pul:)lic transit services to address the growth

in both the population and the employment bases, reduce congestion and improve air

quality.

Yy vy v v v

Partner with communities to expancl service to those not currently served
Ly the end of 2006.

Continue bus replacements to modernize the fleet on an on-going basis.
Expan& the bus fleet to address the future growtl'l of CCT as needed.
Continue the renovation of CCT facilities.

Launch Georgia Regional Transit Autl'lori’cy (GRTA) Express bus service.
Improve marketing of CCT Ly the end of 2005.

GOAL #6 - Airport Division: Initiate, promote, and implement programs that will
contribute to sa{e, eHective, and efficient operations at MecCollum Field.

Increase aircraft storage capacity at the airport to meet the demand L)y the
end of 2006.

Improve safety and eHiciency of McCollum Field })y constructing
improvements identified on the Airport Layout Plan and provicling
additional oversight of operations l)y the end of 2006.

Improve aesthetics to favoral)ly impress visitors at McCollum Field.
Provide a professional and ]:yusiness-friencuy environment that encourages
on-airport clevelopment and increases opportunities for airport businesses.

Operate McCollum Field to be as {inancially self-sufficient as possiue.
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Behind the Scenes

Department of Transportation

FY 05/06 KEY PERFORMANCE OBJECTIVE
Reduce the rate of decline in pavement condition to less than 3% per year at the

current levels of state and county funcling.

-207-

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Effectiveness Measurement
Pavement Condition 3% 71% 69% 68%
(average)-Thorough{ares
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projecte(l Target Targ’et
Demand Measurement
Roa&way Miles Inventory 2,350 2,380 2,410 2,440
ROW Acres Inventory 5,650 5,700 5,750 5,850
Briclges and Culverts 209 210 211 212
Sidewalk Miles 1,000 1,010 1,020 1,030
Recreation Trail Miles 23 24 26 45
Traffic Signals 460 488 512 537
ATMS Cameras 60 68 76 85
Airport Fuel Usage 2,160 2,200 2,400 2,600
(thousancl gaﬂons)
Airport Take-offs & 128,785 | 130,000 | 135,000 | 140,000
Landmgs
Aircraﬂ Basecl at Airport 393 420 425 430
Workload Measurement
Proj.ects-Engineering & 15 2 40 30
Design
Projects-Construction 30 18 15 15
Accident Analysis 328 340 350 360
GIS Projects Completed 40 50 80 80
Street Lights Installed 1,015 1,050 1,100 1,100
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Behind the Scenes Department of Transportation

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Measurement
Description Actual Projectecl Target Target
Site Plans Reviewe& 411 420 450 450
S .
ign Work Orders 1,681 1,700 1,725 1,750
Comple’cecl
Road Maintenance Work

Orders Completed 2'862 3,000 3,200 3,400

Traffic Signal Work

Orders Completed 833 760 700 700
L
Traffic »1gna1 Calls 3,688 3372 3,500 3,500
Reportecl
Effectiveness Measurement
Pavement Condition 67% 64% 62% 61

(average) -All Roaclways

Briclge Su{{iciency

(average)-All Bridges 80.22% 81.73% 80.56% 79.39%

Travel Speecl-25 Major
Thoroughgares @ Peak
Hours (average-miles per

hour)

26.31 26.13 25.60 24.90

E{{iciency Measurement

Traffic Signal Call
Reports Performed 33 37 37 37

(average in minutes)

Traffic Signal Work
Orders Completecl 7.8 8.0 8.0 8.0

{average in hours)

Productivity Measurement

Sign Work Orders-
Complete& Correctly 420.0 425.0 430.0 435.0

{average per crew)

Traffic Signal Work
Items-Completecl
Correctly (average per

119.0 108.0 100.0 100.0

crewman)

FY 05/06 BIENNIAL BUDGET
-208-



Behind the Scenes

Department of Transportation

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Intergovernmental | $78,771 $0 $0 $0
Sha’fges for $4,380,823 | $4,374,150 | $4,496,412 | $4,638,371
Services
Miscellaneous $300,362 | $268,343 | $392,865 | $392,865
Other Financing | $220,395 $80,000 | $119,050 | $122,050
TOTAL 84,080,351 | $4,722,493 | $5,008,327 | $5,153,286
Expenditure Category
Personal Services |$8,018,074 | $8,678,191 | $8,776,742 | $9,064,032
Operating $8,705,013 | $7,866,805 | $8,200,043 | $8,348,224
Capital $327,662 | $157,500 | $277,490 | $219,095
TOTAL £17,050,749516,702,496 [517,254,275 [$17,631,351
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Behind the Scenes

collects revenues,

ordinances.

Did You Know?
The Development and
Inspections staff reviews

commercial construction

plans, issues  permits,

conducts field inspections

to ensure compliance with

Cobb County codes and

Development and Inspections

MISSION
To provi(le for safe, quality clevelopmen’c accorcling to all applicaMe federal, state and

local laws and regulations.

DESCRIPTION

The Development and Inspections Division of the Community Development Agency
inspects resi&ential, commercial, and industrial construction to ensure compliance
with l)uilding, plumbing, electrical, l'xeating, ventilation and air-conditioning (HVAC),
and site (levelopment codes; and enforces county ordinances. Acl&itionaﬂy, the
division is also responsiue for provi(ling the {oHowing services to the community: site
plan review and tree preservation; street naming and numl)ering; architectural and
structural plan review; building inspections and permitting; code enforcement;
jurisclictional consultation; unsafe house abatement; electrical inspections; plumhing
inspections; HVAC inspections; site inspections; erosion and sediment control; and

flood plain analysis.

FY 05/06 GOALS
GOAL #1 - Improve communication proceclures between the Development and

Inspection Division and its customers.

> Implement a mobile inspection system to allow builders and contractors to
receive instant inspection results via a mobile phone and/or personal

computer interface by Septemher 2006.
GOAL #2 - Improve service to customers and e{ficiency of employees.

> Replace permitting and inspection software and support system with a

reliable procluct l)y Septemher 2006.

KEY PERFORMANCE OBJECTIVE

Increase employee procluctivity l)y decreasing the downtime of the permitting and

inspections computerized system }Jy 5% in each of FY 05 and FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projecte(l Target Target

Efficiency Measurement

Down-Time of
Permitting and

Inspections System Per

Month (hours)

16.00 15.20 14.44 13.72

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Development and Inspections

PERFORMANCE MEASURES
M FYo3 | FYo4 | FY05 | FYO06
easurement
Description Actual Projectecl Target Target
Wor]zloacl Measurement
Footing/Framing &
Final Inspections 43,153 28,500 59,642 56,660
Conducted
Routine Inspections 9,505 10,100 9.220 8759
Concluctecl
Site Plans Reviewed-
Commercial & 511 289 537 510
Residential (inclucling
those resul)mittecl)
a: . .
Single & Multi-Family | 3000 | 4400 | 3268 | 3108
Permits Tssued
Comr?qercial Builcling 2,829 2,300 3,038 2,886
Permits Issued
HVAC & Plambing 44870 | 34,800 | 50,178 | 47,670
Inspechons Conducted
S
tructural Plans 4386 | 1,800 4,652 4,419
Reviewed
Electrical Inspections
26,728 36,900 42,711 40,875
COn(luctecl
Pool Permits Issued 248 150 265 252
Productivity Measurement
Minutes Used for Office
Worh Rela’tec}. to 120 114 108 102
Inspection Results
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Development and Inspections

BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopte(l Aclopted Proposecl

Revenue Category

53,254,615 l$4,401,166 %4,393,764

Licenses & Permits $4,195,255

Charges for Services $124,595 | $116,165 | $159,891 | $151,894
Fines & Forfeitures $9,900 $1,000 $0 $0
Other Financing $4,383 $4,674 $1,844 | $1,757
TOTAL $4,334,133 [§3,376,454 84,562,901 §4,547,419

Expenditure Category

Personal Services $3,166,592 %3,248,567 l$3,331,845 %3,436,754
Operating $85,850 | $99,279 | $102,929 | $103,538
Capital $0 $0 $3,950 $0
TOTAL $3,252,442 E3,347,846 E3,438,724 183,540,292

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

District Attorney

MISSION

To prosecute all indictable or accusable offenses in the Superior Courts; to protect and
assist victims of crime; to enhance the judicial system; to cliligently enforce child
support orders and collection of support; to provi&e the residents of Cobb County with
Iegal services as cited in O.C.G.A. in the most efficient and effective manner; and to

enhance the quah’cy of life for the citizens of Cobb County.

DESCRIPTION
The duties of the District Attorney are established })y the Georgia Constitution and

laws passed })y the General Assembly, and include those outlined in the Official Code

of Georgia 15-18-6. These duties primarily involve the prosecution of criminal
offenses committed in Cobb County.

This office is divided into the foHowing divisions to accomplish its mission:

Office Administration PC/Bond/Indictment
Criminal Investigations Pretrial Diversion
Victim-Witness Assistance Unit Trial Division

Crimes Against Women and Children Unit Appeua’ce Division

Drug Prosecution/Organizecl Crime Juvenile Court Division
Prosecutorial Clinic (Internship) Child Support Enforcement
FY 05/06 GOALS

GOAL #1 — Decrease time between arrest and prosecution Ly continuing vertical
prosecution.

> Continue assignment of one assistant district attorney to handle each case

from inception ’chrough clisposition, ’chere]ay eliminating duplication of work,
on an ongoing basis.

Maintain workflow system to prevent ljaclelog of cases on an ongoing basis.
Present all accusable and indictable cases within 180 days of arrest on an

ongoing basis.

GOAL #2 - Expedite the prosecution of criminal cases l)y improving the current

system utilized to obtain reports and documents.

> Review the process 1:)y which reports/clocuments are received on an ongoing
basis.
> Continue worl:eing with various police agencies to es’cablish, implement, and

Aevelop proce&ures that will facilitate more timely submission of reports and
documents necessary to prosecute felony cases on an ongoing basis.

> Continue standardizing request forms and Jr‘ostering communication channels
with each agency on an ongoing basis.

> Continue highlighﬁng and reviewing cases in which reports have been
requestecl but not yet received on an ongoing basis.

> Continue Worlzing with the State Crime Lal)oratory to maintain the timely

submission of reports on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes District Attorney

FY 05/06 KEY PERFORMANCE OBJECTIVES
Increase office effectiveness 5% in FY 05 and maintain that level in FY 06 l)y

accusing and inclicting all cases within 180 clays of arrest.

KEY PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06

Description

Actual Projecte(l Target Target

Fffectiveness Measurement

Cases Indicted or Accused

9 o 9 9
Within 180 Days of Arrest 90% 90% 95% 95%

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06

Description
Actual Projectecl Target Target
Workload Measurement
Warrants Received 6,461 6,719 (),987 7,266

Investigations Processed 17,248 17,910 18,596 19,310

Petitions for Diversion 2779 290 301 312

Criminal Cases Filed in

Superior Court 5,490 5,699 5,710 5,824
Crimes Against Women &
Children Cases Received 335 340 350 360
BUDGET SUMMARY
c FY03 | FYo4 FY 05 FY 06
atedory
Description Actual Adopted A(lopted Propose(l

Revenue Category

Cl’xarges for Services $88,287 $74‘,000 $70, 000 $70,000

Other Financing $87,533 $0 $3,000 $3,000

TOTAL $175,820 $74,000 $73,000 $73,000

Expenditure Category

Personal Services l$4,098,315 $4,100,547 | $5,036,881 | $5,183,005

Operating $208,560 | $280,166 | $210,055 | $212,355

Capital $399 $0 $3,700 $O

TOTAL 84,307,274 | $4,389,713 |$5,250,636 [$5,395,360
FY 05/06 BIENNIAL BUDGET
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Drug Treatment and Education Program Grant

MISSION

To invest fines and forfeitures collected from clrug related crimes into &rug education

and treatment programs.

DESCRIPTION

On July 1, 1990, provisions of Georgia Law (15-21-100-101) were enacted imposing
additional monetary penalties for specifiecl clrug offenses. These penalties are collected
lay the Clerks of State and Superior Court and paicl to the governing autl'xori’ty of
Cobb County. All monies must be placed in the Drug Treatment/Education Fund,
which is "established solely and exclusively for drug abuse treatment and education
programs relating to controlled substances and marijuana.” These funds are
Aesignatecl for the specifiecl purpose and are collected lay the General Fund.
Currently, this program is fuuy funded })y the appropriate fines and forfeitures and
does not require an additional General Fund subsicly. The Board of Commissioners
approved funding for the foHowing programs:

P FY 03 FY 04 FY 05 FY 06
rogram Actual A(loptecl Aclopted Proposecl
Juvenile Court
ASAP Program $283,604 | $292,798 [$363,843 |$382,337
Corrections ~
ANA Program $58,054 $52,363 | $55,184 $57,232
Commission on
Children & Youth $38,500 $38,500 $38,500 $38,500
SCI’IOO] Programs
Drug & Alcohel $47,040 $0 $55,000 | $55,000
Awareness Program
Justice Accountahility
Block Grant Program $16'667 $O $22'144 $20'299
TOTAL $443,865| $383,661 |$534,671 |$553,368
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Drug Treatment and Education Program Grant

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted  |Proposed
Revenue Category
Fines & Forfeitures |  $476,203 | $333,641 | $627,077 | $642,906
Charges for Services $34 $0 $50 $50
TOTAL $476,237 | $333,641 | $627,127 |$642,956
Expenditure Category
Personal Services $252,286 | $254,952 | $232,823 | $240,782
Operating $191,579 |  $128,709 | $246,664 | $255,354
Contingency $0 $0 | $55,184 | $57,232
TOTAL $443,865 | $383,601 | $534,671 |$553,368
FY 05/06 BIENNIAL BUDGET

-216-




Behind the Scenes

Cobb Tidbits
The Office of Economic
Development was established
lay the Cobb County Board

of Commissioners on

August 24, 1993.

Economic Development

MISSION

To administer and manage a comprehensive program to encourage and promote
business (levelopment, retention, rehabilitation and education of the community and
businesses within Cobb County.

DESCRIPTION

The Office of Economic Development (OED) is responsikle for supporting the
continued clevelopment of Cobb County's diverse economic climate t)y promoting and
cleveloping quality business and jot> growtti. This office is committed to attracting and
retaining quality businesses which compliment the county’s long~term economic

clevelopment strategy l)y utilizing available administrative and tecl'inological resources.

FY 05/06 GOALS
GOAL #1 - Support the clevelopment of small businesses, microenterprises, and jol)

creation within the community.

> Oversee implementation of the Historic Mableton Preservation and
Improvement Plan, with the assistance of the South Cobb Development
Autl'iority, as acloptecl tJy the Cobb County Board of Commissioners on an
ongoing basis.

> Assist the business community with the identification and pursuit of federal,
state, and/or local grant l:uncling available for small business development
such as: estat)lisliing microenterprises, ottering revolving loan tun(is, and
provicting small business incubators on an ongoing basis.

> Foster small business development and appropriate land use/ zoning to
enhance the local economy l:)y utilizing Enterprise Zone incentives in
qualitying areas of the county on an ongoing basis.

> Administer the Enterprise Zone Program l)y: responcling to incentive awards
within tliirty (30) (lays, conciucting annual audits of the zone, and proposing

business requests to the Board of Commissioners on an ongoing basis.

GOAL #2 - Serve as a facilitator/liaison to all existing and relocating companies
interested in expan(iing or estatilisl'ling their businesses in Cobb County.

> Produce and provicle customized incentive/ marlzeting pacleages for economic
clevelopment agencies and/or companies inquiring about relocating in Cobb
County as requesteci.

> Attend business association meetings, rnontlily; Cobb County Economic
Development Professionals Roundtable meetings, quarterly; and other
meetings as requirecl.

> Resolve proceclural issues between developers and business owners as tl'iey

occur.

GOAL #3 - Work with county ctepartments, the Chamber of Commerce, and other

agencies to i(ientity and promote reclevelopment of business district areas, tlirougli
incentives and small business clevelopment, in lzzeeping with the county’s most recently

a(lopted Compretiensive Plan and Future Lancl Use Map.

> Monitor the activities of the Local Workforce Investment Board and provicle
upclates to the Cobb County Board of Commissioners on a semiannual basis.
> Provide uptiates to the Board of Commissioners related to certain provisions

included in lntergovernmental Agreements (IGA) that Cobb County has

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Economic Development

entered into with other taxing authorities, perioclica“y.

> Provide information and technical assistance to the Cumberland and Town
Center Community Improvement Districts (CID) as requested.

> Noti‘[‘y appropriate &epartmen’ts of incentive pacleages offered to companies
for verification and L)uclget confirmation as needed.

> Focus county redevelopment attention on older commercial corridors to
increase land values on an ongoing basis.

> Administer the county’s Tax Allocation District (TAD) Program in
accordance with acloptecl TAD Financing Policies and Guidelines; and
ensure all TAD financing requests are brought before the Board of

commissioners in a timely and efficient manner.

GOAL #4 - Communicate the vial)ility of Cobb County as a business location and
the Jf‘unctionality of the OED to citizens, l)usinesses, and other agencies.

> Compile and disseminate Fact Sheet information on business growtl'x and
&evelopment quarterly and annuaﬂy.

> Inform the pul)lic and businesses on issues related to Cobb County, the local
economy, and the OED through various mediums inclucling: TvV23
programs, pul)lic spealzing engagements, and upcla‘ces to the OED section of
the Cobb County website, on an ongoing basis.

> Work with local real estate professionals, the Chamber of Commerce,
municipal representatives, and others to eHectively market the county on an
ongoing basis.

> Assist the Cobb Chamber of Commerce Executive Committee and Board of
Directors, and the Cobb Legislative Delegation, as liaison, ]:)y engenclering
communication between Cobb County executive management, and the Cobb
Chamber and between Cobb County executive management the Legislative

Delegation on an ongoing basis.

GOAL #5 - Facilitate strategic planning among elected officials and county
&epartments for the acquisition of outside fun&ing to meet capital and special project
needs through fiscal disbursement activities such as: annual appropriations, set-asides,

and state-driven initiatives.

> Create an annual request process to standardize and streamline management
requests I)y January 2005.

> Research, (lisseminate, and facilitate opportunities for county departments
and elected officials to secure funcling from FecleraL State, and Local
sources on an ongoing basis.

> Provide technical training for Grants Council members to enhance their
skills and capalvihties in ol')taining outside fun&ing, semiannuaHy.

> Create customized (lepartmental strategies for acquiring outside funcling, in
]eeeping with the county’s comprel’xensive plan, capital plan, })uclget, and

management requests, annuaﬂy.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Economic Development

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase the effectiveness of the grant application process through the utilization of
proprietary and non-proprietary information coHecte&, compiled, and presentecl on the

INPUT grant sul)scription.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Effectiveness Measurement
Grant Attainment Rate N/A 20% 25% 30%
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description

Actual Projecte(l Target Target

Demand Measures
New Business Dev. 16 17 19 21
Reclevelopment Projects 2 3 4 5
Gra'nt Development N/A 20 2 24
Projects

Workload Measurement
Comm. Qutreach
(wel)si’ce, TV23, etc.) 55 60 65 10
Incentive/ Marlzeting
Packages Prepared 50 35 40 43
Enterprise Zone Apps. 5 10 10 12
Processed
Appropriation Requests N/A 8 10 12
Managed
Grant Council Training
Activities Conducted N/A 5 5 5
Cobb Delegation
Meetings Attended N/A 10 12 14
Effectiveness Measurement
% Change i.n Tax Digest 2% 2% 2% 2%
for Enterprise Zones
FY 05/06 BIENNIAL BUDGET

-219-



Behind the Scenes

Economic Development

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description | 4 4] Adopted | Adopted | Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services | $176,077 |  $215,921| $229,724 | $237,871
Operating $14,340 $16,057 $25,036 $21,686
Capital $1,010 $0 $4,500 $0
TOTAL $191,427 | $231,978] $259,260] $259,557
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Elections & Registration

MISSION

To register the citizens of Cobb County to vote and to conduct fair and impartial
elections lay providing excellent customer service to canclidates, the me&ia, and to
voters; to enforce strict adherence to all current Fe&eral, State, and Local laws
concerning voting and elections, and to help the public understand and follow those

laws .

DESCRIPTION

The Elections and Registration Office is responsi]ale to the Cobb County Board of
Elections and Registration. This Office conducts all 1ocal, state, and national
elections held in Cobb County. It also conducts all special elections, Cobb Board of
Education elections, and contracted Cobb municipal elections. The clepartment
operates over 203 precinct poHing locations on each of the countywicle election clays.
It fields 2,200 to 2,800 trained poH workers per countywicle election, clepencling on
the type of election. Elections are conducted using the state-mandated Touch Screen
Voting System in use since 2002. The department maintains registration records of
over 375,000 eligiljle voters, registers new voters and ]egally removes unqualifiecl
voters from the registration list. Voter registration is processed at the main office and
several satellite locations, as well as through the mail.  Additional major

responsil)ilities include the following:

> Qualify local candidates and nonpartisan candidates for special elections, and
receive candidates’ campaign and financial disclosure reports.

> Conduct Georgia Soil and Water Conservation Commission and Cobb
County Government Civil Service Board elections.
Tabulate election results and maintain records for access ]3y the pu})hc.
Provide election and registration information to the pul)lic, canclidates,
elected ogicials, and the press.

> Conduct school elections (i-e. student government) as requestecl. This is good
training for staff and a valuable education for the students.
Publish and maintain maps of voting districts and precincts.
Conduct Reapportionment (alter district lines and reassign voters) after each
Ten Year Census, and create or delete poHing places as necessary.

> Process precinet and registration changes due to City annexations.

FY 05/06 GOALS
GOAL #1 - Complete implementation of Reapportionment due to the 2000 Census
and ongoing legal chaﬂenges.

> Change Marietta voters to their new precincts before the next scheduled
elections l'Jy April 2005.
Realign precinct boundaries to minimize "split" precincts by January 2006.
Produce new district/ward maps ];)y March 2006.

GOAL #2 - Make the Voter Registration List as accurate as possil‘)le for upcoming

elections .

Begin scanning the full documents of all new voters l)y the end of 2006.
Process voter registration applications within one week of receipt.

Delete deceased voters within ten clays of receiving notification.

Conduct monthly hearings and delete voters that move out of Cobb County.
Add all new eligible registrants lay two weeks prior to each election.

Scan the full documents of existing voters by May 2006.

Yy ¥y v v v Y

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Elections & Registration

GOAL #3 - Improve voter satisfaction with the voting process as measured Ly

responses to the Post-Election Survey.

>

Meet with corporations to recruit additional pon workers with increased
proficiency in customer-focused skills by the end of 2005.

Update the poH worker training program for the next election cycle to
improve the poH workers’ customer service skills lny the end of 2005.
Begin written evaluations of poH worker performance ]:)y the end of 2005.
Continue participation in statewide Voter Awareness programs like Kids

Voting GA.
Improve signage at poHs ‘cl’xrough out the year.

GOAL #4 - Improve the % of Polls that transmit election results luy modem.

| 4

Continue to conduct Site Surveys prior to cach election to verify current
communications setup.
Improve poﬂ worker training by using training videos and smaller classes.

Recruit more technical support staff to assist poH workers in closing by the

end of 2005.

FY 05/06 KEY PERFORMANCE OBJECTIVE

Increase the average percentage of all po“ing locations that are able to transmit

election results l)y modem to the central election tabulation computer. This increases

the speecl that results can be tabulated. No’ce:RegarcHess of transmission success, all
poHs' results are re-tabulated and verified when the Poll Manager ]Drings the election

media/results to the main office, usuaﬂy within two to three hours of the Polls closing.

-222-

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual | Projected | Target Target
Effectiveness Measurement
% of Polls that Transmit 60% 75% 80% 85%
PERFORMANCE MEASURES
Measurement FY03 | FYo4 | FYO05 | FY06
Description Actual | Projected | Target Target
Demand Measurement
Precinct Poll Locations 177 203 205 210
Touch Screen Systems 1,562 2,004 2,207 2,207
Privacy Stations/Booths 2,400 700 700 700
Registered Voters-Active 316,626 330,000 360,000 340,000
Registered Voters-Inactive | 49,870 55,000 40,000 50,000
FY 05/06 BIENNIAL BUDGET




Behind the Scenes

Elections & Registration

PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Workload Measurement
Elections Conducted
Countywicle 2 3 1 2
City Elections Conducted 0 3 0 3
Voters that Vote-Total of |15 151 | 191,000 | 275,000 | 155,200
All Elections
New Voters Registerecl 57,225 ()7,000 80,000 50,000
City Annexations with
Tmpacts Worked 22 39 50 40
Campaign Disclosures 292 465 290 465
Poll Training Sessions 64 175 55 103
Poll Workers Trained 4,188 5,136 3,100 4,100
Voter Awareness Sessions 10 10 10 10
Public Demonstra.ltions of 15 30 50 15
Touch Screen units
Effectiveness Measurement
Voters per Poll Location 2,071 1,807 1,951 1,857
(average)
Vot'ers per Touch Screen 203 165 163 163
Unit {average)
Productivity Measurement
Voter Registration
Apphcations that are
Complete& Correctly- 85% 87% 89% 90%
Processed within One
Week of Receipt
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Elections & Registration

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Charges for $59,125 $20,000 $41,000 | $100,000
Services
Other Financing $10,750 $0 $0 $0
TOTAL $69,875 $20,000 $41,000 | $100,000
Expenditure Category
Personal Services | $1,476,962 | $2,736,450 | $1,785,945 | $2,081,637
Operating $409,040 | $405,117 | $685,797 | $652,113
Capital $101,139 $88,940 $81,503 $40,913
Contingency $0 $0 | $297,992 1 $390,856
TOTAL $1,987,141 [{$3,230,507 |$2,851,237 |$3,165,519
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Erosion Control

MISSION
To emcorce State Laws and CoH) County Qr&inances related to erosion and
secliment control in an effort to continue to preserve the natural resources of

Georgia.

DESCRIPTION

The Erosion Control Division is a branch of the Community Development
Agency. The Division is responsi}ale for implementing the Erosion and
Sedimentation Act (O.C.G.A. 12-7-1 et. seq.) and for enforcement of SS 50-
75 of the Cobb County Erosion and Sediment Control Orclinance, which in
return provides a better quality of life for Cobb County citizens. The Division
also provicles technical assistance to stag, &evelopers, and engineers. In a&(lition,
the Erosion Control Division teaches a mon’tl’lly Erosion and Sediment Control
class to local })uil(lers, developers, and engineers wl’xo, with proper planning, will

continue to reduce the amount of poﬂutants in our clrinlzing water supply.

FY 05/06 GOALS

GOAL # 1 - Enforce all applicable State Laws and Cobb County Ordinances.

> Provide Erosion Control training to ]:)uilders, (Jevelopers, and engineers
requesting Land Disturbance Permits monthly.

> Conduct inspections of all residential building lots for erosion and
sediment control on an ongoing basis.

> Provide technical assistance to Cobb County citizens to resolve
complaints on an ongoing basis.

> Continue to up&ate the Erosion and Sediment Control (E&SC)
we})page on an ongoing basis.

> Resubmit current E&SC plans and Notice of Intent (NQI)
information.

GOAL # 2 - Improve the eﬁiciency and consistency of the Erosion Control

Division.

> Improve the erosion inspection procedures to provide the best customer
service by December 2005.

> Decrease the number of re-inspections necessary by increasing the
Lnowledge of builders and developers l)y December 2005.

> Provide information to all individuals that attend the E & SC class to
maintain the ability to puH Land Disturbance Permits lay December
2006.

> Develop a GIS mapping system that will track subdivisions from the

initial clevelopment througl'l completion })y December 2005.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Erosion Control

KEY PERFORMANCE OBJECTIVE
Increase etticiency and effectiveness of inspections t)y &ecreasing the number of

inspections t)y 5% in each of FY 05 and FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Etticiency Measurement

Numt)er of Inspections 11,803 11,299 10’735 10,199
Per Inspector

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Measurement
Description Actual Projected Target Target
Workload Measurement

Five-Day Warnings 639 750 833 961
Issued

Stop Work Orders Issued 106 225 349 485
Complaints

Receive(i/lnvestigate(i 351 425 583 678

Miles Driven t)y

Inspectors

58,031 61,053 75,227 | 88,037

Residential Inspections

47,573 50,275 51,170 | 52,220

Performed

Erosion & Sediment

Controi Courses 9 4 4 0
Conducted

Number of Inspections 47,673 45,195 42,936 40,790

Demand Measurement

Participants Certified in

Erosion Training

266 125 110 0

FY 05/06 BIENNIAL BUDGET
-226-



Behind the Scenes

Erosion Control

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description
Actual Acloptecl Acloptecl Proposed
Revenue Category
Shar?es for $4,817 $4,500 $3,000 |  $3,000
Dervices
S‘cher financing $207 $0 $O $O
Sources
TOTAL $5,024. $4,500 $3,000 |  $3,000
Expenditure Category
Personal Services|  $316,769 | $331,429 | $342,145 | $353,846
Operating $10,24'3 $13,556 $14,818 $13,935
Capital $0 $0 $500 $500
TOTAL $327,012 $344,985 | $357,463 | $368,281
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Ethics Board

MISSION
To receive, hear, and investigate complaints of violations of standards set forth })y

Cobb County's Ethics Code.

DESCRIPTION

The Ethics Board was established in 1989 lay a resolution of the Board of
Commissioners. The Board of Commissioners makes one appointment to the seven
member board. The other appointing groups are: Elections Board, Civil Service
Boarcl, county employees, Cobb Bar Association, Homeowners-East, and

Homeowners-West. Each 1)06.1‘(1 meml)er serves a £our-year term.

The Ethics Board investigates complaints received upon an affirmative vote of at least
four members. Members must be registerecl voters residing in Cobb County, cannot
be an employee of county government or any pohtical party, and cannot hold any

elected or appointe(l office or be a candidate for fecleral, state, or county office.

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Operating $0 $1,130 $1,130 $1,130
TOTAL $0 $1,130 $1,130 $1,130

FY 05/06 BIENNIAL BUDGET
-228-



Behind the Scenes

Believe It or Not!

During a normal business
(iay, Extension  Service
responcls to 120 calls on
issues related to horticulture
and the environment, and
40 calls on issues related to
family, nutrition, Jr’ood, and

saiety.

Extension Service

MISSION

To work in partnerslnip with the University of Georgia to provicle educational
programs and resources to meet client needs in the areas of families, 4-H& Youtl'i,
the environment, and agriculture/ l'lorticulture, while earning a reputation for integrity

and respecting all people.

DESCRIPTION

Extension Service is committed to provicling technical support to agriculture and
consumers, as well as l'xelping Cobb County citizens become healthier, more
procluctive, iinancially inclepenclent, and environmen’cally responsil)le. In addition, the
Clepartment strives to build coalitions to address issues J[‘acing communities, families,
and youtli. Educational programs and resources are based on unbiased research from
the University of Georgia. Timely, accurate, and comprehensive information is
disseminated tl'xrougli programs, classes, training, office and telepl'lone consultations,

volunteer clevelopment, pulalications, teclmology, and media.

FY 05/06 GOALS
GOAL #1 - Educate the ‘Green Inclustry’, liomeowners, government employees,

volunteers, general pul)lic, and students on critical environmental issues.

> Conduct 12 Commercial Pesticide Certification classes for 850 pesticicle
users in collaboration with Georgia Department of Agriculture, Georgia
Green Inclustry, Georgia Turigrass Association, and Metro Atlanta Turf and
Lanclscape Association l)y Septeml)er 2006.

> Conduct 12 Private/Commercial Pesticide Recertification training sessions
for 40 participants upon request.

> Conduct 4 Commercial & Municipal Grounds Maintenance Worlesl'iops for
40 groun(is employees annually by February 2005 and 2006.

> Conduct 8 programs in cooperation with Atlanta Regional Commission

(ARC) and Cobb County Water System on Integratecl Pest Management
(IPM), Rain Gardens, Composting, and Xeriscape (iuring FY 05/06.

> Conduct 2 research projects: 1) Three (3) year study on “WeatherTRAK”
teclmology and water conservation in conjunction with Cobb County Water
and Master Gardener Volunteers; 2) Multi«year stuciy on the perenniation
of new ornamental grasses selections in metro Atlanta/Cobb County l)y
Septeml)er 2006.

> Teach 4-H curriculum to 1,500 iii:tli-graclers. Lessons include programs on
recyoling, rocks and minerals, space, water conservation, entomology, marine
li{e, simple maclriines, enclangerecl wilclliie, weather and soil conservation
montlily, tl'n:ougl'iout the school year.

GOAL #2 - Educate the pul)lic on nutrition, liealtliy li{estyles , and chronic cliseases,
educate food managers and food-handlers on food saiety and sanitation to reduce the

risk of food-borne illnesses ; and provicle consumers with up-’co-(iate food preservation

information.

> Teach nutrition education to l:il:tl'l-gra&ers as part of the 4-H curriculum
upon teacher’s request.

> Provide Cobb Senior Centers with nutrition education lesson plans on a
montllly basis.

> Conduct six (6) two-clay ServSafe® Manager Certification trainings for

270 food service proiessionals l)y November 2004; Marclq, August,
November 2005; March and August 2006.

FY 05/06 BIENNIAL BUDGET
-229-



Behind the Scenes

Extension Service

Offer Diabetes Self-lﬂanagemen’c Program in collaboration with the
Diabetes Association of Atlanta 1)y Sep’cember 2006.

Conduct ten Diabetes Self—Management programs for 150 participants lay
September 2006.

Answer consumer requests for food preservation information and test
pressure canners for temperature accuracy on an ongoing basis.

Distribute Diabetes Life Lines newsletter to mail list and agencies bi-

monthly.

GOAL #3 - Provide educational training classes on life skills for staff who work with

limited income clientele.

Conduct train-the-trainer classes utilizing Gateway module D-Helping
Families Make Every Dollar Count for 60 agency stalq, annually in
Sep’cember 2005 and Septem})er 2006.

Conduct train-the-trainer classes utilizing Gateway module B-Preparing To
Work for 60 agency staff, annually in April 2005 and April 2006.
Distribute Cobb Cares resource directory to agency staff and consumers

upon request.

GOAL #4 - Provide young people with information, education, and leaclership skills
through the 4-H program.

vy v vy

Work with (60) 4-H members in grades 5-12 to prepare for county, district,
and state oral competitions on an ongoing basis.

Conduct monthly junior and senior county council meetings. Recruit (75)
4-H members to participate in County Council cluring the school year.
Participate in statewide 4-H activities as scheduled.

Revise 4-H school curriculum ljy July 2005.

Train 4-H volunteers as needed.

Provide support to Cobb County 4-H Horse and Pony Club led 1)y

volunteers on an ongoing basis.

GOAL #5 - Use media and tecl'mology to educate the public and promote the

programs and activities offered ]:)y Extension Service.

Procluce, tape, and air 52 “Information For You" radio programs on KICKS
101.5 FM that inform the public of various Extension Service topics and
other community agencies on an ongoing basis.

Tape educational segments for TV23 Spotlight on Cobb on an ongoing
basis.

Write an article for column in Direction Cobb newspaper on a mont}lly
basis.

Provide information to local media for feature articles and market programs
on an ongoing basis.

Up&ate www.cobbextension.com website on a monthly basis.

Utilize county employee website to market Extension programs and

pu]:)lications, and puuicize staff award winners on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Extension Service

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase participants passing ServSafe® exam ky 1% in FY 05 & FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projectecl Target Target

Effectiveness Measurement

Passing ServSafe®
participants receiving

certification 83% 83% 84% 85%

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Measurement
Description Actual Projected Target Target
Workload Measurement
Soil, Water, Plant, Insect
and Disease Samples 988 1,108 1,228 1,348
Processed
4-H Pasticipants in 1,876 | 2376 | 2516 | 2676

School and Community

Participants Enroﬂe& in
ServSafe® Food 64 135 180 225

Managers Training

Master Gardener
Participants Completing 22 22 25 25

Training

Master Gardener
Volunteer Hours 14,279 15,379 16,479 17,579
Completecl

Horticulture Telephone
Contacts Made l)y Master 5,064 5,564 6,064 6,564

Gar&eners

Horticulture Face-to-Face
Contacts Made Iz)y Master 19,149 20,649 22,149 23,649

Gardeners

Meals Served Per Day by

Food Managers 49,045 | 49,545 | 50,045 | 50,545

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Extension Service

PERFORMANCE MEASURES

M FY 03 FY 04 FY 05 FY 06
easurement

Description Actual Projected Target Target
Employees Supervised L)y
Foo& Service Managers 576 1'926 3’726 57976

Effectiveness Measurement
Participants scoring 90%
or above,  becoming | g0 45% 50% 50%
certified ServSafe
instructors
Productivity Measurement
Value of  Service at | q50 175 | 3554368 | $272.562 | $290,756
$16.54§ Per Hour ! ’ ! '
BUDGET SUMMARY
Category FY03 | FYo04 FY 05 FY 06
Description Actual Adopted Acloptecl Proposed
Revenue Category
Intergovernmen’cal $13,597 $23, 130 $22, 122 $22, 178
TOTAL $13,597 $23,130 $22,122 $22,178
Expenditure Category
Personal Services $323,325 $438,890 $408,143 $440,857
Operating $29,478 $34,921 $32,011 $31,161
Capital $667 $O $O $0
TOTAL $353,470 | $473,811 | $460,154 | $472,018
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Finance Department

MISSION

To pro{essionauy manage the overall financial and risk management service area of
Cobb County; maintain responsibility for the statutory functions of the County
Treasurer: Georgia Code Sections 36-6-1 through 28 and the County Comp’croﬂer
Code Sections 2-1-26 through 28; operate under established management principles;
and adhere to established policies, proce&ures, and generally accep’cec]. accounting

principles (GAAP) to protect the integrity of Cobb County's assets.

DESCRIPTION

The Finance Department is separatec]. into five divisions to meet the needs of the
Board of Commissioners, the County Manager, county clepartments, Cobb County
citizens, and the Cobb County business community: Aclministration, Treasury,
Accounts Payal)le, General Accounting, and Risk Management.

All divisions work together to measure and report on financial position, stahility,
quuidity and grow’cl'l; to project and manage revenues; to plan, prepare, and
recommend jL'inancing for sl’lor’t/long-term financial nee(ls; to manage county debt;
and to maintain records of properties and inventories. The Finance clepartment is
also responsible for aclvising the Board of Commissioners and the County Manager
on financial matters; examining all claims against the county and recommencling
payment/settlement; and provicling accurate, relevant financial/operational

information to user &epartments ona Jcimely basis.

FY 05/06 GOALS
GOAL #1 - Maintain Triple - Triple A credit ratings for the General Obliga’cion
Bonds and Water System Bonds.

> Maintain open communications with the rating agencies tl'n:ough timely
submission of annual disclosure requirements (i.e., Compre}lensive Annual
Financial Report (CAFR)) and budget up&ates L)y March each year.

> Conduct open discussions with rating agencies’ personnel regarcling annual
financial results and the County's financial direction &uring spring each year.

> Obtain counsel of county's Financial Advisor in preparing the above

requirements and discussion points as needed.
GOAL #2 - Maintain the County’s Ten-Year Capital Plan.

> Ensure the ten-year capital plan is in line with county and clepartmental
long-term goals by coor&inating with Buclget & Internal Audit and individual
county clepartments on an annual basis.

> Upclate plan with annual audited numbers to provicle a current Ijase-year cost

for future projections Ly March annuaHy.

GOAL #3 - Upclate the County’s Disaster Recovery Plan to include new hardware
and software architecture deployed with upgrades.

> Collaborate with Information Services to evaluate viable options to furnish
operating continuity in the financial system I)y December 2004.

> Integrate efforts with Information Services and Human Resources to
iclentify feasible options for data recovery to afford operating continuity in
the Human Resource/PayroH system Ly April 20065.

> Test and finalize the county’s proposecl amended Disaster Recovery Plan in

conjunction with Information Services and Human Resources ]:)y ]uly 2005.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Finance Department

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase the eﬂ:iciency of the Finance clepartment Ly increasing the rate of accounts

payable transactions processed per employee l)y 5% annuaHy.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
E{{;iciency Measurement
Acct Payable Transactions 68.16 71.57 75.15 7891
Processed/Employee/Day

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06

Description
Actual | Projected | Target Target
Workload Measurement
Interest Earnings $4.3m $3.6m $3.7m $3.8m
Investment Yield 1.55% 1.20% 1.35% 1.50%

Average Invested Portfolio $274.8m $300.0m $275.0m $250.0m

Fund/Wire Transfers 655 1,800 1,850 1,900

Payclqeclas Issued 122,289 138,146 128,480 131,692
(incl. Election Payro“s)

E{{iciency Measurement

Cost per Accounts Payal)le
Check Tssued $7.00 $7.25 $7.50 $7.75

Accounts PayaMe Trans. 17,723 17,798 17,887 17,976
per Employee (8)

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Finance Department

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Other Taxes $16,999,600 | $16,980,639 | $19,385,590 | $20,130,778
Fines and Forfeitures|  $348,764 $0 $0 $0
Charges for Services |$10,505,493 |$10,042,944 | $9,916,598 |$10,219,202
Miscellaneous $247,024 $15600| $815,600| $815,600
Other Financing $52,587 $4,000 $5,550 $5,550
TOTAL $28,153,468 [$27,043,183 [$30,123,338 |$31,171,130
Expenditure Category
Personal Services $1,942,642 | $2,034,841 | $2,107,828 | $2,177,234
Operating $219,893 $255,234 $238,503 | $245,257
Debt Service $0 $5,108 $0 $0
Capital $1,973 $0 $1,750 $0
TOTAL $2,164,508 | $2,295,183 | $2,348,081 | $2,422,491
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?

The Fleet Management
Division of the Purchasing
Department is responsiue
for preventive maintenance
and repairs to all county

vehicles and equipment.

Fleet Management

MISSION
To provide efficient and effective support of vehicles and equipment tl'n:oug}'x

responsive customer service in maintenance, repair, Jr.ueling, and replacement.

DESCRIPTION

Fleet Management is a division of the Purcluasing Department. The division consists
of four sections: (1) Management, (2) Fleet Administration, 3) Automotive/Ligh’c
Trucks, and 4) Medium/ Heavy Truclzs, Off-Road Equipment and Fabrication.

The Management Section includes the Fleet Management Division Manager and
staff. This section provi&es &ay-to-c].ay management and clerical support to Fleet
Management and is responsihle for the application of the Cobb County Vehicle
Policy, preparation of vehicle specifications, and purckasing functions for new and

replacement vehicles.

The Fleet Administration Section is responsil)le for the operation of the “Fleet
Anywhere” automated fleet record management system, manages vehicle registration
and recorcl-]eeeping activities of Fleet Management, operates eleven (11) fuel storage
and clispensing facilities using the “Fuel Master” automated fuel-&ispensing system,
administers the county fleet pool vehicles, and prepares support parts and services
specifica’cions. This section also conducts the orclering, inventory, and issuing of
repair parts for over 1,225 inventory items, as well as all non-inventory parts for the

automotive, truck, and equipment S}’lOpS.

The Automotive/ Ligl'lt Duty Truck Section is responsihle forall maintenance, repair,
and inspection of: automobiles, 1ight—c1uty trucks (less than 1 1,500 Ibs. gross vehicle
Weight), mini-l)usses, and motorcycles; the processing of new vehicles, tire louiltlup,
emergency equipment installation; and inspecting collision repairs. This section,
commonly referred to as the Car S})op, is currently responsil:)le for over 1,123

vehicles.

The Medium/ Heavy Duty Truck and Off-Road Equipment Section is divided into two
specialty areas: Medium/ Heavy Duty Trucks and Off-Road Equipment. The
Medium/ Heavy Duty Truck area is responsible for all maintenance, repair, inspection,
processing of new medium and heavy cluty trucks (al)ove 11,500 Ibs. gross vehicle
weight exclucling Fire Department apparatus), road caHs, mobile fueling, tire services,
and the truck/ equipment Washing facility. This section, commonly referred to as the
Truck Sl’xop, is currently responsible for over 486 vehicles.

The Off-Road Equipment area is responsilole for all maintenance, repair, inspection,
processing of new off-road vehicles and associated equipment, fabrication of
equipment moclification, maintenance and servicing of installed small engines,
emergency generator fueling, preventive maintenance servicing (exclu&ing Water
Department and E911 generators), and field services. This section, commonly
referred to as the Equipment Sl’xop, is currently responsible for over 301 off-road

Vel'licles and associatecl equipment.

FY 05/06 GOALS
GOAL # 1 - Implemen’t tec}lnology changes to improve customer support and

recluce expenses.

> Implement maintenance management system conversion or system updates

to better document maintenance services, perform cost-analysis, and provide

FY 05/06 BIENNIAL BUDGET
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real-time communication to customers on the status of their equipment l)y
December 2004.
> Implement fuel management system conversion or system modification to

improve customer service at fueling facilities and financial reporting to user

(lepar’tments l)y December 2005.

> Purchase and implement a fluid management system to accurately account
for bulk oil and other fluid distribution l)y December 2005.

> Incorporate the use of laptop computers for on-vehicle diagnostics l)y January
2006.

GOAL #2 - Implement new/modified processes to significantly improve customer

support ancl re&uce expenses.

> Mocliiy the Fleet Division's structure to meet assigned missions in the most
efficient and cost-effective manner l)y December 2004.

> Revise the Preventive Maintenance proceclures to enhance inspections, lower
costs, and reduce down-time for all county-supported vehicles and equipment
by July 2005.

> Implement analysis measures to review and enhance repair time, technician

training, sl'iop l')ay availal)ility, and vendor support l)y July 2008.

> Institute tire, parts, warranty management, and recovery programs using
upgracle& teclinology to ensure eficiciency and cost-containment l:)y July
2005.

GOAL # 3 - Initiate action to expanci maintenance capacity and efliciency to meet
the growtli of Cobb County's fleet ’cl’irougl'i expansion and tecl‘mology improvements.

> Implement an aggressive training program that eml)races vehicle

manufacturers internet/intranet training courses to leeep technicians current

with ’tecllnology clianges lay October 2004

GOAL # 4 - Enhance Fleet processes, proceclures, and facilities to ensure compliance

with sal:ety and regulatory requirements.

> Upgracle fuel facilities to more accurately meet Environmental Protection
Agency (EPA) reporting requirements and fuel inventory proceclures l)y
October 2005.

> Purchase and implement a wash lacility for truck and lieavy equipment lJy
October 2005.

> Purchase and implement oil and fluid dispensers at each lueling iacility to

ensure compliance with vehicle manufacturers requirements for perlormance

and emissions l)y June 20085.
GOAL # 5 - Improve and upgra(ie outdated and limited Fleet repair facilities.

> Conduct ieasil)ility and master-planning for a new maintenance iacility l)y

December 2004.

FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES

Measurement

Description

FY 03

FY 04

FY 05

FY 06

Actual

Proj ected

Targ'et

Target

Worlzload Measurement

Complete&
Automotive / Ligl'xt
Truck Maintenance

and Motorcycle
Work Orders

8,509

8,764

9,027

9,298

Comple’cecl
Maintenance Work
Orders

2,137

2,244

2,311

2,380

Completed Off-Road
Vehicle and
Equipment
Maintenance Work
Orders

1,463

1,536

1,682

1,629

Gasoline Pumpe&
(’chousancl gauons)

1,270,421

1,246,643

1,280,852

1,319,380

Diesel Pumped
(thousancl gaﬂons)

305,801

314,975

324,424

334,156

Compresse& Natural
Gas Dispensecl
(ganons)

38,301

39,450

41,423

43,079

Vehicles Maintained
l)y Car/ Ligl'lt-Duty
Truck Shop

1,123

1,145

1,168

1,191

Medium/ Heavy-
Duty Truck and
Equipment Units
Maintained by Truck
ShoE

486

496

506

516

FY 05/06 BIENNIAL BUDGET
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BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Charges for $1,958 $3,600 | $15,500 | $15,500
Services
Other Financing $5,552 $6,500 $5,336 $5,336
TOTAL $7,510 $10,100 | $20,836 | $20,836
Expenditure Category
Personal Services | $1,730,554 | $1,876,542 |$1,937,998 |$2,001,232
Operating $1,422,967 | $1,304,796 |$1,611,568 |$1,554,095
Capital $52,464 $0 $27,500 $9,000
TOTAL $3,205,985 | $3,181,338 [$3,577,066 [$3,564,327

FY 05/06 BIENNIAL BUDGET
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MISSION
This is an accounting entity only, not an operational organization; therefore a mission

statement is not applica]ale.

DESCRIPTION

General Fund Administration accounts for expenclitures that are made on a county-
wide basis. The pohcy c}lange in FY 91 states that all countywicle expenclitures shall
be appropria‘ced and Aesignatecl for such expencliture in both the General Fund
Administration and Contingency organizational units. The intent of the Contingency
unit is to set aside funds for appropriation cluring the course of the fiscal year as
deemed necessary by the County Manager and/or the Board of Commissioners, in
accordance with the buclget control policies. The Lu&get guiclelines authorize the
County Manager to transfer up to $2,500 per occurrence from Unclesignatecl
Contingency. Any amount greater than $2,500 per transfer requires Board approval.
When contingency transfers are approved, the amount is transferred to the requesting
department's Lu&get. Asa result, there is no actual expenditure of contingency in

General Fund Administration and Contingency.

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $0 $0 | $350,000 0
Miscellaneous $101,177 |  $36,600 | $33,605 |  $33,605
Fines & Forfeitures $44,461 $0 $0 $0
Other Financing 518,024,152 518,186,777 [§15,751,365 515,759,490
TOTAL h19,069,790 h18,223,377 h16,134,970 l$15,793,095
Expenditure Category

Personal Services $0 | $202,721 $28,000 |  $28,000
Operating 125,552,405 523,796,849 119,165,345 [521,330,489
Debt Service $407,831 | $1,300,000 | $718,300 | $996,375
Capital $o $0 $0 $0
Designated $0 | $468,399 | $1,415,646 | $1,380,516
Contingency

Salary Contingency $0 | $4,472,753 | $6,879,087 | $8,375,048
Undesignated $0 | $1,508,651 | $1,536,667 | $1,467,060
Contingency

Fund Balance $0 $7,347 $0 $0
Reserve

TOTAL 125,960,236 531,776,720 [529,743,045 [§33,577,488

FY 05/06 BIENNIAL BUDGET
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The table below lists funded items.
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o Fondod FY 04 FY 05 FY 06
Adopted Adopted Proposed

ACCG Membership $29,240 $27,833 $27,833
ARC-Planning Services $632,600 $634,900 $634,900
Aeronautical Museum $0 $250,000 $250,000
Board of Commissioners $1,508,651 | $1,536,667 |  $1,467,060
Board of Health-Renovation $0 $0 $144,000
Capital Projects $12,691,356 | $6,341,117 $8,492,216
Casualty and Liability $2,526,675 | $2,939,346 |  $2,939,346
Cobb Chamber of Commerce $5,500 $5,500 $5,500
Chamber-Strategic Planning $0 $10,000 $0
Cobb Community $0 $20,000 $0
Foundation-Greenprints

Contingency-Capital Project $0 $390,860 $356,150
Contributions-Non-Profits $170,000 $124,275 $115,000
County Manager $7,347 $0 $0
Death Penalty Cases $300,000 $300,000 $300,000
Drug Court-Superior Court $0 $300,000 $300,000
ECCHO Interns $0 $26,100 $27,500
Expired COPS Grant $49,359 $0 $153,657
Econ. Develop. Grant Pos. $19,882 $33,596 $0
GRTA Contract for Transit | $1,620,000 $0 $0
HB 489 Payment $0 $350,000 $0
Merit Pay-General Fund $3,418,172 | $3,864,383 $3,959,167
Merit Pay-Child Support $19,710 $20,616 $21,439
Merit Pay-GF Part-time $186,937 $0 $0
Metro-Atlanta Chamber $0 $5,000 $5,000
NACO Membership $9,004 $9,311 $9,311
Parking Deck Fund $1,423 $0 $0
Pay Plan Adjustments $0 $217,859 $217,859
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FY 04 FY 05 FY 06
Item Funded
Aclopted Acloptecl Proposecl
Pay Plan Adjus’cments- $O $6,4-30 $6,43O
Child Support
Personnel Improvements $798,575 $2,708,307 $3,953,200
Personnel Improvements- $133,399 $173,286 $28,866
Operating Impacts
Contingeney
Personnel-new FY 04 $0 $36,892 $37,296
Position: State Court Clerk
Solid Waste Interfund é’EO $1,4-60,052 $1,460,052
Sick Pay Bonus $196,335 $0 $0
Sick Pay Bonus—c}lilcl Sp’c. $1,38() $O $O
Tax Anticipation Notes $1,300,000 $718,300 $996,375
Transit Operating Fund $6,126,169 $7,204,415 $7,641,331
Unemployment Insurance $25,000 $28,000 $28,000
TOTAL $31,776,720 | $29,743,045 | $33,577,488

Note: Sick Pay Bonus is }Juclgetecl in FY 05/06 in the clepartmentsY l)uclgets, whereas
it was previously })udgetecl in this unit.

FY 05/06 BIENNIAL BUDGET
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MISSION

To clevelop and maintain the Community Development Agency's GIS database as it
contributes to the countywicle Geographic Information System (GIS).

DESCRIPTION
In 1999, the Board o{ Commissioners l)egan implementation ofa countywicle GIS.
In support of this effort, the Community Development Agency's clrafting office was

reorganized into the GIS Section and placed under the Administration Division in
2000.

FY 05/06 GOALS
GOAL #1 - Enhance countywicle GIs })y up(lating community development data in

a timely fashion.

> Increase the number of newly—estaklishecl addresses entered into the GIS Ly
5% over prior year Ly January 2005.

> Increase the number of future land use }:)oundary adjustmen’cs entered into
the GIS by 5% over prior year l)y January 2005.

> Increase the number of existing addresses verified and entered into the GIS

l)y 5% over prior year })y January 2006.
GOAL #2 - Further enhance the agency’s GIS customer service capa})ilities.

> Increase the number of zoning certifications provicled to the pul)lic I)y 5%
over prior year Ly January 20086.
> Increase the number of business license and })everage survey exhibits Ly 5%

over prior year ]:)y January 2006

KEY PERFORMANCE OBJECTIVE

Increase produc’civity of GIS Technicians })y at least 10% when entering new
addresses into the GIS and when preparing zoning certifications in each of FY 05 and
FY 06.

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Eﬁiciency Measurement
GIs Technician Minutes _
Per New Address 20 19 17 15
GIS Technician Minutes _
Per Zoning Certification 45 40 35 30
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE INDICATORS

Measurement FY 03 FY 04 FY 05 FY 06
Description Actual | Projected | Target Target
Workload Measurement
Zoning Certifications 216 232 250 268
Zoning/Variance 439 465 493 522
Preliminary Maps
Zoning Maps 242 255 269 284
Variance Maps 197 211 226 241
Node Maps 120 142 167 197
T R L e
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Other Financing $0 $0 ¢o $0
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services | $102,945 |  $104,813 | $110,920 $114,664
Operating $3,385 $6,865 |  $10,890 $12,938
Capital $0 $0 $0 $7,545
Contingency $0 $0 $1,500 $1,500
TOTAL $106,330 | $111,678 | $123310 | $136,647
FY 05/06 BIENNIAL BUDGET
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Did You Know?

The Government Service
Centers are a division of the
Support Services Agency.
The division has two units:
Service Centers and Mail
Services. Mail Services
operates out of the mail
room located in the Barrett
Complex at the Marietta
Square. The Service Centers
are located in East Cobb and
South Cobb.

Government Service Centers & Mail Services

MISSION
Government Service Centers: To provide customer service that is superior in

quality, convenience, and eﬁiciency through two neighborhoocl business offices.

Mail Services: To provicle cost-effective and timely postal and interoffice

correspondence picku , delive , and processing services to the county agencies.
P P P Ty P g y ag

DESCRIPTION

Government Service Centers: These business offices are revenue centers for core
county services, such as the collection of county property tax and county water hill
payments, the sale of county business licenses and “fast” automobile license tag
renewals (exclucles title, ownersl'lip or address cl’langes). Other services include
homestead (property tax) exemption applications, property returns, Cobb Community
Transit ticket sales, and information about County services. As a courtesy, the offices
also sell U.S. postage stamps, provicle free notary service, and offer pul‘)lic meeting
room accommodations. Each staff person is cross-trained to efficien’tly provide awide
range of services, thereby representing multiple county clepartments and elected
officials with maximum ef{iciency. The county’s residents, businesses, and visitors

have the convenience of "one-stop shopping" for county business.

Mail Services: The Mail Services unit provicles uU.s. postal and interoffice
correspondence piclzup and clelivery services to the staffs of wiclely-dispersecl county
government offices and facilities. Qut-going U.S. postal mail is metered in a central
mail room where almost all interoffice correspondence is sorted. Departments are
connected to the mail room l)y two mail couriers that make claily stops at each
&epartment, or its centralized clrop location. Other services include s}lipping, mailing

requirement information, and traclzing departmental postage costs.

FY 05/06 GOALS
GOAL #1 - Improve operational efficiency through ’cechnology enhancements.

> Automate, if feasible, the posting and Lalancing of water bill and business
license receipts in the business offices })y July 2005.

> IAentify, purchase, and install in Mail Services a system for electtonically
traclzing certified mail and pacleages 1'>y September 2008S.

GOAL #2 - Expancl customer service 1>y offering direct internet access to county

services from inside the business offices.

> Install a prototype self-service computer work station for customers to use
if paying property taxes on-line via credit card l)y July 20065.

> Offer direct customer access to lzey sites, such as the Tax Commissioner for
search of multiple records and Human Resources for online emp]oyment

applications and review of county jol) announcements }Jy December 2005.

GOAL #3 - Increase postage savings })y promoting awareness of less expensive

mailing methods.

> Determine 1egality of electronic confirmation of certified mail delivery to
encourage this less expensive method as a substitute for return receipt
requested service L)y Septemker 2006.

> Assist clepar’cments in clesigning mail pieces that qualif‘y for automated

processing and meet U. S. postal requirements for less expensive mail rates.

FY 05/06 BIENNIAL BUDGET
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FY 05/06 KEY PERFORMANCE OBJECTIVE
Maximize potential U.S. Postage savings, Ly increasing the percentage of Cobb’s Pre-

Sort Mail that qualifies for U.S. Postal discount rates. Increase this lay 1% per year.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Fffectiveness Measurement
Pre-sort Mail that 85% 87% 88% 89%
Qualifies for Discounts
PERFORMANCE MEASURES
Measurement FY 03 FY 04 FY 05 FY 06
Description Actual Projected Target Target
Worlzload Measurement
g"*a,}fgi o ou| 5220206 | 5533418 | 5699421 | 5870404
€rvices~
XZ?;B;H 8,704 8,965 9,234 9,511
nts
Business Licenses
lssued 2,965 3,054 3,146 3,240
gropeﬁyt Tax 4,478 4,702 4,937 5,184
ayments
E“’P‘“’;tty_ :SX 4,792 5,271 5,535 5,811
xemptio
‘é::;if 4,168 4,210 4,252 4,294
SC -
Sﬁcesother 102,233 | 107,345 | 112,712 | 118347
e
gfj’ sf;g:)esse& $9,563 $10,041 $10,543 | 11,070
jot
Efficiency Measurement
Mail Pieces
Processed Daily 4,512 4,738 4,974 5,223
per Handler
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Ef{iciency Measurement
Daily~Core
Transactions per 14 14 15 16
GSC Employee
Daily-Homesteacl
Exemptions
Processed per 6 8 9 9
GsC Employee
Daily-other
Services per GSC 68 12 75 79
Employee
Daily-Casl'l
Coﬂectecl per $(),397 $6,71 7 $7,052 $7,405
Employee
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Acloptecl Aclopte(l Proposecl
Revenue Category
Other Financing $17 $O $O $0
TOTAL $17 $0 $0 $0
Expenditure Category
Personal Services $466,518 $477,921 $446,323 $459,608
Operating $1,429,372 | $1,641,323 | $1,590,123 | $1,689,121
Capital $4,350 $O $872 $872
TOTAL $1,900,240 |$2,119,244 | $2,037,318 | $2,149,601
FY 05/06 BIENNIAL BUDGET
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Non-Postage and Postage Expenses

$2,500,000 —
$2,000,000 —
$1,500,000 |
$1,000,000
$500,000
$0

! |
FY 04 FY 05 FY 06

Non-Postage

Postage expenses represent over 75% of the total expense ]oudget. Personal

Services represent about 95% of the remaining non-postage expenses.

FY 05/06 BIENNIAL BUDGET
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MISSION
To provicle innovative and efficient human resources solutions, which contribute to

the excellence of Cobb County Government.

DESCRIPTION

The Human Resources Department consists of seven functional areas:

1. Employee Benefits: Administers and delivers a wide variety of benefits to

employees and retirees.

2. Compensation and Records: Serves as a resource to ensure compliance with
established policies, guarantee equital)le and accurate compensation, and maintain

employee recorcls .

3. Classification and HR Systems: Researches salary distribution trencls, clevelops
classification (lescriptions, and serves as the Administrator for the Human Resource

Payroll System.

4. Recruitment and Selection: Assists clepartments in the selection process, ensuring

the placement of the most suitable applicants.

5. Employee Communications: Provides information to employees on county news

and cl'langes, employee events, and other issues of interest.

6. Employee Relations: Monitors the county’s compliance with federal and state

employment laws and the equital)le application of county policies and proceclures.

7. Employee Training and Development: Coordinates the countywi(le employee
clevelopment program that assists employees in enllancing their jol) skills and provi(les

opportunities for career (levelopment.

FY 05/06 GOALS
GOAL #1 - Provide an equitalale classification and pay framework inclucling an
effective clelivery system that allows Cobb County to responcl to the ever-clmnging

market.

»  Enhance the capal)ility of the A(lvantage Human Resource System (AHRS) and
the Time and Attendance system for the different pay clelivery groups (i.e.
Human Resource staff, clepartment personnel representatives, timeleeepers,
supervisors, etc.) l)y January 2004.

> Develop cost projections for personal services for all clepartments l)y June 2005
and again l)y June 2006.

> Survey the marleetplace for an overall competitive position in pay and
classification to address Cobb County’s needs in special’cy skill areas l)y June
2006.

Review and update all class specifications l)y June 2006.
Pursue employee record storage solutions inclucling document imaging system

and/or transmcerring employee records to compact disc l)y August 2006.
GOAL #2 - Recruit and select the most suitable applicants for Cobb County.

> Implement a web-based applicant traclzing system that allows on-line

application completion l)y January 20085.

FY 05/06 BIENNIAL BUDGET
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Implement an Employment Center that allows recruiters to assist applicants
n identitying jol)s that best match their qualitications l)y January 2005.
Provide resources and technical assistance to lliring managers to enable them
to select the most suitable applicants on an ongoing basis.

Assist the Department of Public Satety and the Sheriff's Office in
transitioning to the use of an outside consultant for technical assistance in
cleveloping and aclministering their promotional processes l)y January 2005.
Increase community and Hispanie recruitment efforts l:)y participating in the
Community Leaders’ annual forum and partnering with career counselors in
local l’iigli schools on an ongoing basis.

Conduct exit interviews with employees who are leaving the county before

termination paperworle is completed and approvecl on an ongoing basis.

GOAL #3 - Provide employees with a fringe benefit paclzage that provi(les security

for them and their families, continuing tlirougli a secure retirement.

Expancl the employee program to two events, to be held annually in May and
October.

Bid Life and Long-Term Disal)ility (LLTD) insurance or obtain approval for
contract extension; and research options for continuing the flex debit card
program l)y May 2005.

Roll out the Employee Self-Service program l)y October 2005.

Bid the Workers’ Compensation Plan and implement any resulting clianges
l)y October 2005.

Survey other jurisdictions to ensure our competitive position in the market
place l)y June 2006.

Bid llealtli, clental, and prescription clrug benefits administration or obtain
approval for contract extension l)y October 2006.

Monitor health expenses incurred l)y jurisclictions and the retiree population

for health benefits and hill each jurisdiction ona quarterly basis.

GOAL #4 - Provide employee (levelopment programs that meet the clianging

requirements of the County workforce.

Review the E-Learning program and request a new contract l)y October
2004 and 2005.

Automate training confirmation letters and OnTrack reports l)y December
2004.

Monitor the effectiveness of EXCEL, Exective Support Professionals
(ESP), and Supervisory Development Program (SDP) and make
acljustments as necessary on an ongoing basis.

Maintain a pertormance appraisal system that ensures employees are
procluctive and effective on an ongoing basis

Enhance Employee Development Plans and implement training programs

to meet employees’ needs on an ongoing basis.

GOAL #5 - Develop processes, training opportunities, and employee awareness that
encourages a progressively diverse, mutually respecttul, and legally compliant

WOILZ{OI‘CE -

Implement an internal clispute resolution program to address employee

grievances l:)y June 2005.

FY 05/06 BIENNIAL BUDGET
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Continue to provi(ie training gui(iance that enhances Cobb County's equai
empioyment opportunity poiicy on an ongoing basis.

Enhance and expand the ECCHO (Experiencing Cobb County Hands On)
Internsi'iip Program to aid in the piacement of diverse talent in the Cobb
County workforce on an ongoing basis.

Collaborate with the County Attorney’s Office in reviewing policies,
practices, and proceclures to ensure equai empioyment opportunities on an
ongoing basis.

Review formal empioyee feedback (e.g. exit interviews, clepar’cment au(iits,
and empioyee appraisals) to icientify potentiai employee relation issues on an
ongoing basis.

Administer the Drug-Free Worizplace poiicy in compliance with federal

reguiations, ensuring a safe work environment on an ongoing basis.

GOAL #6 - Communicate Cobb County's vision, vaiues, mission, and new directions

to its empioyees.

Deveiop an internal i)ranciing strategy and an empioyee communication pian
Jfocusing on izey Human Resources initiatives i)y December 2005.
Impiement dedicated personai computers to serve as empioyee kiosks for
empioyee seif—service, time and at‘cen(iance, Cobb Web access, and E-
Learning, in conjunction with Information Services and other tiepartments,
by May 2006.

Impiement programs and events that recognize empioyee service and
achievements and foster goocl will and fei]owsiiip on an ongoing basis.
Enhance the Cobb Web (Intranet) with more automation and cieveiopment

of individual clepartment content management on an ongoing basis.

FY 05/06 KEY PERFORMANCE OBJECTIVE

Streamline the benefit revenue cleposit process to decreasing the time cieiay between

when revenues are received and when bank cieposits are compiete& i)y 50% to meet the

24-iiour standard in FY05 and FY06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projectecl Target Target
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Ef{iciency Measurement
% Premiums Deposite(i ° o o o
wfin 24 Hrs of Receipt 80% 90% 100% 100%
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PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Demand Measurement
Full-Time Positions 4,196 4,209 4,234 4,259
Part-Time Positions 1,005 1,001 1,000 1,000
Number of Retirees 1,036 1,120 1,220 1,320
Worl:zloa(l Measurement
Full-Time New Hires 336 376 395 414
FuH—Time Terminations 253 362 380 399
Part-Time New Hires 511 452 474 498
Part-Time Terminations 314 362 380 400
Jo]:) Applications Receivecl 18,352 18,000 18,250 18,500
Examinations
Administored 3,293 3,000 3,100 3,200
Jobs Announced 328 350 375 400
Workers' Comp. Claims 573 589 580 575
Employee. Relations 60 75 80 80
Interventions
Classes Offered 428 433 438 443
Efficiency Measurement
Employees Trained/Class 16.64 17.27 17.93 18.61
Offered
Fffectiveness Measurement
Payron Paperworle Input o o o o
by Payroll Deadline 98% 100% 100% 100%
Employment
Verifications ProcesseCI 99% 100% 100% 100%
wfin 3 Days of Receipt
Vacant Positions Opened
for Recruitment within 5 95% 95% 95% 95%
Days
Referral Lists Sent to
Hiring Mgrs ljy 5 Days 95% 95% 95% 95%
after Position Closing
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES
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FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Effectiveness Measures (cont’cl)
Benefit Plan Eligibility
Processed lay Coverage 98% 100% 100% 100%
Effective Date
Training Registration
Input & Confirmation 100% 100% 100% 100%
clelivery stds met
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopted A(lopted Proposed

Revenue Category
Other Financing $51,058 $30,000 $100 $100
TOTAL $51,058 $30,000 $100 $100

Expencliture Category
Personal Services | $1,463,662 | $1,508,127 | $1,554,690 | $1,605,781
Operating $326,693 $382,313 $386,872 $389,717
Capi’cal $O $0 $O $O
TOTAL $1,790,355 | $1,890,440 | $1,941,562 | $1,995,498
FY 05/06 BIENNIAL BUDGET
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Information Services

MISSION
Deliver quaiity and innovative information teciinology solutions to citizens, the
business community, and the county staff i)y proviciing convenient access to

appropriate information and services.

DESCRIPTION

In FY 03, the Information Services {IS) Department reorganized in order to
streamline communications, improve operationai eiiiciency, and redirect top
management’s focus from claiiy operations. Six divisions were consolidated into three:
Administration, Business Relations, and Technical Operations. As part of the
reorganization, the Geograpiiic Information Systems (GIS) Unit that previousiy
reporteti to the County Manager was integratecl into the IS Department in FY 04.

The Administration Division consists of the Director of Information Services,
Business Manager, and administrative staff. The Director oversees all functions of
the clepartment and interacts on a claiiy basis with the county’s top level managers and
elected officials. Management and administrative functions include strategic
pianning, ciecision—mai?ing, i)u(igeting, purcl'iasing, accounting, contract

administration, and human resources activities.

The Business Relations Division was formed to meet the business needs of our
customers. The Division is organized into two major units: Client Services and
Business Impiementations. Client Services consists of Client Support, Call Center
Support (formeriy known as the Heip Desiz), and Appiications Support forall existing
systems. Business Implementations provi(ies application (ieveiopment and
impiementation services for all clepartments and includes web applications and
document imaging. Geograpi'iic Information Systems (GIS) has been integrate(i into

Business Impiementations.

The Technical Operations Division was formed to handle the (iay~to—ci.ay operations
of all technical services associated with information tecimoiogy in the county. The
Division covers five major areas: Unix Server Operations, Windows Server
Operations, Communications, Security Operations, and Data Center Operations.
The Division is responsii)le for the pianning, ciesign, construction, impiementation,
administration, and management of the county’s technical infrastracture. The
county’s technical infrastructure consists of a voice and data communications network
with 4,500 voice nodes, 5,500 data nodes, 21 Unix servers, and 122 Windows
servers. The Technical Operations Division maintains the county’s email system, as
well as data center operations for two data centers. The Division is also responsi]:)ie

for data i)acizup, recovery, security, and access control.

FY 05/06 GOALS

GOAL #1 - Provide a reliable communication and computer infrastructure

foundation on which to eiiicientiy conduct county business operations tociay and in

the future.

> Upgracie the communications wiring infrastructure in the Public Sai:ety
Buiiciing i)y 2ond quarter FY 05.

> Upgracie the communications wiring infrastructure in the Superior Court
North and South Buildings by 4t quarter FY 05.

> Compiete prooi—of—concept pilo‘c project for the convergence of voice and
data networks into a singie network i)y 4 quarter FY 05.

> Impiement an infrastructure test bed for PCs, Windows servers, and

FY 05/06 BIENNIAL BUDGET
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communications equipment lJy 4 quarter FY 05.
Upgra(ie security firewalls l)y 4t quarter FY 05.

> Implement schedule to replace aging and obsolete Unix and Windows servers
by replacing 2 Unix servers by 3+ quarter FY 05, 26 Windows servers by 4t
quarter 2005, and 20 Windows servers l)y 4th quarter FY 06.

> Upgracle the communications fiber backbone serving county facilities on or
near County Services Parleway l)y 2'"J quarter FY 06.

> Upgra(ie the communications wiring infrastructure in Building C t)y 3¢
quarter FY 06.

> Upgracle the communications wiring infrastructure in the Elections Builcling
by 4 quarter FY 06.

> Converge the voice and data networks intoa single communications network
l:)y 4t quarter FY 06.

> Upgracle intrusion prevention software on all servers and PCs l)y 4 quarter
FY 06.

GOAL #2 - Work with county (iepartments and agencies to improve business
operations l)y unclerstan(iing their business needs and l:yy planning, implementing, and

managing the best information teclinology solutions available.

> Complete annual upclate to (iigital ortliopl'ioto base map l)y 1% quarter FY 05
and again by 1% quarter FY 06.

> Complete street anictressing application and countywide street aclclressing
implementation l)y 1* quarter FY 05.

> Complete implementation of intelligent transportation network database
application loy 1% quarter FY 05.

> Prepare a Request for Proposals (RFP) to upgracle Permits application for
Community Development Agency lJy 1 quarter FY 05.

> Select a web clevelopment software plattorm to ctevelop websites for
departments by 1% quarter FY 05.

> Upgracle FileNet hardware and licensing for document imaging growtll l)y

1% quarter FY 086.

Deploy Internet web mapping for pul)lic use l)y ord quarter FY 05.
Complete Release 2 of Fire Records Management System l)y ond quarter FY
05.

Upgra(ie or replace Fleet Management application t>y ond quarter FY 08.
Implement the pertormance management component of financial

management system l)y 2“d quarter FY 05.

> Implement “One-Stop” self-service for citizens via intranet/internet l)y 3
quarter FY 05.
Upgra(ie Animal Control computer system l)y 4 quarter FY 05.

> Implement ‘Recruiting Self Service’ component of Human Resources
Management System (HRMS) t:y 4 quarter FY 05.

> Implement upgracie to the Permits application for Community Development
Agency by 4 quarter FY 05.

> Implement the plan developed for the parcel-tyaseci database with access

available to four departments by 4 quarter FY 05 and then four more
(iepartments t>y 4t quarter FY 06.

> Complete conversion of the water/sewer/stormwater infrastructure map to
GIS format by 1* quarter FY 06.
Upgra(ie imaging system for Juvenile Court l:)y 2nd quarter FY 06.

> Enable data stlaring between Community Development, Tax Assessor, Tax
Commissioner, and GIS l)y Z"A quarter FY 06.

FY 05/06 BIENNIAL BUDGET
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Rewrite the Business License application system })y 4 quarter FY 06.
Prepare a Request for Proposals (RFP) for replacement of tax
assessment/collection application by 4t quarter FY 06.

Upgrade the imaging system for Magistrate Court Ly 4 quarter FY 06.

GOAL # 3 - Develop and maintain technicaﬂy skilled staff who are competent in

current and emerging information tec]'mology.

> Improve skill set of the communications team l)y cross-training on converged
communications, on an ongoing basis.

> Obtain skills needed in web technologies hy 1* quarter FY 05.

> Train employees using My Skillsource Online training in the foHowing

areas: Computer Professional with MCSE, Cisco, Security, and Project

Management, on an ongoing basis.

GCOAL # 4 - Effectively communicate information about plans, projects, and

achievements to county staff and customers.

>

Conduct meetings for clepartment, clivisions, and sections in accordance with
established schedule.

Conduct quarterly meetings of the Tecl’mology Aclvisory Board.

Hold strategic planning discussions between the IS Director and clepartment
heads two times per year.

Provide project status upclates countywicle through a coordinated effort using
the Cobb Web.

Publish and distribute a monthly system availahility report.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase employee effectiveness through cross-training in tecl'mology and applications

l)y 43% in FY 05 and 13% in FY 06.

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Effectiveness Measurement
% of Dept’s oross—training NA 44% 87% 100%
standard achieved
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Demand Measurement
PCs Supported 3,130 3,150 3,170 3,190
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES

M FY 03 FY 04 FY 05 FY 06
easurement

Description Actual Projecte(l Target Target
Printers, Scanners,
Laptops, & Other 1,944 1,964 1,084 2,004
Equipment Supportecl

Workload Measurement
Caﬂ Center-Requests for 19,181 19,250 19,325 19,400
Assistance Received
Personal Computer 556 1,122 1,522 670
Installations
GIS Digital Orthophoto
Tiles Delivered (Upclates) 437 431 431 437
S .
GIS Tile Requests/Sales 1,327 1,300 1,300 1,300
Processed
Effectiveness Measurement

Call Center-Requests for
Assistance Handlecl Ly 1S 96% 9()% 97% 98%
Staff
Response Time of Call
Center-Rated L)y Users as 88% 90% 92% 94%
"Completely Satisfied”
Overall Service of Call
Center-Ra’ce& ]:>y Users as 91% 93% 95% 97%

“Completely Satisfied”

FY 05/06 BIENNIAL BUDGET
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BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Other Financing $103,816 $0 $300 $300
TOTAL $103,816 $0 $300 $300
Expenditure Category
Personal Services | $6,895,290 | $7,119,694 | $7,516,594 | $7,778,244
Operating $3,542,601 | $3,829,738 | $3,955,616 | $4,454,206
Capital $46,706 $18,110 $85,777 $17,522
TOTAL 110,484,597 $10,967,542 511,557,987 $12,249,992

The FY 03 and FY 04 columns include amounts from the former GIS Unit,

although it was a separate entity in those two years.

i

PCs & Other Equipment Supportecl

370

!
FY 03

1
FY 04

@ Personal Computers

!
FY 06

Other Equipment includes printers, scanners, laptops, and tablet PCs. The quantity

of this other equipment has steaclily increased, especiaﬂy as prices have decreased.

FY 05/06 BIENNIAL BUDGET
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Juvenile Court

MISSION

To serve the residents of Cobb County l)y hearing all cases involving aHegations of
deprivation, unruly concluct, clelinquency, or traffic violations concerning children
found within its juriscliction and to assist the Cobb County Superior Court.

DESCRIPTION

The Juvenile Court of Cobb County is an independent juvenile court organized under
Cl’lapter 11 of Title 15 of the Official Code of Georgia. The Court is cl’xarged with
han(ﬂing all status aﬂegations of any youth under the age of 18 and all clelinquent
aHegations made toward any you’ch under the age of 17 living in Cobb County.
Aclclitionaﬂy, the Court is chargecl with hearing all cases involving aHegations of
cleprivation. Appropriate Aelinquent and status cases may be handled in{ormaHy
through the Court’s Youth Diversion Program or the Mediation Program. Those
cases not appropriate for either diversion program are heard by one of the ]uvenile
Court }uclges. In addition to clelinquent and status offense cases, the Court handles
traffic violations of youtl'x 16 years of age living in Cobb.

The Juvenile Court provicles probation supervision services and offers a number of
specialized programs and groups to help families gain insight into behavioral issues

and assist youth in maleing better choices in the future.

The Court offers Cobb County residents many volunteer opportunities to work with
our you’ch. The Court Appointed Special Advocate (CASA) Program and the Citizen
Panel Review Program allow volunteers to make a difference in the lives of &eprivecl
children. Volunteers wishing to work with delinquent youth may serve on one of the

Court’s Diversion Panels or become a trained Mediator.

FY 05/06 GOALS
GOAL #1 - Augment Probation Officer safety through advanced training and

enforcement of safety proce&ures.

> Identhcy three Officer Sa{ety curriculum courses currently offered throush
other law enforcement agencies or clevelop three courses in-house by March
2005.

> Require all new Probation Officers to complete one officer training course
within the first three months of their hire date on an ongoing basis.

> Require all current Probation Officers to attend two officer safety courses

per year on an ongoing basis.

GCOAL #2 - Improve electronic imaging proceclures to decrease the number of paper

files requiring off-site storage.

> Review current procedures related to the imaging and inclexing process Ly
December 2005.

> Identify problem areas and implement necessary changes to improve the
imaging process by March 2006.

> Conduct a test period to ensure the accuracy of the revised electronic
imaging proceclures lzy June 2006.

> Reduce paper files held in the storage facili’ty L)y 25% through electronic

imaging I)y Sep’cember 2006.

FY 05/06 BIENNIAL BUDGET
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GOAL #3 - Increase efficiency in the Juvenile Court Clerk Division and reduce

employee error rate.

> Review the current ]uvenile Court Clerk Procedure Manual to identilcy areas
not addressed or those needing improvement lay December 2005.

Revise existing procedures and establish new proce(lures }:)y February 2006.
Update the ]uvenile Court Clerk Procedure Manual and distribute to staff

by March 2006.

> Conduct training related to new/revised procedures at monthly staff meetings
Leginning April 2006.

> Use the Juvenile Court Clerk Procedure Manual as a gui&e and provi&e

ongoing monthly training to reduce staff error l)y 25% ]:)y Septem})er 2006.

FY 05/06 KEY PERFORMANCE OBJECTIVES
Increase Probation Officer eHiciency I)y 5% each year Ly requiring ongoing training.

-260-

KEY PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
EHiciency Measurement
Probationers Managed per
Probation Officer {average 29 31 35 40
caseload)
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Proj ected Target Target
Workload Measurement
New Cases Received 7,925 8,005 8,085 8,166
Hearings Scheduled 14,855 15,004 15,154 15,306
Deprivation Cases 1,720 1,737 1,754 1,772
Probationers Supervised 1,672 1,689 1,706 1,723
FY 05/06 BIENNIAL BUDGET
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BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual A(loptecl A(lopted Proposed
Revenue Category
Intergovernmental | $191,250 | $191,250 | $144,000 | $144,000
Fines &
Forle: $104,181 $80,000 $105,221 $106,274
orteitures
St}ler Financing $346 $O $350 $350
Dources
TOTAL $295,777 | $271,250 | $249,571 | $250,624
Expenditure Category
Personal Services |$3,407,822 [$3,493,256 | $3,560,649 | $3,681,265
Operating $131,110 | $247,793 | $269,820 | $286,790
Capital $5,328 $7,499 $2,500 $0
TOTAL $3,544,200 [$3,748,548 | $3,832,969 | $3,968,055

FY 05/06 BIENNIAL BUDGET
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MISSION

To prompt]y provide higl'x quality and cost-effective legal services to all units of the
county government, inclucling the Board of Commissioners and other constitutional
county oﬁicers, the Coun’cy Manager, all county clepartments, and otherwise
unrepresentecl Cobb County boards and agencies appointed })y elected officials.

DESCRIPTION

The County Attorney is appointecl ]3y the Board of Commissioners and serves as director
of the County Attorney’s Office, which was established in November 1991. In addition
to the County Attorney, the office consists of eight assistant, senior associate, and
associate attorneys, four Legal Administrative Specialists, and one Administrative
Specialist 1. The County Attorney’s Office provides advice and representation to the
Board of Commissioners, the departments which answer c],irec’cly to the County
Manager, and other constitutional officers of Cobb County, except where legal conflicts
of interest require separate representation. Legal services include preventive counseling ;
representation in legal matters and judicial proceeclings ; preparation and review of county
ordinances, resolutions, legislative Liﬂs, cleeds, contracts, and other legal clocuments;
recruitment and supervision of outside legal counsel when necessary; and response to

citizens’ inquiries regarcling legal matters.

FY 05/06 GOALS
GOAL #1 - Provide prompt, high quality legal representation for all governmen’cal

units.

> Meet with all &epartment managers to assess needs and evaluate service
currently being rendered at least once each fiscal year.

> Maintain flexible organization of in-house staff along departmental lines to
allow clevelopment of expertise tailored to each clepartment's nee(ls, with an
overlap to enable cross-training, on an ongoing basis.

> Develop and maintain re]ationsl'lips with outside counsel to provide access to

specialize& expertise and overflow capal)ili’ty on an ongoing basis.
GOAL #2. - Control 1egal costs througl'x cost-effective service delivery.

> Maintain costs for in-house legal services at a level well below the cost for
similar outside 1ega1 services on an ongoing basis.

> Control costs for outside legal services at a competitive but discounted rate,
reﬂecting the outside attorney’s commitment to pul)lic service, on an

ongoing basis.
GOAL #3 - Implement preventive 1egal measures.

> Maintain close worlzing relationships with the staff of various agencies and
depaz‘tments to anticipate Iegal prol)lems and provide training and gui&ance
on an ongoing basis.

> Maintain contact with the Association of County Commissioners of Georgia
to seize opportunities to use its resources and advocate Cobb County's

position on pen&ing 1egislation and policy on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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FY 05/06 KEY PERFORMANCE OBJECTIVE

Increase overall pro&uctivity ]:)y decreasing the average cost ratio between in-house

attorneys and out-side counsel I)y 4.8% over the next two years.

KEY PERFORMANCE MEASURE
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FY 03 FY 04 FY 05 FY 06
Description
Actual Projectec]. Target Target
Procluctivity Measurement
Average hourly cost
of in-house attorneys
as a percentage of the 62% 64% 66% 59%
average hourly cost of
outside counsel
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Workload Measurement
Number of Active
Litigation Files
Handled by In-House 105 105 120 130
Attorneys at Fiscal
Year-End
Number of Active
Litigation Files
Handled I)y Qutside 124 110 120 130
Attorneys at Fiscal
Year- End
In-House Attorney -
Billable Hours 15,305 15,500 15,500 17,180
Total cost for In- $1.19m | $1.23m | $127m | $1.42m
House Attorneys
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES
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M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Efficiency Measurement
Hourly Bining Rate for
In-House Attorneys
for Services Billed to $65 $()5 $80 $80
Non-General Fund
Departments
Cost per Billable
Hour for In-House $77.75 $79.46 $82.25 $82.74
Attorneys
Hourly BiHing Rate for
Qutside Attorneys,
Fotablished by the [ 5125 | 125 ] $125 1 140
BOC
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopted Adopted Propose(l
Revenue Category
Other Financing | 4414 502 | $400,000 | $400,250 | 400,300
Sources
Penalties & Interest $0 $O $O $O
TOTAL $414,502 | $400,000 | $400,250 | $400,300
Expenditure Category
Personal Services $1,160,705 ($1,210,189 |$1,266,784 |$1,312,437
Operating $333,349 | $483,639 | $422,515 | $425,285
Capital $0 $950 $3,950 $0
TOTAL $1,494,054 181,694,778 [$1,693,249 |$1,737,722
FY 05/06 BIENNIAL BUDGET
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MISSION

To promote interest in reading and provide materials and services in support of

research, lenowledge and cultural enrichment for all people.

DESCRIPTION

The Cobb County Public Lil)rary System serves the informational, recreational,
cultural and educational needs of all residents in Cobb County through a distributed
system of a Central Library, major regional libraries and community, neighhorhoocl,
and special—purpose branch libraries. Excellent general and specialized information
resources are provicled to people of all ages by well-trained staff using extensive
collections, state-of-the-art web-based 1i1)rary tecl‘mology and da’cabases, innovative

outreach services, and traditional 1i13rary services and programs.

FY 05/06 GOALS
GOAL #1 - Expan(l regional lil)rary service to south Cobb County.

> Complete the clesign and construction documents for the South Cobb
Regional Li})rary l)y October 2004

Break ground on the new Luilding l)y December 2004.

Select professiona] staff by Fe})ruary 2006.

Begin selecting materials for the collection })y Fe})ruary 20086.

Open the liLrary to the public l)y January 2006.

vy v v v

GOAL # 2 - Improve and enhance hl)rary services t})rough the Aevelopment of a
library foundation.

> Complete the development of the Foundation Board of Directors I)y
October 2004.

» Hire a Foundation Director })y March 2005.

> Begin a {undraising campaign l)y October 2005.

GOAL # 3 - Improve the quality of and increase attendance at children’s

programs through staff training and mentoring.

> Develop a method for evaluating children’s programs })y October 2004.
Establish mentoring rela’tionships for new youth services staff with
experience(l youtl'l services staff to ensure continuing quality of service lay
December 2004.

> Provide training for all new youth services staff on planning and conclucting

children’s story—hour programs lay January 2005.

GOAL # 4 - Improve overall customer service interaction through staff

J.evelopment and training.

> Develop an up(latecl procedure manual for pul)lic service staff }Jy March
2005.

GOAL #5 - Improve staff effectiveness through tec}mology and software upgrades.

s Conduct ongoing circulation training for all staff who work the circulation

desks in order to increase their confidence in &ealing with the pu})lic Ly
October 2004.

FY 05/06 BIENNIAL BUDGET
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> Investigate patron notification software for reserves and overdues l)y
December 2004.

> Conduct ongoing customer service training for all puMic service staff to
improve their interactions with the pul)lic l)y March 2005.

> Purchase patron notification software ljy June 2005.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase attendance at children’s programs ]oy 3% in each of FY 05 and FY 06.
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KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Demancl Measurement
Childrenys program 84,()94 85,000 87,550 90,176
attendance
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectec]. Target Target
Worlzloa&l Measurement
Items Circulated 3,761,208 | 3,949,268 | 4,146,732 | 4,354,068
Efficiency Measurement
Circulation per employee 19,023 19,974 21,157 22,215
Demand Measurement
Amf“al New Patron 46,078 | 39,903 | 41,499 | 43,159
Registrations
Number of Registered 234,867 | 248,322 | 289,821 | 332,980
Patrons
Total number of items held 945,736 964,185 1,002,752 1,042,862
Children’s program 84,604 | 85000 | 87,550 | 90,176
attenclance
FY 05/06 BIENNIAL BUDGET
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Number of Registerea’ Patrons
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The number of registered Lil)rary patrons represents almost half the population of

Cobb County and increases every year.
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BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted Adopted | Proposed
Revenue Category

Intergovernmental | $366,960 |  $356,809 $395,845 | $395,845

Fines & Forfeitures | $517,957 | $515,629 $515,629 | $515,629

Miscellaneous $1,000 $0 $0 $0

Other Financing $112,472 $o $50 $50

TOTAL $998,389 | $872,438 $911,524 | $911,524
Expenditure Category

Personal Services | $6,913,559 | $6,673,863 | $6,955,360 | $7,071,494

Operating $2,827,051 | $2,612,003 | $2,857,920 | $2,871,231

Contingency $33,007 | $413,098 $0 $0

TOTAL $9,773,707 | $9,698,964 | $9,813,280 | $9,942,725
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home or in church.

Did You Know?

Wedclings are performecl in
the Magistrate’s Office seven
&ays a week. The Magistrate

will also perform wecldings at

settlement rate of 68%.

Interesting Facts:
On March 28, 1994, the
Magistrate Court became
the first court in the State
of Georgia to implement a
volunteer mediation
program for small claims
cases. Since the programys
inception, more than 600
civil cases have been

mediated with an overall

Magistrate Court

MISSION
To provide the highest clegree of judiciary and supportive services to those seelzing
juclicial remecly from civil and criminal acts and to &iligently uphol& state law to

ensure that victims and defendants receive the entitlement prescril)ed }Jy law.

DESCRIPTION

The Official Code of Georgia Annotatecl, Section 15-10-2, provides the basis and
parameters for acldressing those matters under the Court's autl'lority. The Cobb
County Magistrate Court is committed to provi&ing service to the pul)lic l)y re]ying
upon technological advancements in communication devices and traditional forms of

customer service.

The Magistrate Court is often referred to as the “People’s Court” due to the ease of
accessibility and varied nature of matters, both civil and criminal. The Court has
jurisdiction over civil matters involving c}.ispossessory actions, garnishments and small

claim cases in which the plain’cilq may seek relief for up to $15,000 in clamages.

The Court assists the Superior and State Courts of Cobb County l)y hearing bond
matters, as well as prol)al)le cause and domestic violence cases. One important issue
that relates to domestic violence matters is the Temporary Protective Order. The
Temporary Protective Order defines the parameters that the accused must live Ly.
During FYO03, the Cobb County Magistrate Court held 2,315 hearings, which
resulted in 1,548 Temporary Protective Orders Being issued.

In addition, the Magistrate Court assists the nine Superior Court judges Ly &iverting
undercover clrug cases to the Magistrate Court tl'lere]:)y allowing the Superior Court

judges to focus on other pressing matters.

In an effort to increase procluctivity and eliminate cluplication of work, the Magistrate
Court assumed oversight of Pretrial Services activities during FY 03. The budgets
for Magistrate Court and Pretrial Services remained separate for FY 03/04. For FY
05/06, the Pretrial Services l)uclget has been combined with Magistrate Court's
budget.

FY 05/06 GOALS
GOAL #1 - Enhance the services provided to private citizens, lmsinesses, members

of the bar and other court officials.

> Continue to augment the e-file system to better serve customers and
alleviate double entry requirements of the Magistrate Court staff on an

ongoing basis.

> Implement Phase II of the electronic system to allow {iling of civil suits from
the convenience of a personal computer at off-site locations ]:)y December
2004.

> Conduct formal cross-training among Division Managers and Pretrial

Division staff l)y ]une 2005.

GOAL #2 - Increase employee productivity 13y further automating courtroom
processes to include the duties performed Ly the juclges and clerks.

> Review current processes with a focus on automation issues to ensure that

available technology for the processing of court documents is ljeing utilized

by Deceml)er 2004 ancl Decem})er 2005

FY 05/06 BIENNIAL BUDGET
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> Review the internal document verification process and streamline proce&ures
in conjunction with automated functions Ly January 2005 and January
2006.
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Workload Measurement
Small Claims Filed 5,301 5,433 5,569 5,708
Liens Filed 4,137 4,240 4,346 4,455
Dispossessions Filed 4,238 4,343 4,452 4,5()3
Garnishments Filed 845 866 887 909
Probéue Cause/Bond 4,580 4694 4811 4,932
Hearlngs Held
Ordinance Violations 5,762 5,906 6,053 6,2043
Tssued
First Appearance 13,770 14,114 14-,467 14,828
Hearings Held
Warrants Issued 13,831 14,176 14,531 14,804
Number of Counts
Involved in Warrants 21,242 26,288 27,829 28,429
Noted Above
Hearings/Temporary 2,315 2,375 2,440 2,510
Protective Orders
Eﬁiciency Measurement
Civil Cases Processed per 2,075 2126 2179 2234
Emp]oyee (7)
Criminal Cases Processed 4019 4119 4220 4,307
per Employee (6)
Warrants Processed per
Part-Time Magistrate 1,153 1,181 1,210 1,241
Judge (12)
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Magistrate Court

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Sha’?es for $1,040,560 | $830,730 | $1,068,398 | $1,175,237
Services
Fines & Forfeitures|  $14,038 $0 $0 ¢o
Miscellaneous $141 $0 $0 $0
TOTAL $1,054,739 | $830,730 |$1,068,398 |$1,175,237
Expenditure Category
Personal Services | $2,286,617 | $2,548,816 | $2,561,640 | $2,632,440
Operating $90,637 | $126,455 | $133,840 | $119,515
Capital $31,685 $12,583 $16,400 $24,000
TOTAL $2,408,939 |$2,687,854 |$2,711,880 {$2,775,955
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Medical Examiner

MISSION

To serve the citizens of Cobb County and the justice system lt)y investigating the
circumstances surroun&iing the death of an individual to determine the "cause" and
"manner” under provisions set forth in the "Georgia Death Investigation Act"; to
gather evidence to support iimiings; and to make those finclings available at both

criminal and civil proceeciings.

DESCRIPTION

The Medical Examiner's Office current]y staffs one forensic operations manager,
three forensic investigators, two forensic technicians, and one administrative
speciaiist. Under the guiciance of the Chief Medical Examiner, this office is called
upon to determine the cause and manner of death for over 1,150 cases annuaHy.
Methods of determination include: death scene investigations, evidence coﬂection,
postmortem examinations, and autopsies. At times, in—clepth family interviews are
necessary, as well as consultations with treating p}iysicians. Results of investigations
are available to law enforcement agencies, ju&iciai agencies, and Cobb County citizens.

In certain cases, staff may be called to serve as witnesses in iegal proceeclings.

FY 05/06 GOALS
GOAL #1 - Meet in(iustry standards tiirough compiiance with 1ocai, state, and

federal statues and regulations in regarcl to the investigation of deaths occurring within

Cobb County.

> Continue to meet the requirements of the Georgia Death Investigation Act
and other statutes requiring investigation i)y Medical Examiner's staff on an

ongoing basis.

> Compiete basic MeciicoLegai training i)y all Medical Examiner investigators
by July 2005.
> Comple’te Forensic Investigators certification process ’tiirough the American

Board of MedicoLegai Death Investigators i)y Septemi)er 2008.

GOAL #2 - Cultivate the capai)iiity to provi&e assistance to other Metro Atlanta
Medical Examiner’s offices for deaths involving mass disasters with mass casualties

througii collaborative cooperation across jurisdictions.

> ]oin the Association of Metro-Atlanta Medical Examiners, Directors, and
Operationai Managers i)y October 2004.

> Deveiop a muiti—agency training program to address critical skill sets and
promote cross—jurisciictionai communication i)y July 2005.

> Train Medical Examiner’s staff on how to respomi to mass disaster deaths
in environments with Lioiogical and hazardous material i)y October 2005.

> Encourage training and active participation of at least one investigator to

retain his qualification as a Forensic Investigator for Disaster Mortuary

Team (DMORT) i)y January 2006.

GOAL #3 - Cross-train within the Medical Examiner’s Office to create a lateral

support system.

> Assess which positions have the greatest need for multilateral support i)y
December 2005.
> Iclentiiy employees without cross-training for participation in the program
i)y March 2006.
> Establish cross-training criteria and outline hy March 2006.
FY 05/06 BIENNIAL BUDGET
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Medical Examiner
> Cross-train and monitor employees on an ongoing basis

GOAL #4 - Evaluate current sa{ety proceclures and industry standards regar&ing the

use o£ protective equipment related to workplaee safe‘cy.

> Determine if the goals of employees/ Department of Public Safe‘fy are being
met under current standards after reviewing existing equipment/worlzplace

safety pohcies and procedures ljy January 2006.

> Inventory sa£ety and personal protective items currently used to ensure safety
guidelines are being met Ly April 2006.
> Upclate safety guiclelines and personal sa{ety equipment as needed to enhance

employee and pu]:)lic safety Ly September 2006.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase investigator’s produotivity through the utilization of external training

opportunities, internal cross-training support, and cross-jurisclictional communication

Ly 4.8% in FY05 and 4.6% in FY06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Productivity Measurement

% Avg Hrs/Infestation

Below Industry Standard 8.38% 9.83% 11.49% 12.95%

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Worl:zload Measurement

Examinations Performed 383 400 420 441
Cases Investigatecl 1,150 1,209 1,269 1,332
Scenes Investigatecl 339 384 406 426

E{ficiency Measurement

Cases Investigate& per

Investigator (4) 289 302 317 333

Average Hrs per 721 6.88 6.55 6.25

Investigation

Eﬂectiveness Measurement

Investigations Initiated

within 1 Hr of 100% 100% 100% 100%
Notification

FY 05/06 BIENNIAL BUDGET
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Medical Examiner

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $387,890 | $416,110| $434,495| $450,197
Operating $418,241 | $426,015| $446,455| $451,043
Capital $1,500 $1,500 $9,269 $5,044
Contingency $0 $0 $0 $0
TOTAL $807,631 | $843,625| $890,219| $906,284
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Other Governmental & Non-Profit Service Agencies
MISSION
To account for funds appropriate& and disbursed to other governmental agencies and
non-profit organizations which provicle services to the citizens of Cobb County. The
Boarcl of Commissioners approvetl {uncling for the fouowing agencies:
Nom.Profit FY 03 FY 04 FY 05 FY 06
Agency Actual Acloptecl Acloptec]. Proposecl
20“1 Century
Veterans Memorial $25'OOO $O $O $O
Assisting the Needs
of the Disabled $O $O $1 1,000 $1 1,000
étla.nta Legal Aid | 4100814 | $115,564 | 107,157 | $107,157
Society
E?g Brothers/Big $25,286 | $24,152 $25,302 $25,302
Disters
Blacks United For
Youth-Cobh $5,806 $6,524 $0 $0
Blin%&LowVision $0 $0 $11,000 $11'000
Services - N. Ga.
S}‘ﬂ‘,lre“ sTherapy | 45050 | #5014 |  $16500 | $16,500
oervices
Sﬂ"f Boys @ Girls | g0 750 | 995275 | 980,430 |  $80,439
COM) Commission
on Children & $12,000 $11,462 $10,000 $10,000
Youth
Cobb Community $0| $10000| $10,000 |  $10,000
CoHal)orahve
Cobb Habitat for $95,000 | 990,738 |  $64,489 |  $64,489
Humanity
Co]o}) Housing, Inc. $27,319 $28,4466 $22,187 $22,187
Cobb Human $6,500 $6,208 $6,500 $6,500
Services Coalition
Cobb Literacy $20,000 | $19,103 | $17,620 |  $17,620
Council
Communities in
Schools of $0 $0 $15,000 $15,000
Marietta/C obb
FY 05/06 BIENNIAL BUDGET
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Agency Actual Acloptecl Aclopte(l Proposecl
Enrichment of Life $5,000 $O $O $O
Movement
Families First $5,250 $5,014 $10,000 $10,000
Feed the.Hungry $6,500 $6,208 $O $O
Foundation
Georgia Council on ($2'043) $0 40 $0

Chlld Abuse

Girls Incorporatecl

=
of Cobb County $23,750 |  $22,685 |  $20,000 |  $20,000

Housemate Match-
Atlanta Jewish
Community Center
of Atlanta, Ine.

$0 $15,000 $11,500 $11,500

Lal?e Allatoona
Preservation $25,000 $O $0 $O
Authority

Latin American

Association

$15,000 $14,327 $12,200 $12,200

Lea’s Kids $15,000 $14,327 $13,169 $13,169
MUST Ministries $O $0 $15,000 $15,000
Prevent Child

Abuse Georgia, Inc. $0 %0 $13,000 $13,000
Retired Seniors

Volunteer Program $10'829 $17’722 $O $O
SafePath Child | 407 175 $54,608 |  $56,300 |  $56,300
Advocacy Center

Sweetwater VaHey

CAMP. $0 $0 $13,000 $13,000
TeHTale Theater $5,000 $43,776 $O $O
The Center for

Chilclren and Young $139,650 $133,385 $1 19,766 $1 19,766
Aclults, Inc.

The Center for

$241,944 | $231,091 | $210,424 $210,424

Family Resources

FY 05/06 BIENNIAL BUDGET
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Other Governmental & Non-Profit Service Agencies

NomProfic | FY03 | Fros | Fros FY 06
Agency Actual Adoptecl Adopted Proposecl

The Center for
Pan-Asian ~ _

. $6,500 $6,208 $14,500 $14,500
Community
Services
The Community
Foundation for $21,860 $48,880 $45,000 $45,000
Col)}a County
The Extension, Ine. $6,127 $5,852 $12,000 $12,000
The Women's
Success Network $O $O $9'OOO $9'OOO
Tommy Nobis $05.2860|  $24,152 $27,171 | $27,171
Center
Travelers Aid of $19,000 $18,148  $21,249 $21,249
Metro Atlanta, Inc. ! ! ’ ’

[
WellStar $5,0000  $4,776|  $15000 |  $15,000
Foundation
YWCA $78,465 $74,945 $69,449 $69,449
TBD $0 $0 $9,688 $9,688
TOTAL $1,153,016] $1,114,610 81,114,610 |$1,114,610
FY 05/06 BIENNIAL BUDGET
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Other Governmental & Non-Profit Service Agencies

Other FY 03 FY 04 FY 05 FY 06
Govemmental
Agency Actual Aclopted Adopted Proposed
Ii"l’ﬁf"“&"{ $1,063,969 | $1,053,214 |$1,292,332 |$1,193,277
ea.
S:ici"ngﬁy $482,723 | $477,843 | $586,335 | $541,390
&Pﬁ‘l :iliaemlcy& $420,047 | $420,047 | $422,047 | $422,047
11ar o ervices
?&f‘;”t Health $366,440 | 373743 | 551,828 | $615,118
are oOervices
Nort}l Central
ge;’rgia La:t $237,072 | $243,605 | $243,605 | $243,605
niorceme
Acaclemy
Senior Servi
D"m"i er:“’es $3,334,206 | $3,596,574 {$3,490,132 |$3,606,305
epar men
TOTAL $5,906,457 |$6,167,026 (66,586,279 |$6,621,742
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted A(lopted Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expen(liture Category
Operating $7,059,473 | $7,281,636 |$7,700,880 |$7,736,352
TOTAL $7,059,473 [$7,281,636 |$7,700,889 |$7,736,352
FY 05/06 BIENNIAL BUDGET
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Staﬂ' Credo:

We shall endeavor to always
remain faithful to that pu]:)lic
trust, ensuring continuing
credikility with our public,
our governing au’chority, our
management, our a&visory
hoard, our peers, an(l among
ourselves, through utilizing

the resources entrusted to us.

Parks, Recreation & Cultural Affairs

MISSION
To be an accountable steward of pul)lic parlz lands and recreation resources and an
efficient provider of quality, wholesome leisure services to benefit the bo&y, mincl, and

spirit of all the citizens of Cobb County.

DESCRIPTION

The Department provides recreational activities to Cobb County citizens I)y
£aci1i’cating and providing technical support to volunteer organizations and by o{{ering
department-sponsore(l activities at county facilities. The department also performs
all maintenance and capital improvements on county-owned and managed recreational

facilities.

FY 05/06 GOALS
COAL #1 - Work in conjunction with the Board of Commissioners to establish a

stable funcling source to fund land acquisitions and capital improvements in the parlz

system.

> Develop, plan, and identify funcling sources })y December 2004.
> Secure decision from voters by March 2005.

> Implemen’t capital improvement plan Ly September 2006.

GOAL #2 - Develop a comprehensive marlzeting strategy and effective
communication system to enhance pul)hc awareness of Parks’ recreational

opportunities.
> Employ a mar]eeting specialist to coordinate all promotional activities by
December 2004.

Obtain registration and {acility reservation software Ly December 2004.
Establish a Jepartmental website for on-line registration and facility
reservation Ly June 2005.

> Acquire necessary computer hardware to facilitate optimal usage of
registration and reservation software for remote parlz sites as well as those

networked sites on an ongoing basis.

GOAL #3 - Develop and implement an operational and staffing plan for the South
Cobb Aquatic Center.

Hire facility coordinator by December 2004.
Hire and train other staff ]3y May 2005.
Develop a comprehensive operational plan in conjunction with the
collaborative agencies located at the South Cobb complex })y May 2005.
> Open facihty I)y June 2005.

GOAL # 4 - Enhance the comprehensive outdoor recreation program to provide

educational and passive recreational opportunities.

> Prepare, present an(l ol)tain approval fora cyclic replacement of small engine
equipment by November 2004.
> Inventory existing age of and hours of use on small engine equipment Ly
November 2004.
> Develop facility master plans for Cato, Wright, Price and Thomas properties
I)y December 2004.
FY 05/06 BIENNIAL BUDGET
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Parks, Recreation & Cultural Affairs

> Develop operational ptans for Cato, Wrigtlt, Price and Thomas properties t)y
March 2008.

> Hire additional staff to implement programs and maintain these properties
t>y March 2005.

CGOAL # 5 - Establish a comprehensive small engine cyclic replacement program.

> Conduct first round of replacement accorcting to ptan t)y March 2005.

> Continue replacement of equipment as it becomes eligit)te under the

approvect plan on an ongoing basis.

PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description
Actual Projecte(l Target Target
Demancl Measurement
Tennis Courts 112 112 112 112
Worl:zloacl Measurement
Contracted Days -
Miller Park 303 305 308 312
Contracted Events - ~
Anderson Theater 11 71 10 75
i S
X ational "f*};‘“ | usor 2170/ 2120/ | 3/250/
ournaments; teams 1,600 3,400 2,400 4,000
Registrants
Q R
;"M’au %el“z‘l 711,105/ | 79/1,150/ | 79/1,155/ | 80/1,170/
R"“,”t‘eyst /"a 20,139/ 20,700/ 20,790/ | 21,060/
cgistrants 24,000 25,000 25,000 26,400
Partxcxpatxon
Tl’xerapeutic
Recreation 85/2,647 87/2,700 90/2,850 90/2,850
Classes/ Registrants
Revenue , 291,896 | 285,000 | 290,000 | 290,000
Received/Tennis
Facitity Renovations
Completed 5 5 6 6
Aquatics 919/ 940/ 1,000/ 1,100/
Programs/Registrants 15,443 15,800 15,800 18,500
Facilities Inspecte(t 22 22 24 25
Performance 11 12 14 14
Concerts
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
Measurement
Description
Actual Projecte(]. Target Target
Daiiy Revenue 4,572 5112 5,112 5,112
Repor’cs Verified
Special Events 105 115 125 130
Setup-Countywicie
Equipment Repairs 2131 2,200 2,250 2,300
Tennis Teams/ 658/ 650/ 650/ 650/
Participants 8,600 8,494 8,494 8,494
Tournaments/ 36/3,002 34/2,900 34/2,900 34/2,900
Participants
Ciasses/Participants 348/2,1 66 340/2,060 345/2,090 345/2,090
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopted Ac].opteci P roposecl
Revenue Category
Charges for Services |$2,519,915 | $2,358,654 b2,902,200 $2,970,550
Miscellaneous $367,086 $20,000 $25,458 $25,458
Other Financing $56,356 $O $l,700 $1,700
Intergovernmentai $2,000 $O $S,SOO $5,500
TOTAL $2,945,357 | $2,378,654 ﬁ2,934‘,858 $3,003,208
Expenditure Category
Personal Services | $9,509,730 | $9,869,622 |$10,581,821 |$10,875,107
Operating $6,129,798 | $5,607,000 | $5,800,608 | $5,746,389
Capital $615,675 $0 | $155,477 $28,473
Contingency $O $505,000 $0 $O
TOTAL 516,255,203 515,981,622 [$16,537,906 $16,649,969

FY 05/06 BIENNIAL BUDGET
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Interesting Facts:

The Cobb County Historic
Preservation Commission is
responsii}ie for the protection
and enhancement of places,
(iistricts, sites, i)uii(iings,
structures, and works of art
i’iaving a speciai historical,
culturai, or aesthetic interest

or vaiue .

Planning
MISSION
To provicie quality, proiessionai pianning assistance and expertise to elected officials,
appointe«i boards, county management, and citizens of Cobb County; and to
coordinate cievelopment with the utilization of current data, professionai anaiysis,

coordination with City, Coun‘cy, and State agencies, as well as citizen participation.

DESCRIPTION

Pianning is a division of the Community Development Agency. [t maintains the
Cobb County Comprehensive Plan (CCCP) by monitoring annexation, zoning, and
other changing conditions on annual basis. Recommendations for amendments to the
CCCP are (ieveiopeci and proposecl to the Board of Commissioners with input from the
Pianning Commission and other stakeholders, as appropriate. The Comprehensive
Plan is cievelopecl accor(iing to the Georgia Department of Community Affairs
standards as required i)y the Georgia Pianning Act to maintain Cobb County’s
Quaiifiecl Local Government status.

The division is responsiiile for short-range planning activities in the clevelopment of
speciai area studies as requeste(i i)y the Board of Commissioners. These studies require
a broad range of iznowietige of a variety of data, as well as professionai design skills.
The Pianning Division is also responsil)ie for the coordination of the Cobb County
Greenspace Program, which was established in 2000.

Planning houses the county’s Historic Preservation Program, inciu(iing the provision
of proiessionai technical assistance to the Cobb County Historic Preservation
Commission, maintenance of the county’s inventory of historic properties, and the

Cobb County Register of Historic Sites and Places.

The division accurateiy tracks cleveiopment activity and maintains Geographicai
Information System (GIS) data with regar& to uncieveiopecl/uncler(ieveiope& acreage
throughout the County. The GIS is also utilized for a variety of anaiyses and
illustrative activities related to special area studies and comprehensive pianning

activities.

The division maintains a relationship with staff in each of Cobb’s six {6) cities, for
coor(iinating pianning, zoning, and annexation. Detailed data relative to annexation
and deveiopment on city eciges is maintained. A&&itionany, Pianning facilitates
communication with the Metropolitan Planning Commission. Furthermore, the
division is the host and coordinator for mandatory intergovernmental pianning retreats
with Cobb's Cities, as well as scheduled Cobb County Pianning Commission and

Historic Preservation Commission retreats.

FY 05/06 GOALS
GOAL #1 - Increase annual land acreage acquire(i in Cobb County as part of the
state’s Department of Natural Resources Greenspace Program.

> Seek grant opportunities &esigned to pursue open space dedication aiong
historic sites ti'irougii Federal/State/Private historic preservation agencies,
througi'i a ma’cching fund program, i)y October 2004.

> Increase annual allocations for each District Commissioner to expenci within

their respective juriscliction i)y December 2004.

FY 05/06 BIENNIAL BUDGET
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GOAL #2 - Increase annual amount of historic properties listed on the Local ancl/or
National Register of Historic Places in Cobb County.

> Increase the level of involvement with regard to the Cobb Land Trust, Cobb
Landmarks, and the Vinings Historical Preservation Society in promotion

and protection of historic sites in perpetuity, once listed on the

Local/National Register }Jy October 2004.

KEY PERFORMANCE OBJECTIVE
[ncrease Greenspace acreage by at Jeast 12% in FY 05 and FY 06 lay setting aside

20% of total county acreage as Greenspace.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projected Target Target

Productivity Measurement

Acres set aside for

120 140 160 180

Greenspace
PERFORMANCE INDICATORS
M Fy o3 FY 04 FY 05 FY 06
easurement
Description Actual Projecte(l Target Target
Workload Measurement
Short-Term Work
Program Projects to be 30 35 40 45
Completecl
. S .
Zon.lng and Site Plans to 400 375 375 375
Review
Annexations Requiring 36 35 30 30
Response
Historic Preservation
Commission Meetings 23 23 23 23
Coordinated
Other Planning Projects 4 4 5 5
Completed
Local Register
Nominations 2 2 2 2
Na’tienal .Register 1 1 1 1
Nominations
Greer.lspace Acreage 321 330 340 360
Acqun:ecl
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE INDICATORS

M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Current County Acreage 2,652 2982 3300 3,()82
Preserved for Greenspace
Efficiency Measurement
Short-Term Work
Program Projects 30 35 40 45
Completecl Per Year
Protluctivity Measurement
Short-Term Work
Program Projects per 2 3 3 4
Planner
Otner BOC Approvecl 1 1 2 3
Prqects per Planner
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adoptecl Aclopte(l Proposed
Revenue Categ’ory
Other Financing $939 $1,200 $1,200 $1,200
TOTAL $939 $1,200 $1,200 $1,200
Expenditure Category
Personal Services $325,397 $353,289 $349,489 | $362,440
Operating $6,384 $14,843 $12,902 $11,922
Capital $6OO $O $0 $O
TOTAL $332,381 $368,132 $362,391 | $374,362
FY 05/06 BIENNIAL BUDGET
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Police Department

MISSION

To enforce the law in Cobb County with professional expertise and act affirmatively
to improve the quality of life for the citizens of Cobb County l)y protecting and serving
with a sense of community cooperation and solution-based po]icing efforts; to enhance
the lives of Cobb County ecitizens t}xrough pro{essional application of specializecl
functions inclucling: Community Oriented Policing Enforcement tecl'miques, Tactical
Response (SWAT), Dive Rescue, Bomb Squa&, Police Rangers and Cobb Anti Gang
Enforcement (CAGE) Unit services, and the Crime Prevention Unit.

DESCRIPTION

The Cobb County Police Department is a division of the Department of Public
Sa£ety. Entrusted with the sacred ol)ligation of protecting the citizens of Cobb
County, the Police Department strives claily to enhance the quality of pu})lic safety
services and reduce incidents of crime and fear of victimization. These goals are
achieved througl'x the skilled, proficient, professional, and coordinated performance of

the various bureaus and units within the Police Department.

The Uniform Bureau is comprisecl of five Precincts, the Police Rangers, and Special
Operations. The five Precincts and the Rangers provide clay-to-day law enforcement
services to the community through uniform pa’crols. The Special Operations Division
is comprise& of the foHowing units: the Selective Traffic Enforcement Program
(STEP), which handles fatality accident investigations and speed enforcement; the
Canine Unit; the Tactical Unit (SWAT); the Bomb Disposal Unit; Park Ranger
Services; and the Undewater Search and Recovery Team (USRT).

The Detective Bureau is comprised of the Crimes Against Property, Crimes Against
Children, Crimes Against Persons, Armed Rol)l)ery, Higl'x Tech Crime, Pawn Shop,
and Auto Theft Units. Each unit is responsi]ole for hancﬂing follow up investigations
in their particular area of expertise. The Central Records Unit is housed at
hea&quarters and functions under the Deputy Chief for the Detective Bureau. This
unit is cl’large(l with processing and retaining all records generate& l)y the Police
Department as defined })y Georgia law. Central Records also provic]es Crime Data

Analysis .

There are several units that support and assist the bureaus/units described above. The
Evidence Unit coHects, converts, retains, and clisposes of all property and evidence
collected }.)y the Police Department in accordance with Georgia Law. The Permits
Unit oversees the areas of business activity that are regulate& by Cobb County
ordinances and are enforced Iay the Police Department. These areas include alcohol-
serving and pouring permits, taxical)s, and wrecker services. The Crime Prevention
Unit provicles personal, ljusiness, and home safety education to the pul)]ic through
classes, seminars, or educational talks for various pro{:essional and civic organizations
as requestecl. While the Animal Control Unit has its own manager and operates
under a separate }auclget, it receives administrative support and direction from the

Police Department.

FY 05/06 GOALS
GOAL #1 - Increase service levels to leeep pace with increased citizen demand for

emergency services (anticipate& at 10%-13% per year) due to growth of the county’s
population.

> Conduct a Personnel Strengtl’x Review of specific units to increase personnel

where needed and address critical areas of operation Ly November 2005.

FY 05/06 BIENNIAL BUDGET
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> Increase police visibility, reduce response times, and provide additional
deterrence of crime Ly clivicling the county’s service area into smaller beats
through the addition 30 officers l)y December 2005.

> Upgracle the records and reporting system, data analysis capacity and
customer service l)y replacing the Records Management System and
associated Mobile Data Terminals by December 2005.

> Enhance/ upgra&e existing inteuigence gatl'lering/ crisis intervention/computer
research equipment lt)y June 2006.

> Install in-car printers for producing Uniform Traffic Citations and other
reports by Septem})er 2006.

GOAL #2 - Reduce the response time to priority calls for service with an average

target time of seven minutes or less.

Upgra&e Police Ranger Facility by March 2005.

> Institute the Report Line Public Information service utilizing retired officers
on a part-time basis to reduce the need for vehicular response to routine
requests by approximately 10,000 calls annuauy }Jy January 2006.

> Equip the Ranger Unit with two trail motorcycles for patrouing the larger
parl:zs and the Silver Comet Trail Ly April 2006.

GOAL #3 - Increase the solval)ility rate of all crimes with particular attention to

crimes against property, domestic violence, the el&erly and new technologies.

> Build or obtain a storage/garage facility for vehicle processing I)y the Crimes
Against Persons and Auto Theft Units by January 2006.
> Consolidate responsﬂ)ility for the operation of the Records Unit, Evidence

Unit, Animal Control Unit, the Commission on Accreditation for Law
Enforcement Agencies (CALEA) project, State Accreclitation, budget

&evelopment/management, and research and cleve]opment under a Deputy

Chief of Administration }Jy September 2006.

GOAL #4 - Increase tl'ze effectiveness of the Property and Evi&ence Unit.

> Process property marked ljy the courts for destruction or sale within six (6)
months after receiving notification of its c],isposition annuaHy.

> Evaluate feasil)ility of contracting the internet sale of property, authorized
for sale, lay October 2004.

> Increase available storage capacity IJy processing all property items &esignatecl

for destruction or sale prior to January 1, 2003 by Septem}:)er 2006.
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Behind the Scenes Police Department

FY 05/06 KEY PERFORMANCE OBJECTIVE
Increase the processing rate of items from property and evidence storage, after receipt

of court clisposition Ly 20% in FY05 and 30% in FY06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projected Target Target

Procluctivity Measurement

% Items .Proc%efsecl post 31% 50% 70% 100%
Court Disposition

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description

Actual Projectecl Target Target

Demand Measurement

Calls for Service Received 532,989 546,337 557,162 566,912

Worlz]oacl Measurement

Murders Investigatecl 28 31 34 37
Rapes Investigatecl 75 75 77 78
Robheries Investigatecl 363 384 390 396
Automobile Accidents 17,604 | 17,905 | 18263 | 18,628
Investlga’cecl

Larceny/ Thefts 6,517 6,678 6,828 6,965
Investlgate&

DUI Arrests 2,412 2,4'36 2,460 2,485

E{ficiency Measurement

Items PI‘OCGSSQC]., Mar]zecl

for Sale or Destruction

1,677 2,000 3,000 4,000
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Behind the Scenes

Police Department

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted Adopted Proposed
Revenue Category
Intergovernmental $224,341 $206,047 $235,060 $235,060
Charges for Services $130,920 $130,000 $126,660 $126,660
Other Financing $78,442 $64,500 $78,800 $78,800
TOTAL $433,703 $400,547 $440,520 $440,520
Expenditure Category
Personal Services | $34,951,921 | $36,992,306 | $40,008,595 | $41,388,562
Operating $2,606,236 |  $2,944,595 | $3,293,752 | $3,365,837
Capital $253,505 $46,121 $161,825 $72,197
Contingency $0 $0 $0 $0
TOTAL $37,811,662 | $39,983,022 | $43,464,172 | $44,826,596
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Pretrial Services

Toincrease productivity and eliminate duplication of work, Magistrate Court assumed
oversight of Pretrial Services activities (luring FY 03. The Ludgets for Magistrate
Court and Pretrial Services remained separate cluring FY 03/04. For FY 05/06, the
Pretrial Services bu(lget has been combined with Magistrate Court’s Ludget. All
history related to Pretrial Services” FY 03/04 activity has been consolidated in
Magistrate Court’s Department Summary.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Probate Court

MISSION
To provicle the l’xighest quality of service to the general public and attorneys while

professionaﬂy and eﬁiciently carrying out those powers and duties of the Probate
Court established ]Jy the Official Code of Georgia Annotated § 15-9-30.

DESCRIPTION
The primary function of the Probate Court is to ensure that estates and guardianships
are administered in accordance with law. The ]u&ge of the Probate Court determines

controversies involving estates and guarcliansl'lips l)y conclucting trials with or without

a jury.

The Cobb County Probate Court is comprised of two divisions: the Estate Division
and the License Division. The Probate Court has exclusive jurisdiction in matters
that are administered in each of these Divisions. The Real Estate Division oversees
the prol)ate of wiﬂs, appointment and removal of personal representatives of estates,
sale and Aisposition of estate property, appointment and removal of guarclians of
minors and incapacitated adults, audit of returns of personal representatives and
guardians, commitment of the mentauy iH, alcoholics and clrug abusers, issuance of
fireworks permits, and recording of elected official's oaths and bonds. The License
Division administers the issuance of marriage licenses, issuance of firearm licenses,

and issuance of certificates of residence.

FY 05/06 GOALS
GOAL #1 - Improve the record storage process to ensure aclequate space for both

storage and operations.

Evaluate current system and research available options Ly December 2004.
Investigate feasibility of digital imaging by February 2004.
IAentify the appropriate records storage system requirecl to meet the Court's

needs Ly April 2005.

> Develop a cost proposal to include hardware and software requirements Ly
June 2005.

> Implement new records storage system I)y Sep’cember 2005.

GOAL #2 - Increase egiciency and productivity in both the Estate and License

Divisions in an eflcort to achieve new levels of excellence in customer service.

Review procedures involved in estate processing and the issuance of licenses.
Establish a method to measure accuracy rates for estate processing and

issuance of licenses.

> Utilize the calculated rate to establish targets for transactions processe& with
no material errors.
> Utilize the calculated rate to establish targets for re&ucing customer
complaints and increasing positive customer feedback.
> Create a training manual to be utilized as an instruction tool ]:)y new
processors.
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Probate Court

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual | Projected | Target Target
Demand Measurement
Customers Assisted 16,711 18,382 20,220 | 22,242
Workload Measurement
Marriage Licenses Issued 4,655 5,180 5,600 6,100
Firearm Licenses Issued 2,711 3,200 3,700 4,200
Court Filings Processed 3,301 3,570 3,700 3,800
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Licenses & Permits | $126,495 | $125,678 | $145,408 | $145,408
Charges for Services | $421,212 |  $347,245 | $449,679 | $450,524
TOTAL $547,707 | $472,923 | $595,087 | $595,932
Expenditure Category
Personal Services $789,426 | $822,710 | $832,022 | $859,785
Operating $60,903 $67,596 $70,325 $69,385
TOTAL $850,329 | $890,306 | $902,347 | $929,170
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?

Property Management's
responsibili’cy areas include:
Construction Supervision
Contract Management
Custodial Services
Facilities Management
Maintenance

Parlzing

Renovations

Utilities

Property Management

MISSION
To provi&e timely and cost-effective management of existing and future Cobb County
properties l)y proactively clelivering quality services, while maximizing customer

satisfaction.

DESCRIPTION

The Property Management Department operates as an in-house full-service real estate
developer, provicling land acquisition, design, construction, renovations, l)ui]cling
management, maintenance/custodial service, and other services requirecl by various

county departments.

The department is comprised of three operating divisions: Maintenance and

Renovations, Design and Developmen’t, Program Management, and House Services.

FY 05/06 GOALS

GOAL #1 - Increase and improve communication between all department divisions.

> Develop communication and reporting proceclures for s}laring and reporting
project and other workload-related information l)y August 20085.

GOAL #2 - Build a new courtroom and associated anciHary space for the new State
Court Juclge.

Complete design and obtain clesign approval l)y April 20085.

Obtain project funcling I)y May 20085.

Complete buildout to accommodate the new Division II State Court ]udge
Ly October 2005.

GOAL #3 - Refine and standardize Licl&ing and contracting processes.

> Prepare standard proceclures for department-wicle participation in project
planning and document review for different project types l)y January 2005.
> Develop clepartmenta] proceclures for (leveloping, approving, Li&cling, and
contracting different size and types of projects to meet county guidelines l)y

Septem]aer 2005.

GOAL #4 - Complete arcl’xiving of all Luilcling records.

> Purchase electronic arcl'living software and Complete staff training ]:)y
December 2005.
Develop procedures for electronic document preservation Ly December 2005.

Convert arc]ﬁiving l)uilcling records into the electronic format l)y September

2006.

GOAL #5 - Complete Capital Improvement Plan construction projects.

> Complete construction of the new Animal Control Annex l)uilding l)y
January 2005.
Complete construction of the new Fire Station in Acworth Ly ]uly 2008.
Complete the new South Cobb Regional Li})rary })y October 2005.
Complete renovation to the Westparlz Plaza property ]:)y Apri] 2006.
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Behind the Scenes

Property Management

FY 05/06 KEY PERFORMANCE OBJECTIVES
Complete 100% of CIP projects within approvecl project Luclgets in FY 05 and

FY 06.
KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Effectiveness Measurement
CIP Projects Completed
Within Approvecl Project 84% 90% 100% 100%
Buclget
PERFORMANCE MEASURES
M FY03 | Fyo4 | FY05 | FYO06
easurement
Description Actual Projectecl Target Target
Workload Measurement
C}lange Orders
An’ticipated 21 5 0 0
Mont}lly Countywide
Utili’cy Accounts to Track 115 200 450 420
Annual Maintenance ~
Agreements to Manage 75 80 80 80
Average Cost of Change
Orders Processed 9,448 11,647 0 0
Monthly Countywi(le
Utility Bills to Enter Into 1,380 2,400 5,400 5,400
Database
Annual Maintenance
Agreements Managed s 80 80 80
Bid and Contract For New
Annual Maintenance 11 10 12 12
Agreements
Work Orders Processed 7,035 7,288 7,551 7,822
Work Orders Completed 7,000 7,252 7,513 7,783
Efficiency Measurement
Work Ord.er.s Comple’ced 333 345 359 373
Per Technician
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Property Management

PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Average # of Cl’xange
Orders Per Project 3 0.5 0 0
Effectiveness Measurement
Contracts With Major
Vendors Obtained At o o
Least 60 Days Prior to N/A N/A 100% 100%
Commencement of Work
Projects Completecl
Within Approvecl Project 84% 90% 100% 100%
Buclget
Cost over-runs as an
average percentage of total 5% 4% 0% 0%
project L)uclget
Bid Paclzages Submitted
to Purchasing Department o o
At Least One (1) Week N/A N/A 100% 100%
Prior to Due Date
Contracts With Major
Vendors Obtained At ° o
Least 60 Days Prior To N/A N/A 100% 100%
Commencement of Work
Contracts with Minor
Vendors Obtained At ° o
Least 30 Days Prior To N/A N/A 100% 100%
Commencement of Work
Work Completecl 99.5% 99.5% 99.5% 99.5%
Contracts With Major
Vendors Obtained At o o
Least 60 Days Prior to N/A N/A 100% 100%
Commencement of Work
Productivity Measurement
Man-Hours per Work 29 21 20 18
Order
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Property Management

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Sha’?“ for $148,584 | $133,149 | $129,185 | $129,185
Services
Miscellaneous $4,800 $4,000 $3,600 $3,600
Other Financing $1,560 $0 $60 $60
TOTAL $154,944 | $137,149 | $132,845 | $132,845
Expenditure Category
Personal Services | $3,011,856 | $3,206,568 | $3,325,201 |$3,434,972
Operating $3,780,366 | $3,915,892 | $4,102,746 |$4,183,093
Capital $62,318 $32,600 $35,350 $9,100
Contingency $0 $0 | $261,964 | $125964
TOTAL $6,854,540 |$7,155,060 | $7,725,261 [$7,753,129
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Public Safety

MISSION

To provicte Law Enforcement Services, Fire & Emergency Services and Enhanced
011 Servicesina protessionat, efficient and cost effective manner to both citizens and
visitors of Cobb County. Ingrained in that ptlilosoptxy of service is a commitment to
teamwork and excellence combined with a responsive, prot>1em—sotving philosoptly that
fosters claity interaction with the citizens we serve in a compassionate, positive manner
that encourages put)tic involvement and leads to put)tic confidence in the county’s
Public Satety clepartments.

DESCRIPTION

The Department of Public Satety (DPS) oversees the functions of the Fire
Department, Police Department, E911, the Emergency Management Agency, and
Cobb County Homeland Security. DPS manages the various departments' ctay-to-ctay
t)udget and personnet issues with input from the &epartment heads, which enables the
&epartment heads to spen& the majority of their time on operationat issues and
ctelivery of services to the citizens of Cobb County. Assignecl to the Director's Office
are the Inteltigence Unit, the Cobb Emergency Management Agency (CEMA),
Internal Affairs Unit, Personnel Unit, Buclget Unit, Supply/ Inventory & Property
Control, and Fteet/Tect]nology. Policies and proce&ures are also a function of this
office. The Director's Office is responsil)]e for wortzing with each of the ctepartments

to update their existing policies and to imptement new poticies when necessary.

The Organize& Crime/ Inteltigence Unit gattxers, correlates, maintains, and
disseminates criminal inteuigence information which will enhance the effectiveness
of put)tic satety service to the citizens of Cobb County. Inteﬂigence provic].es technical
support and assistance to law enforcement personnel in the pertormance of eritical
case investigation. Intetligence also investigates organizect crime and vice crimes
which are recognizect put)ticty and legislativety as detrimental to the puMic welfare and

quality of life in our community.

The Cobb Emergency Management Agency is the lead agency for Homeland Security
efforts in Cobb County. CEMA operates under the teacterstxip of the Director of
Public Satety in the functions of emergency planning, prepare(lness, and community
outreach with the goal of rectucing the threat of manmade or natural disasters in Cobb
County.

The Internal Affairs Unit regulates protessionat conduct and standards for the
departments within DPS. This is accomplishect t>y the investigation of comptaints
filed both internaHy and externauy regarding DPS emptoyee conduct and actions. In
addition to investigations, this unit is responsit)te for several other functions including
community affairs, recruitment, t)actzground investigations and potygraptl

examinations.

The Personnel Unit exists for two main purposes: 1) to support Public Satety upper
management staff with those duties associated with managing the Department’s
human resources accorcting to county and ctepartmental policies and procedures 2)to
act as liaison between Public Sat.ety’s 1,500 ptus employees and the Human Resource
Department and Finance Department with issues related to employee status ctlanges,
worker’s compensation, information clissemination, taenetits, payroﬂ, etc. in

accordance with county and ctepartmentat policies and proceclures.

The Buclget Unit monitors and maintains control of spencting in all DPS

departments. There are seven ctepartments that are assisted claity with various issues
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Behind the Scenes

Public Safety

(i.e. Luc].get, agenda items, purchasing, etc.). This office works closely with each
puMic safe’cy &epartment cluring the Biennial Buclget Process from the original request

to the final approval from the Board of Commissioners.

The Supply/lnventory & Property Control Unit is managed I)y the })uclget unit and
handles all transactions from supply requests to the actual receipt of items. This unit
provicles supplies toall pul)lic safety &epartments and controls the ordering of all DPS
capital equipment, as well as the requisitioning of all general supplies, uniforms and
equipment necessary for each clepartment's operation. This unit works closely with
Property Management to maintain all DPS facilities.

The Director’s Office also tracks all fleet and technology assets assignecl to pul)lic
safe’cy personnel. This unit researches emerging tecl’mology that would benefit pu})lic
safe’cy respon&ers and coordinates the implementa’cion of the technology. The unit
tracks and maintains all fleet issues to include l)u&geting, purchasing of equipment,
and the management of claims. This unit works directly with Risk Management,

Purchasing, an& Fleet Management to achieve these objectives.

FY 05/06 GOALS
GOAL #1 - Improve emergency planning and response capa})ilities tl’n‘oughout Cobb

County.

> Equip and enhance the District Protection Teams to enable highly effective
infrastructure assessments and planning at county locations }ay December
2004.

> Prepare equipment and apparatus obtained through the Office of Domestic

Preparedness Grant program for operational functions and train staff on

equipment functionality l)y January 2005.

> Improve Cobb County Homeland Security coordination with various
disciplines within Cobb County as well as the state and federal government
by March of 2005.

> Further define and organize the Homeland Security Department l)y March
20085.

> Complete renovation to the Cobb County Emergency Operations Center to
facilitate tecl'mology upgrades lsy April 2006.

> Train more than three hundred (300) citizens through the Community

Emergency Response Team (CERT) program l)y December 2005.

GOAL #2 - Foster good will and positive pu]:)hc relations with the citizens of Cobb

County tl—xrough communication, partnersl'lips, and community involvement.

> Encourage liaison organizations such as the Neighborhood Sa{ety
Commission and the Citizen Corps Advisory Council to assist in the

development and promotion of programs that can help solve community

prol)lems by Decem]aer 2004

> Create pul)lic service announcements and provicle other regular and beneficial
information to Cobb County citizens and county employees Ly December
2004.

4 Develop proactive communication programs using electronic and other

means to improve communication of pertinent local crime and sa{:ety issues

to neighborhoods and businesses Ly December 2005.
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Public Safety

Promote additional community and charitable involvement with the

Department of Public Safety })y December 2005.

GOAL #3 - Improve the management and training structures for all &epartments
within the Department of Public Safety.

»

Improve department communication to facilitate an active, participative, and
unified command structure ljy December 2004.

Promote further recognition of professional management efforts, proactive
prol)lem-solving, and excellent customer service Ly December 2004.
Continue management audits of pul)lic sa{ety clepartmen’cs and implement
the most efficient management practices l)y December 2005.

Support the Police and Fire Departments in ol)taining national
(re)accreclitation and support upgrades needed to meet the (re)accreclitation

requirements Ly December 2005.

GOAL #4 - Improve puMic safety services l)y the progressive use of existing or

emerging tec}mology.

>

Continue analyzing emerging public safety issues such as crime analysis with
GIS software and resources, to support puMic safety responclers I)y December
2008.

Reduce the percentage of pul)lic safety false alarm calls ]r)y January of 2006.
Continue implementation of 911/800 MHz communications multip}lase
tecl'mology upgrades through September 2006.

Use tecl’mology to reduce paperworlz and administrative processing time

spent ]Jy first responclers I)y Septem})er 2006.

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectec]. Target Target
Demand Measurement
ic S
Puuu,j ;,afety Worilzforce 1,507 1,533 1,559 1,585
(full-tlme @ part-time)
Workload Measurement
. S .
Benefit Services 180,482 | 182,286 | 184,108 | 185,919
Employee Transactions
Intern.al A.Hairs (I A) 55 60 55 65
Investigations
DPS Apphcants ~
Processed by I A. 1,610 1,748 1,897 2,058
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Public Safety

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description | 4 ¢, Adopted | Adopted | Proposed
Revenue Category
Other Financing $1,880 $2,000 $650 $650
TOTAL $1,880 $2,000 $650 $650
Expenditure Category
Personal Services | $1,083,340 | $1,106,683 | $1,169,686 | $1,208,699
Operating $46,088 $72,975 $78,731 $79,096
Capital $0 $1,100 $36,000 $0
TOTAL $1,129,428 | 1,180,758 | $1,284,417 | $1,287,795
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Behind the Scenes

Public Safety Training Center

MISSION

To provi&e compre}lensive, state-of-the-art basic and advanced training to Police,
Fire, and E911 employees on an ongoing, year-round basis to enable Public Safety
personnel to provicle exceptional, quality service to the public they are sworn to serve

and protect.

DESCRIPTION

The Public Safety Training Center provicles training, professional cleve]opment
opportunities, and assistance to Public Safety employees. Training proviclecl to sworn
employees includes Basic Manclate, Recruit In&octrination, Field Training, Firearms,
Physical Fitness, Inservice, and Advanced Training. The Emergency Vehicle
Operations Course (EVOCQ) benefits many county departments including Public
Safety.

FY 05/06 GOALS
GCOAL #1 - Improve, standardize and streamline training providecl to Police, Fire,
and E91 1 personnel ancl ’cheir instructors.

> Establish specific training protocols for mid/upper level management
personnel in all public safety departments to cultivate common management
proceclures, support career clevelopment, and engencler a pool of qualified

applicants for upper level management positions Ly Septemker 2005.

> Formulate and routinely administer na’cionany accredited apparatus (aerial
& pumper) operations course curriculum for training fire personnel by April
2006.

> Upda’ce the leadership on the fire grouncls and in fire stations course

curriculum for training fire personnel Ly September 2006.

> Implement training protocols for all &epartments within the Public Safety
Agency to support personal career clevelopment 13y Septemker 2006.

> Iclenti{y and implement solutions to the special training needs of specializecl
public safety units (i.e., HAZMAT, Heavy Rescue, SWAT, Boml), Dive,
etc.) L)y December 2006.

> Develop an in-house drill program for line fire personnel involving practical

pumping and tactical company exercises }Jy December 2006.

GOAL #2 - Improve the ability of the training staff to provicle increased/ expanclecl

training programs in less time to increase overall procluctivity.

> Upgracle computer technology in the classrooms to facilitate requirecl
classroom training and improve classroom presentations ]oy December 2004.

> Enhance training production and &elivery tecl'mology to improve staff
eHiciency Ly January 2005.

> Identify training courses that will be presen’ced on CD, thus reclucing field
personnel's time out-of-service when atten&ing required training courses l)y
January 2005.

> Coordinate training video production and duplication for interdepartmental
distribution ]:)y Septem]:)er 2005.

> Seek opportunities to augment instructor’s professional c].evelopment (i-e.

seminars, networlzing, etc.) by December 2005.
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Behind the Scenes

Public Safety Training Center

GOAL #3 - Consolidate training for all Public Safe’cy Departments to nurture a
united Department of Public Safety organization.

> Develop and conduct an Incident Management System/Unifiec{ Command
class to Ieey personnel by April 2005.

> Develop in-classroom training courses that are composec] of both Fire and
Police personnel by September 2005.

> Develop joint training exercises for Fire and Police field personnel })y
Septeml)er 2006.

GOAL #4 - Improve the appearance of the training complex to exemplify the quali’cy
that Cobb County has set as a standard.

> Improve the appearance and erosion control capal)ilities of the hill clirectly
in front of the training facility Ly December 2005.

> Install an electronic (slicle-away) gate at the entrance of the training facility
by December 2006.

FY 05/06 KEY PERFORMANCE OBJECTIVE

Maximize the Training Center’s participant capacity to meet the training

requirements of all pul)lic safety personnel annuaHy.

KEY PERFORMANCE MEASURE

-300-

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Egiciency Measurement
Y/? Personnel Trained per 99.96% 09.98% 99.97% 99.98%
ear
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Demand Measurement
Fitness Program 1,140 | 1160 | 1218 | 1,279
Participants
Firearms Training/
Quali{ication 540 549 576 605
Participants
Personnel Trained 2,449 2,610 2,724: 2,8()1
Workload Measurement
Inservice Classroom Hrs 30,240 30,744 32,256 33,880
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Public Safety Training Center

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectec]. Target Target
Workload Measurement (cont'cl)
Fire Department
Training Class Hrs 1,204 12,220 12,840 13,480
Emergency Medical
Service & Paramedic 2(),031 31,487 22,655 24,199
Recertification Hrs
Training Hours 68311 | 74451 | 67,751 | 71,659
Presented
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Acloptecl A(lopte(l Proposed
Revenue Category
Otl’ler Financing $70,066 $§O $O $O
TOTAL $70,066 $0 $0 $0
Expencliture Category
Personal Services $1,233,340 | $1,315,301 | $1,350,325 | $1,399,801
Operating $179,804 | $234,850 | $279,503 $243,673
Capital $105,977 $3,500 $61,200 $12,650
Contingency $O $O $O $O
TOTAL $1,519,211 |$1,553,651 |$1,691,028 | $1,656,124
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Behind the Scenes

Did You Know?
The Public Services Agency
was created in FY 98 and
has oversigi'lt responsibiiities
for the ioilowing

(iepartments :

Elections
Extension Service
Lii)rary

Parks

Senior Services

Public Services Agency

MISSION

To provicie (iirection, pianning, and management for county ciepartments, which
prociuces the eciucationai, ieisure, and quaiity oic life services for all county residents;
and to serve a coor&inating/iiaison role between the Board of Elections and
Registration and the Board of Commissioners/County Manager.

DESCRIPTION

The Public Services Agency is tiirectiy responsiiﬁle for oversigi'it and generai guidance
of the Public Lii)rary System, University of Georgia Extension Service, Paries,
Recreation and Cultural Affairs Department, and Senior Services Department. This
responsii)iiity includes ensuring the compliance of the (iepartments with the Board of
Commissioners’ poiicies and ongoing speciai directives. Agency duties also include
proviciing information to the Board of Commissioners {(BOC) on (iepartmentai issues
and activities, and assisting in the formulation of poiicies (to be approve(i. i)y the
BOCQ) which govern (iepartmentai operations. The agency also functions as a conduit
for information between the BOC and the Board of Elections and Registration.
Assistance for speciai operationai needs is provicleci when requested iay these boards.
The Agency Director is responsii)ie to the County Manager.

FY 05/06 GOALS
GOAL #1 - Complete the service strategy commitments per House Bill 489

agreement with cities.

> Iclentiiy service strategy commitments and establish criteria for compietion
and obtain approvai from County Manager i)y QOctober 2004.

> Work with Parks, Senior Services, and the Lii)rary System to cieveiop a pian
of action by December 2004.

> Establish service strategy committees with county and city representatives to
refine and i)egin impiementation of the action pian iay January 2005.

> Present action pian on various service strategy implementations to BOC and
city leaders i)y March 2005.

> Impiement service strategy as defined in the action pian i)y June 2005.

Review impiementation progress i)y December 2005.

GOAL #2 - Compiete the management review of the Lii)rary System and the Board
of Elections & Registration.

> Establish review schedule with concurrence of County Manager i)y November
2004 and 2005 for respective reviews.

> Deveiop respective review oi:)jectives and report format i)y December 2004
and 2005.

> Select respective review committee i)y January 2005 and 2006.
Compie’ce respective review for presentation to County Manager and BOC
by April 2005 and 2006.

> Deveiop respective impiementa’cion pian for a(iopte(i recommendations i)y

June 2005 and 2006.
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GOAL #3 - Improve preparation, quality, and timely submittal of agencla items for
BOC meetings.

>

Continue use of ]:)iweelzly staff meetings to discuss upcoming agenda items
and anticipate need for review with County Manager and/or BOC on an
ongoing basis.

Set agency policy to meet with County Manager/BOC one week prior to
submittal to discuss items which need detailed explanation and/or permission
to bring them forward }Jy October 2004.

Set (lepartment deadline of Thursday 12:00 p.m. for agenda items to be
submitted to Public Services Director lay October 2004.

Establish an agenda item review policy to review agenc].a items with
&epartmen’cs on Tl’xursday afternoon, prior to requirecl submittal on Friday

at noon, to ensure correct information is in place and that agen&a items are

understanclably written, Ly October 2004.

GOAL #4 - Limprove operation of enterprise fund facilities.

>

Develop a more efficient accounting system for enterprise operations lay
October 2004.

Meet with contracted management firms on each of the enterprise facilities
operations four times each year by October 2004.

Continue monthly review of Mable House Arnphitheater’s and Cobblestone
Golf Course’s financial performance and comple’ce twelve reports ]3y October

2005 and another twelve reports l)y October 2006.

KEY PERFORMANCE OBJECTIVE
Improve agenda item review and processing l)y increasing the percentage of items

submitted on or before the deadline l)y 10% in FY 05 and FY 06.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Projected Target Target

Effectiveness Measurement

Agencla Ttems Submitted
On Time

70% 70% 80% 90%

FY 05/06 BIENNIAL BUDGET
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Public Services Agency

PERFORMANCE MEASURES

M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Workload Measurement
Days to draft Service
Stomtoss Plan N/A N/A 90 N/A
Days to form committee N/A N/A 60 N/A
Days to implement plan N/A N/A 180 N/A
Dlays to produce progress N/A N/A 45 N/A
plan
Days to complete review N/A 120 120 120
Days to imj)le‘ment N/A 90 90 90
recommendations
Montl'lly rf?ports revi.ewe& N/A N/A 12 12
on enterprise operations
Quar‘cerly meetings with
management firms to N/A N/A 4 4
review operations
E{ficiency Measurement
Annual Repor’c on
Enterprise Operations
Comple’tec}. Within 45 N/A N/A 100% 100%
Days After Fiscal Year-
End
Effectiveness Measurement
a .
Agend.a [tems Submitted 70% 70% 80% 90%
On Time
Agenda Items Redrafted 30% 25% 20% 10%
Agencla Items Pulled 15% 12% 10% 5%
Enterprise Operations N/A N/A 259% 259
Improvecl
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Public Services Agency
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $198,005 | $198,607 | $183,105 [ $189,873
Operating $4,403 $6,024 $5,084 $5,084
TOTAL $202,408 | $204,631 | $188,189 | $194,957
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Behind the Scenes

Did You Know?
The Director of
Purchasing supervises the
foﬂowing activities:
Purcl’lasing
Records Management
Fleet Management
Vehidle Acquisi’cion

Purchasing Department

MISSION

To purchase quality equipment, goocls and services in a cost-effective and

responsive manner, in a fair and competitive environment.

DESCRIPTION

The Purchasing Department consists of four divisions: Purc}lasing, Records
Management, Fleet Management, and Vehicle Acquisition.

The Purchasing Division consists of two sections: Sealed Bid and Small

Purc}lase.

The Sealed Bid Section is responsiMe for the performance of all formal sealed bid
purchases made l)y the county in the amount of $20,000 or greater. Sealed bid
purcl'xases require formal advertisement and must be opened at a pul)lic bid
opening. Sealed bid opportunities are advertised in the official 1egal organ
{(newspaper), on government access television channel 23 (TV23), and on the
Cobb County website. The Sealed Bid Section is also responsible for managing
and biclcling all annual master price agreements, including the countywide office

copier lease program.

The Small Purchase Section is responsiue for all purc}lases from $1,000 to
$20,000. Purchases up to $99999 require no l)iclcling, but are monitored l)y the
Small Purchase Section. This section also monitors all maintenance and service
contracts and maintains a portion of the vendor and commoclity c],a’cal)ases, which

are utilized by county departments.

Acuitionally, the Purc}lasing Department is charged with clisposing of all county-
owned equipment and commodities declared surplus in the most cost-effective and
efficient manner, and establishing cooperative purchasing opportunities with the
Cobb County Board of Education and all municipahties within the county.

The Purchasing Department is also responsihle for compliance with all fe&eral,

state, and county 1aws, policies, and procedures.

FY 05/06 GOALS
GOAL #1 ~ Support staff &evelopment to improve service and cost-savings to

internal and external customers.

> Achieve Certified Professional Purchasing Buyers (CPPB) certification
for at least two (2) additional Purchasing Technicians by December
2004.

> Train Purchasing staff to meet Certified Professional Purcl’xasing Buyers

(CPPB) and Certified Professional Purchasing Officials (CPPO)
qualification ]:)y September 2006.

GOAL #2 — Improve lznowleclge and unders’tancling of purcl’lasing policies and

proce(lures for all county employees involved in the purchasing process.

Assist with quarterly Aclvantage Financial training on an ongoing basis.

Develop Specification Writing training manual and class curriculum }:)y
December 2004.

> Develop and implement Purchasing Manual and appropriate training for

user clepartments ];)y December 2004.
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Purchasing Department

GOAL #3 - Expand use of computer technology and the internet to make
vendor registration, hi&cling/proposal opportunities, clisclosing bid results, and

“cloing business” with the county easier and more Ven&or—frienc”y.

> Implement “Vendor Self-Service” (VSS) upgra&e to AFIN-EPS Ly
October 2004.
> Implement “Online Bid Document Distribution and Biclcling" through

upgra&es in AFIN-EPS lay Qctober 2004.

GOAL #4 — Achieve national recognition for the pro{essionalism, proce&ures,
and policies of the Purchasing Department.

> Maintain Outstancling Agency Accreditation from National Institute for
Governmental Purcl'xasing (NIGP) 1)y April 2005.
> Receive the Achievement of Excellence in Procurement award from
NIGP by December 2006.
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projecte(l Targ'et Targ’et
Demand Measurement
Sealed Bids
Responses
Received From 1,064 1,209 1,389 1,615
Vendor
Sealecl Bids (Over
$20,000) 203 225 250 277
Receivecl
Worlzloa(l Measurement
Purchase
Requisitions 5,443 6,000 6,550 6,900
Processed
Departmental
Purchase Orders 15,733 19,000 19,500 20,000
(PD) Processed
Price Agreement
(DO) Orders 14,451 15,500 17,000 17,500
Processed
Purchase Orders
(PO) Processed 7,387 8,500 8,750 9,000
Surplus Property
Lots Auctioned 422 475 520 525
s ids 8
caled Bids Sent | ) 2,272 2,525 2,805
To Vendors
FY 05/06 BIENNIAL BUDGET
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Purchasing Department

PERFORMANCE MEASURES

M FY 03 FY 04 FY 05 FY 06
easurement
Deseription Actual Projectecl Target Targ'et
Annual
Maintenance 206 325 330 340
Contracts
Processed
S
wphus Property | 400 o735 | 8675000 | €560,000  [8565,000
Gross Sales
Effectiveness Measurement
Sealecl Bids Sent
to Vendor as a %
of Sealed Bid 52% 53% 55% 57%
Responses
Received From
Vendors
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual A&opted Adoptecl Proposecl
Revenue Category
Other Financing $338,833 $300,500 $303,100 $303, 100
TOTAL $338,833 $300,500 $303,100 | $303,100
Expendit‘ure Category
Personal Services $727,001 $702,572 $908,872 | $938,270
Operating $69,903 $81,081 $76,572 $53,195
Capital $0 $1,500 $0 $O
TOTAL $796,994 | $785,153 | $985,444 | $991,465
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Did You Know?

Records Management is a
division of the Purchasing
Department. Staff provicle
consultations, on-site visits,
and written proposals for
county &epartments and
elected officials in all areas

of records management.

Records Management

MISSION
To provicle effective and efficient administration and management of records in

compliance with all record retention laws, policies, and proceclures.

DESCRIPTION
Records Management is a division of the Purchasing Department. The division is

comprised of two units: Records Management and Print Sl’xop.

The Records Management Unit is responsil)le for the retention, storage, retrieval, re-
file, and destruction of official county records place& under its custo&y, in accordance
with all fe&eral, state, and county record retention 1aws, policies, and proce&ures. The
Records Center is the central storage facility for nearly 35,000 cubic feet of official
county records. The Records Management Unit also provides funding for all office
copier leases, microfilm equipment and facsimile (FAX) machine maintenance

services t}lroughout the county.

The Print Shop Unit provi(les high volume black and white/color copier service, in
addition to Loolal)incling and £0Ming services to all clepartments and agencies of the
county. The Print Sl’xop utilizes volume networlzing color as well as black and white
copier systems, to produce over 12 million copies cach year from paper originals or

electronically transferred document files.

FY 05/06 GOALS
GOAL # 1 - Develop and implement technological needs of the Division.

> Implement handheld “bar code” reading system to enable timely and efficient
inventory of documents authorized for destruction l)y December 2004.

> Upgra&e Records Management Policy Manual and distribute new manual,
both in paper format and online, to include individual Retention Schedules
per clepartment, ]:)y January 2005.

GOAL # 2 - Expand Records Center to increase capal)ility.

> Replaoe existing panet shelving with efficiently-clesignecl records shelving
system l)y Septem]:)er 2006.

GOAL # 3 — Improve eﬂ.iciency and customer service to county clepartments via

computerization and on-line efforts.

> Provide user departments with online access to their respective records
inventory l)y January 2008.
> Expand online access to include Records Transfer Request Form and

Records Inventory Form })y January 2005.

GQOAL # 4 — Provide staff developmen’c opportunities to meet the cl’zanging

requirements of the records management program.

Begin Certificate Program by December 2004.
> Proceed with attainment of 3) three—year Certificate Program for Records
Management staff tl'lroug}l Georgia Records Association Ly December 2006.
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Records Management

GOAL # 5 — Prepare (86) Jf.ive—year written plan to utilize current and future
tec}mology to reduce current l’lolcling space l)y 50%.

> Replace hard copy information currently stored with scanning or

microﬁlming })y December 2005.

Records Holaling (cubic feet)

FY 04 FY 05

Growth in retention of hard copy records in the Records Center is Leing
leept to a minimum througl'x strict compliance with record retention
schedules. Op’tical imaging of documents will further reduce space

requirements and improve efficiency of managing stored records.

PERFORMANCE INDICATORS
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Workload Measurement
Records Holding 33,993 | 34,754 | 35713 36,721
(cu]alc {eet)
Boxes Brought In 3,461 3,634 3,816 4,009
E&Of&s Pulled & Re- 35293 | 37,057 | 37,093 37,130
Boxes Eligible For 3,261 2,365 2,415 2,535
Destruction
Boxes Destroyed 2,409 1,778 1,811 1,901
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Records Management

PERFORMANCE INDICATORS

M FYo3 | FYo4 | FY05 FY 06
easurement
Description Actual Projectecl Targ’et Targ’et
Efficiency Measurement
Boxes Transferred
Per Month 288 303 318 334
Total Pulls Per Day 156 156 157 157
Boxes Destroyed Per 602 445 453 475
Quarter
FEffectiveness Measurement
Percentage of Eligi]ole ‘
Boxes Destroyed 14 15 15 15
Ratio of Boxes
Transferred to Boxes 1.3 2.0 2.1 2.1
Destroyed
Productivity Measurement
Boxes Transferred
Per Man Hour 1.8 1.9 2.0 2.1
Pulls & Re-files Per
Man Hour 18.6 19.5 19.6 19.6
Images/Rolls Filmed | 1,039,999 | 1,091,999 | 1,146,598 1,203,928
Per Year /169 /177 /186 /195
Copiers Supportecl 183 185 195 205
FAX Machines 208 213 223 234
Supported
Micrographic
Equipment 25 22 22 21
Supporte(l
FY 05/06 BIENNIAL BUDGET
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Records Management

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description | A0l | Adopted | Adopted | Proposed
Revenue Category
Other Financing $0 $0 | $19,000 $37,000
TOTAL $0 $0 | $19,000 $37,000
Expenditure Category
Personal Services | $231,690 | $277,760 | $251,516 | $260,319
Operating $630,452 | $839,188 | $830,103 | $976,186
Debt Service $111,153 | $157,385 | $186,532 | $186,532
Capital $56 $0 $5,500 $0
TOTAL $973,351 [$1,274,333 | $1,273,651 |$1,423,037
FY 05/06 BIENNIAL BUDGET
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Did You Know?
Sheriff Warren, who took
office January 1, 2004, is the
42nd Sheriff in an unbroken
line of succession in Cobb

County.

Cobb Tid-Bits

The Cobb County Sheriff's
Office was established in
1833 and is now in the 171st
consecutive year of ensuring
pui)iic safety for the citizens
of this county. The Sheriff is
elected to office every four

years.

Sheriff’s Office

MISSION
To provicie professionai law enforcement services to all citizens of Cobb County
through a traineci, motivated and focused workforce of men and women dedicated to

pui)lic service.

DESCRIPTION
The Georgia Constitution created the Sheriff's Office, and its duties are groun&ecl in
the common law. The Sheriff is the chief law enforcement officer of the county and

is uitimateiy responsii)ie for the (ieiivery of law enforcement services for the county.

The Sheriff’s Office peri:orms a wide variety of duties specifieci in the Official Code
of Georgia reiating to civil and criminal matters. As the cities and then the county
created local poiice &epartments, these departments Legan assuming responsii)iiity for
certain law enforcement functions within their respective jurisdictions. The Sheriff
refocused areas of his operations in order to eliminate a dupiication of service and
cost. However, as the Constitutional Law Enforcement Autiiority, he must stand
rea(iy to assume the duties exercised i)y the local poiice departments should ti'iey fail

to act or act inappropriately.

Currentiy, the Sheriff's Office is organize«i into three divisions with major duties as
follows:

Administrative Services Operations
Administration of the Agency Communications
Bon(iing Administration Records Management
Accounting Service of Court Orders
Equipment

Criminal [nvestigations
Inmate Transportation
Attendance at Court

Funeral Escorts

Legai Services

Poiicy Deveiopment

Fleet Maintenance Training
Tactical Opera’cions
Honor Guard

Juveniie Apprei'xension

Personnel

Pianning and Research
Volunteer Services
Inspectionai Services Domestic Violence

Security for ]utiiciai Compiex

Detention

Custocly of Pretrial and Sentenced Inmates
Crime Scene Processing

Maintenance of Incarceration Records

Photo Processing Services for County Agencies
Marijuana Testing Lab

Inmate Processing

Work Release Program

FY 05/06 GOALS
GOAL #1 - Ifientiiy additional operationai efficiencies, service enhancements and

cost savings ’ci'irougl'i self-evaluation and program modification.

> Expanci the piiot project of maiiing notification to individuals with bench
warrants, aiiowing tiiirty (30) (iays to pay court costs/have a court date
rescheduled in order to avoid arrest, i)y March 2005.
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> Install Mobile Data Computers (MDCs) in all vehicles assigned to the
Operations Division to facilitate mobile data reporting and access to 911
call history data prior to attempting warrant service })y June 2005.

> Complete standardization and consolidation of the Sheriffs” Office records
system for better storage and retrieval l)y Septeml)er 2005.

> Coordinate efforts with Information Services to i(lentify and implemen’c
an effective method and application to scan, store and retrieve Sheriff's
Office records that do not have to be retained in hard copy l)y December
2005.

> Iclentify and implement a strategy to electronicauy track all court
documents pending service and update document status on a real-time
basis L)y September 2006.

> Continue a routine and cyclica] process of internal audits of agency
operations to ensure effectiveness of and employee compliance with

policies and proceclures on an ongoing basis.

GOAL #2 - Institute a comprehensive planning process to define agency direction
and 1ong-term goals to provicle for orderly growth and effective (lelivery of services.

> Identify specific staff resources and equipment to meet the rapicuy increasing
demand for traffic escorts of funeral processions in Cobb Coun’cy Ly March
2005.

> Speci{:y requirements, bid and purchase a new Jail Management System
(JMS) by June 2005.

> Develop a strategy to extend perimeter screening to the District Attorney’s
office space hy Septeml)er 2005.

> Develop and implement a plan of action concerning the storage and

maintenance of active criminal warrants in the Operation Warrant Room,
and iclentify a more effective and efficient way to allocate Worlespace, add file
storage space and establish a new file storage/retrieval system l)y September
20086.

> Establish a Sheriff's Office substation in Northeast Cobb to increase the
eHiciency of operations and to better serve the publie l)y June 2006.

> Develop strategies and identify fun(ling sources to enhance the level of video
surveillance in the Judicial Complex througl'l the addition of closed circuit
television (CCTV) equipment in strategic areas ]3y December 2006.

> Initiate pohcy and operational changes necessary to achieve State

certification })y December 2006.

GOAL #3 - Improve and expan& the quali’cy of service providecl to the citizens of
Cobb County.

> Establish proceclures to appropriately manage the sexual offender registry
process to include initial address Verification, residence location inspections
{to insure that statutory requirements are met) and quarterly on-site reviews,
by March 2005.

> Address the l)urgeoning prol}lem of iclentify theft through the addition of
investigative staff, appropriate tec}mology and enhanced training I)y
September 2005.

> Continue commitment to provicle quality programs to youtl'l in the
community on various topics (e.g. responsi})le decision malzing and the

consequences of inappropriate Lehavior) on an ongoing basis.
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> Continue to provide pul)lic demonstrations and prevention programs to
youtl'i in the community on an ongoing basis.

> Continue to expancl the use of civilian volunteers to increase procluctivity
without additional cost and to measure their involvement l)y the number of
volunteer hours accrued over the next two years.

> Increase the availalaility of various canine services to lzeep up with demand.

GOAL #4 - Iclentity and initiate administrative and operational strategies to enhance
employee clevelopment and satety.

> Provide all sworn law enforcement officers in the Sheriff's Office with back-
up weapons by December 2005.

> Equip all marked vehicles in the Sheriff's Office with window mounted video
and audio equipment lay March 2006.

> Expanci the training effort in the Sheriff's Office to include (laily segments

related to liigl'i risk, low occurrence events on an ongoing basis.
> Continue to systematically expan(l voluntary proactive strategies re(lucing
inherent risk to employees regarding communicable diseases on an ongoing

basis.

GOAL #5 - Sately and securely house pre-trial and under-sentence inmates while
complying with all applical:)le state and federal statutes and standards.

> Review and revise inmate visitation proce(lures to minimize the impact on
staff and operations without compromising the quality of the visits for the
inmates and their families t)y December 2004.

> Iclentii’y and initiate a tuncling strategy to expancl the jail tacility lay
December 2004.

> Develop contingency strategies to optimize the use of existing jail beds and
address overcrowcling while awaijting the construction of new facilities l)y
December 2004.

> Develop alternative strategies and programs to (leploy medium security
inmates on work details l)y December 2004.

> Design and implement an improvetl inmate personal property management
system l)y December 2004.

> Develop a strategy and identity tun(ling to absorb the grant funded
employment counselor positions into the permanent workforce lay December
2004.

> Review and implement a comprel’iensive lzey and tool control system in all
detention facilities l)y March 2005.

> Replace the outdated security access system at the jail tacility lay March
2008.

> Replace the outdated control panels in the jail tacility Pods A-D l)y March
2005.

> Select and implement astandard accounting paclzage to manage inmate trust
accounts l)y March 2005.

> Select, purcliase and implement a validated inmate classification system l)y
June 2008.

» Purchase and implement a real-time, wireless system to track security rounds
within the detention facilities l)y June 2005.

> Replace the outdated ptione system in the jail tacility to coordinate with the
Sheriff's Office equipment l)y June 2005.

> Conduct a comprel'iensive statting analysis for the detention facilities l)y
December 2005.
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Implement a closed circuit audio visual system in inmate cellblocks to deliver
educational and rehabilitative programming t)y December 2005.
Systematically expan(l and enhance the mental health intervention protocols
relative to ctetoxitication, protective management and serious mental illness
lay December 2005.
Address pliysical tacility deficiencies l)y December 2005 related to:

Roof replacement for the older sections of the jail

Replacement of HVAC control system

Replacement of tile in the food service areas

Refurbishment of padcle(l cells in the jail

Addition of new paclclecl cells in the jail
Expancl the monitoring alternatives in the Work Release Program l)y
identitying and implementing a Global Positioning System (GPS) based
monitoring system l)y March 2006.
Purchase and install a cligital video surveillance system in all clayrooms of the
jail tacility to enhance both staff and inmate satety l)y Septeml)er 2006.
Continue the cyclical interior renovation of the jail tacility space at the rate
of one cellblock every two weeks on an ongoing basis.
Implement a continuous review and up(late process of standard operating
procetlures for the detention facilities on an ongoing basis.
Maintain National and State accreditation pertaining to the Inmate Medical

Services Program on an ongoing basis.

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual P rojectecl Target Target
Workload Measurement
Warrants, Bad Ctieclz
Citations, & Civil Processes 75,070 79,831 84,894‘ 90,278
Cleared
Drug Cases Cleared 227 238 248 258
Total Transports 27,091 28,590 60,172 31,842
Funeral Escorts 1,964 2,01 1 2,059 2,109
Demand Measurement
Warrants, Bad Check
Citations, & Civil Processes 86,319 90,710 85,323 100,172
Received
grug C:lses/Complaints 1,080 17134 1'179 1,227
eceive
Strect Value of Drugs $35.66m | $37.44m | $38.94m | $40.50m
Average Number of Inmates
(Jail, Prison & Work Release 2,24-5 2,515 2,688 2,8()1
Facilities)
Inmate Meals Served 2.53m 2.63m 2.74m 2.85m
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PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description

Actual Projected Target Target

Eﬂiciency Measurement

Warrants & Process

Served per Full-Time 863 916 972 1,031
Employee
Q .
[nmates per Swom Jai 1150 | 1290 | 1350 | 14.00
Personnel
Criminal Cases Cleared
per Full-Time Employee 504 525 546 567
Inmate Court Appearance
per Full-Time Employee 409 487 497 807
BUDGET SUMMARY
C FY03 FY 04 FY 05 FY 06
ategory
Description Actual A(lopte(l A(loptecl Proposecl
Revenue Category

Licenses & Permits $3,088 $0 $4:,000 $4,5OO

Intergovernmental $889, 160 $530,000 $840,000 $840,000

Cl’larges for Services $663,311 $641,027 $800,190 $816,190

Fines & Forfeitures $1,405,567 $1,090,000 $1,358,560 $1,368,560

Other Financing $4‘35 $O $3OO $300

TOTAL 42,961,561 152,261,027 | $3,003,050 | $3,029,550

Expen(liture Category

Personal Services l$32,532,626 b33,066,508 $36,933,471 |$38,182,169

Operating 11,201,480 12,200,347 |$12,532,740 [$12,554,495

Capital $71,855 | $25215 | $38,120 |  $43,695

TOTAL §543,895,970§545,391,070[$49,504,331 50,780,359
FY 05/06 BIENNIAL BUDGET
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Solicitor

MISSION

To prosecute all county traiiic, misdemeanor, and ordinance violation cases in the

most efficient and effective manner to enhance the quaiity of life for the citizens of

Coi)i) County.

DESCRIPTION

The Solicitor General's Office is responsiijie for the prosecution of all misdemeanor,
traffic, and county ordinance violation cases in Cobb County. These cases include all
misdemeanor warrants issued in Cobb County and all traffic citations issued l)y Cobb
County Police Department, the Cobb County Sheriff's Office, or Georgia State
Patrol.

Other cases prosecuted i)y the Solicitor's Office include citations issued iay the Cobb
County Park Rangers, Cobb County Animal Control, Cobb County Water
Depar’cmen’t, Cobb Coun’ty Business License Division, Kennesaw State University
Police, Southern Poiy Tech Police Department, cases transferred to Cobb State
Court from various municipai courts, and those transferred from Cobb Superior
Court.

This office serves all citizens of Cobb County on a generai ievei, and more specificaiiy
serves the victims of crimes. Crimes are investigated, victims and witnesses are
interviewed, decisions are made regarding prosecution, accusations are i.iieci, and cases
are prosecuteci. Case prosecution involves sui)poenaing witnesses, co”ecting evidence,

preparing for trial, negotiating pieas, and trying cases in court.

FY 05/06 GOALS

GOAL #1 - Expancl services provide(i to victims of crimes.

> Provide in-court support for victims and witnesses of crimes on an ongoing
basis.

> Deveiop informational programs for a better understanding of resources
available i)y Septem]:»er 2005.

> Investigate other iinancing sources for expansion of the Victim Witness Unit on

an ongoing basis.
GOAL #2 - Eni’iance communication among all law eniorcement entities.

> Deveiop programs of instruction cieaiing with recent ciianges in the law for
poiice agencies i)y Septem]:)er 2005.

> Conduct instruction at the North Central Georgia Law Enforcement
Academy (NCGLEA) for new law enforcement recruits on an ongoing basis.

> Assist and involve law enforcement agencies in programs (iesignecl to better

uniiy relations and understand job responsibilities on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Solicitor

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Worlzloa(l Measurement
Warrants Processed 5,829 6,004 6,154 6,339
Criminai Accusations 6,801 6,980 7155 7 334
Filed
Criminal Traffic Cases 42,217 47,005 48,()98 52,185
Processed
Investigations Qpenec]. 8,937 9,383 9,571 9,858
Traffic Violation Bureau 69,068 69,759 70,456 71,160
Cases
County Ordinance
Violations in Magistrate 3,363 3,430 3,633 3,()04
Court
Domestic Violence
Hearings in Magistrate 1,776 1,926 2,051 2,142
Court
BUDGET SUMMARY
C FY03 | FYO04 FY 05 FY 06
ategory
Description Actual A(lopte& Adoptecl Proposed
Revenue Category
Intergovernmentai $20,000 $30,000 $45,000 $4-5,000
Charges for Services | $23,925 $10,000 $18,000 $18,000
Ottier Financing $1 11 $O $1OO $1OO
TOTAL $44,036 $40,000 $63,100 $63,100
Expenditure Category
Personal Services $3,109,579 |$3,090,143 | $3,301,288 | $3,432,671
Operating $32,091 $42,983 $38,660 $40,330
Capitai $O $O $SQO $O
TOTAL $3,141,670 163,133,126 |$3,340,538 |$3,473,001
FY 05/06 BIENNIAL BUDGET
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State Court

MISSION

To serve as a court of record within Cobb County with juriscliction conferred by law
inclu&ing, but not limited to, criminal cases below the gracle of {:elony and civil actions
without regarcl to the amount in controversy, except those actions in which exclusive

jurisdiction is vested in the Superior Court.

DESCRIPTION

The State Court of Cobb COun’cy, created L)y a Legisla‘cive Act, is composed of ten
elected judges, their support staff, State Court Services and the Sentence
Enforcement Unit (S.E.U.). Cases Lrought before the ju(lges are completed by way

of jury and non-jury trials in addition to pleas and settlements.

The Court Services Office is the administrative arm of the court and serves as a
liaison to all other agencies. The responsi})ilities of this office include preparing and
maintaining the annual hudget, managing a jury system, and all other administrative
duties of the Court.

The Sentence Enforcement Unit monitors the judgments of the court for comphance

including the collection of fines, fees, and restitution.

FY 05/06 GOALS

GOAL #1 - Ensure timely resolution of all cases filed in Cobb County State Court.

> Add a new juclgeship and support staff in Division I to assist with civil and
criminal cases ]:)y January 2005.

> Add a new judgeship and support staff in Division II to assist with traffic
cases })y January 2006.

GOAL #2 - Improve management of jury pool exception requests.

> Continue to require individual reschedule or dismissal requests to be
submitted in writing on an ongoing basis.
> Review management procedures and increase support staff if necessary to
lzeep pace with increasing numbers of jurors require(l due to increasing case
loads Ly March 2005.
> Reduce turnaround of confirmation notices returned au’cl'lorizing reschedules
or dismissals from five to six days to a maximum of three clays I)y June
2005.
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Demand Measurement
Jury Summons Mailed 9,437 9,800 10,200 10,600

FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06
Description
Actual | Projected | Target Target
Workload Measurement
g:::;:ﬂoizse 6,184 6,200 6,400 | 6,600
Civil Case Dispositions 25,256 | 25500 | 25800 | 26,100
Traffic Case Dispositions 135,948 | 138,000 | 140,000 | 142,000
%‘;’fgi‘:jﬁ":;:;:f 8,106 8,300 8500 | 8700
Efficiency Measurement
Civil & Criminal
Dispositions per Division I 5,240 5,283 5,366 5,450
Judge (6)
gfiizfﬁl}ij;"?z)l’er 33,987 | 34500 | 35000 | 35500
B ey | %00 | o2 | os | o6z
Effectiveness Measurement
Jurors Reporting 5,850 6,076 6,324 6,572
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Charges for Services | $894,532 |  $916,849 | $900,000 | $900,000
Other Financing $60 $0 $100 $100
TOTAL $894,592 | $916,849 | $900,100 | $900,100
Expenditure Category
Personal Services  |$3,996,379 | $4,072,580 |$4,186,486 |$4,321,283
Operating $437,949 |  $424,326 | $588,865 | $617,105
Capital $11,061 $0 $14,200 $13,100
TOTAL 54,445,379 | $4,496,906 54,789,551 [$4,951,488
FY 05/06 BIENNIAL BUDGET
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Superior Court

MISSION
To provi&e the Cobb County Superior Court system with the proper programs,

resources and assistance needed to maintain effective and expeclitious court processes.

DESCRIPTION

The Superior Court of Cobb County is the highes’c—ranlzing local court, having
jurisdiction over all criminal felony cases and major civil cases involving Cobb County
Government. The responsi})ilities of the Court include determination of a defendant’s
competence to stand trial, the admissibility of a confession, and the 1egality of a
written document. The Court also resolves cases involving child custo&y, criminal

cases with or without a jury, and issues fines and/or sentences upon conviction.

Superior Court Administration is responsilble for summoning jurors to serve in the
Superior Court and the Probate Court. Jurors are also summoned to serve on the
Grand Jury for issuing indictments, to investigate and audit offices of local
government agencies, and other duties set forth in the Official Code of Georgia
Annotated.

Aclditionauy, Superior Court Administration ensures jurors are present for all
scheduled trials. The court accommodates the needs and arranges the sequestering
of jurors. The Court also issues daily calendars of all court procee&ings and provicles
information to the pu]:)lic concerning court activities, upon request. The Superior
Court Administrator prepares and maintains the annual buclget for Superior Court,
and is administratively responsible for the Circuit Defender’'s Office, Guardian ad
Litem Program, Mediation Program, Seminar for Divorcing Parents, Focus on
Forever Marital Worlzsl’xop, What About Me Children's Seminar on Divorce,
Interpreter Program, Law Lil)rary, Permanent Process Servers, Child Suppor‘c
Receiver, ]uvenile Court, Superior Court Volunteer Proba‘cion, Video Conferencing,
Drug Treatment Court and Superior Court Bailiffs.

FY 05/06 GOALS
GOAL #1 - Augment the Drug Treatment Court Program to help reduce the

recidivism rate in Cobb County’s court and correction system.

> Collaborate with outside agencies and establish strong partnersl'lips to secure
resources for program participants on an ongoing basis.

> Identify and obtain new funcling sources to provide the necessary support
network needed to assist Drug Treatment Court participants to achieve
success on an ongoing basis.

> Continue to strengt}ren the worleing relationship with the Judges, District
Attorney’s Office and individual attorneys to encourage participation in
the Drug Treatment Court Program on an ongoing basis.

GOAL #2 - Assure the availalaili‘cy of qualified interpreters to non-English spealeers

to ensure that their rights are protectecl during court proceedings.

> Educate and train all court interpreters to provicle non-Englisl'r spealzers with
a full comprehension of court proceedings on an ongoing basis.

> Expancl the Superior Court Interpreters Program to address the rapicl growth
in diversity within the Cobb County Court system on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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GOAL #3 - Utilize the most advanced tectmoiogy available to aid in assisting the
Ju(iges and court staff in improving the administration of justice.
> Evaluate and implement current tectlnoiogicai trends in Court management

on an ongoing basis.

GOAL #4 - Ensure the avaiiat)iiity of the aclequate number of jurors needed for each
Superior Court ]u(ige to facilitate equitai)ie jury selection.

> Ascertain and summon more than the number of jurors needed to protect
the jutiiciai process on an ongoing basis.
> Refrain from excusing or (ieterring jurors from service in order to compiy

with the law and maintain fair jury selection on an ongoing basis.

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Demand Measurement
Mediation Cases Referred 1,542 1,584 1,635 1,684
Requests for Interpreter 1,399 1,441 1,484 1,629
Jurors Summoned for 13,340 13,740 14,152 14,577

Duty

Worlzloact Measurement

Seminar for Divorcing

Parents Participants 2,240 2'307 2'376 2'447
Drug. ifreatment Court 43 64 96 144
Part1c1pants

Mediation Cases Resoiveci 1,046 1,077 1,109 1,142
Voiunteer Probation Cases 2,600 2,675 2,()52 2,732
Permanent Process 160 165 170 175

Servers Appointe(i

Etficiency Measurement

Reporting Jurors Processed

per Employee (2) 3,239 3,336 3,436 3,539

Guarctian Aci Litem

Annointments per Case 36 37 38 39

Worker 3

Mediations Facilitated per =

Mediator (3) 514 529 545 561
FY 05/06 BIENNIAL BUDGET

-323-



Behind the Scenes
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BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Deseription 7 vl | Adopted | Adopted | Proposed
Revenue Category
Charges for Services|  $75,375 | $73,000 | $77,153 | $79,153
Intergovernmental | $312,611 | $282,648 | $312,610 | $312,610
Other Financing $1,600 $0 $800 $800
TOTAL $389,586 | $355,648 | $390,563 | $392,563
Expenditure Category
Personal Services  |$3,248,195 |$3,388,050 |$3,391,049 |$3,501,148
Operating $816,562 | $815,629 | $866,500 | $891,640
Capital $15,463 $0 $7,000 $4,000
TOTAL $4,080,220 [$4,203,579 564,264,549 |$4,396,788
FY 05/06 BIENNIAL BUDGET
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Support Services Agency

MISSION
Coordinating and prioritizing the clelivery of services provicled })y all Support Services
Agency clepartments to the pul)lic, county clepartments, and elected officials. Ensure

that quality services are delivered in a responsive manner.

DESCRIPTION

The Support Services Agency is comprised of the J[‘oHowing clepartments/ divisions:
Economic Development, Tax Assessor, Information Services, Property Management,
Purchasing, Fleet Management, Print Sl’lop, Records Management, Government
Service Centers, and Mail Services. The Agency also has a small administration

office comprised of the Agency Director, Administrative Assistant, and Receptionist.

Agency responsi})ili'cies include: constructing new facilities and renovating/maintaining
existing facilities; provicling cost-effective access to county information and services
through computer technology and technical support; purclqasing all goocls and services ;
monitoring and maintaining fleet operations; coorclinating and programming
countywicle vehicle replacements ; prow'cling centralized storage of county records;
operating mail services; encouraging business clevelopment and retention; providing
citizen access to government services through stra‘cegicaﬂy—located Government
Service Centers; and assessing property values on all real and personal property in

Cobb County pursuant to Georgia law.

Scope and Scale of Operations

Emp/oyees

Degartmen t Full-Time  Part-Time
Support Services Agency Administration 2 1
Economic Development 4 0
Government Service Centers & Mail Services 8 3
Information Services 93 6
Property Management 61 11
Parking Deck 1 1
Purchasing (incl. Fleet & Records Management) 56 0
Tax Assessor _ 49 1

Total 274 23
Degartment Tota/ Buc]qet FY 04 (Ac]optea’)
Support Services Agency Administration $ 217,758
Economic Development $ 231,978
Government Service Centers & Mail Services $ 2,119,244
Information Services $ 10,716,741
Property Managemen’t $ 7, 155,0()0
Parking Declz $ 451,423
Purchasing (incl. Fleet & Records Management) $ 5,240,824
Vehicle Acquistion/Replacement $ 2,277,701

Tax Assessor $ 4,137,309
Total $ 32,5448,038

FY 05/06 BIENNIAL BUDGET
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FY 05/06 GOALS
GOAL #1 - Provide leaclership and gui&ance to Support Services depar’cments.

> Determine agency and &epartmental priorities in support of county
&epartments, elected oHicials, outside agencies, })usinesses, and the general

puMiC, on an ongoing basis.

GOAL #2 - Improve the effectiveness, efficiency and responsiveness of Support

Services Aepar’cments.

> Annually conduct a formal clepartmental review of one selected Support
Services department.

> Lead in implementing an Annual Work Plan and a Three-Year Plan for all
clepartments.

GOAL #3 - Facilitate the efficient and fiscally responsi]ale management of various
county projects managed 1)y Support Service departments as directed L)y the Board of
Commissioners (BOC) and the County Manager.

> Provide the BOC members and the County Manager with timely status
upc],ates and overviews of key projects as requested.

> Conduct regular reviews on the status of all ongoing projects inclu(ling
expenditure-to—bu&get comparisons and to reallocate resources as directed loy
management to leeep projects on schedule and within buclget on an ongoing

basis.

GOAL #4 - Influence state and national 1egislation and their policy formulation to
benefit Cobb residents and taxpayers.

» Lead the 1egislative liaison work for the Board of Commissioners with the
Georgia Delega’cion and Cobb’s congressional representatives in Washington,

D.C. on an ongoing basis.

GOAL #5 - Improve the county’s long-range strategic plan, especia“y in the area of

financial management.

> Provide leaAership in Jr’inancia.l, pension funcl, and bond rating areas on an
ongoing basis.

> Assist the county’s financial team with upclating and maintaining the
county’s Long-Term Financial Plans, inclucling all major capital needs, on

an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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FY 05/06 KEY PERFORMANCE OBJECTIVE

Continue the annual pace of management audits, to improve the eﬂziciency of

supportecl clepartments, with the intent to evaluate all supportecl clepar’cments within

5 years.
KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Efficiency Measurement
% Supported Depts 20% 20% 20% 20%
audited annuaHy
PERFORMANCE MEASURES
M FYo3 | FYo4 | FY05 | FYo6
easurement
Description Actual Projected Target Target
Demand Measurement
Autos, Ligh’t, Medium &
Heavy Duty Truclzs 1,609 1,641 1,674 1,707
Maintained/ Suppor’ted
Personal Computers,
Servers, Laptops,
Printers, and Other 5,074 S, 114 5154 5,194
Equipment Supportecl
County Records - Holding | 35093 | 34754 | 35713 | 36721
(CU]DIC feet)
Copier, FAX'& Micro- 416 420 440 460
grap}nc Equlp. Supported
Tax Parcels-Residential, | )10 10 554500 | 229,500 | 234,500
Commeraal, Industrial
Personal Property Tax
Acoounts Maintained 35,093 36,100 37,100 38,100
Workload Measurement
Auto/ Lig}l’t Truck-Maint.
Work Orders COmpletecl 8,509 8'764 9’027 9,298
Mecl./Heavy Truck-Maint.
Work Orders Completecl 2131 2,244 231 2,380
Gasoline, Diesel & CNG
Fuel Dispensed (thousand 1,615 1,601 1,647 1,697
gauons)
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES

M FY 03 FY 04 FY 05 FY 06
easurement

Description Actual Projecte(l Target Target
Decentralizecl Purchase
Orders (PD) Processed 15,733 19,000 19,500 20,000
Purchase Orders (PO) 7387 8,500 8750 9,000
Processed
Vehicles & Heavy
Equipment Purcl’lasecl 132 161 127 118
Annual Maintenance 296 325 330 340
Contracts Processed
Price Agreement (DO) 14,451 | 15,500 17,000 | 17,500
Orders Processed
Mail Services-Pieces
Outgoing & Incoming 5,220 5,533 5,699 5,870
(thousancls)
Economic Development- 16 17 19 21
New Business Projects
Economic Development— NA 20 22 24
Grant Develop. Projects
Legisla’tion Reviewed NA 300 350 375
and/or Disserinated
Personal Computer 556 1,122 1,522 670
Installations
Proper’cy Management- 7,000 7,252 7,513 7,783
Worle Orclers Completecl

Ef{iciency Measurement
Core Transactions-Daily
per GeC Employee 14 14 15 16
Homestead Exemptions
Processed-Daily per GeC 6 8 9 9
Employee
Other Services-Daily per
GscC Employee 68 12 15 19
Cash Co”ected-Daﬂy per
GEC Emploges $6,397 | 6,717 $7,052 | $7,405
Property Management-
Work Orders Completec]. 333 345 359 373
per Technician
FY 05/06 BIENNIAL BUDGET
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Support Services Agency

PERFORMANCE MEASURES

Measurement FY 03 FY 04 FY 05 FY 06
Description Actual Projected Target Target
Effectiveness Measurement
IS Call Center-Overall
Service Rated by Users as 91% 93% 95% 97%
"Completely Satisfied”
IS Call Center-Calls o o . o
Handled by IS Staff 96% 96% 91% 98%
Property Management-
Change Orders per Major 3.0 0.5 0.0 0.0
Project (average)
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted Adopted Proposed
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $204,565 | $207,037 | $239,341 | $246,771
Operating $9,124 $10,721 $16,405 $16,455
Capital $0 $0 $0 $0
TOTAL $213,680 | $217,758 | $255746 | $263,226
FY 05/06 BIENNIAL BUDGET
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Tax Assessor

MISSION

To produce an annual tax &igest that ensures all taxable property within Cobb County
is returned and assessed for taxes at its fair market value, and that is uniformly
assessed among taxpayers. To meet state-mandated requirements on completeness,
accuracy, and deadlines for the annual tax digest. To provicle a high level of service
and responsiveness to the taxpayers, elected officials, government agencies, and other

customers.

DESCRIPTION

The Board of Tax Assessors (BTA) is an autonomous board whose five members are
appointe(l ]Jy the Board of Commissioners to staggerec}. JEour-yea.r terms. The BTA is
responsil)le for hiring the Chief Appraiser, who is responsil}le for personnel and clay-
to-clay operations. The BTA is also responsible for ensuring that the annual tax
Aigest is complete, accurate, and submitted by mandated deadlines. The BTA
maintains records for all 220,000 real estate parcels and 35,000 personal property
accounts in the county and its cities including valuations, mapping, exemptions,
specializecl assessments, etc. The BTA ensures all taxable property within the county
is returned and assessed for taxes at its fair market value and is uniformly assessed
among taxpayers. Further, the BTA provicles for the training of new appraisers and
continuing education of experiencec] appraisers. The duties and responsihili’cies of the
Board of Tax Assessors, Chief Appraiser, and appraisal staff are speci{iecl in the
Official Code of Georgia Annotated (OCGA) 48-5 and the Rules and Regulaﬁons
of the Georgia Department of Revenue.

FY 05/06 GOALS
GOAL #1 - Produce an annual tax &igest that meets all requirements of state law.

> Upclate the mapping for all new sul)clivisions, splits, combinations, etec. ]3y
March 1% each year.
Process all Property Owner Returns by April 30" each year.
Measure, list, and value all new real estate properties and issue Change of
Assessment Notices Ly July 1" each year.

> Iclentify and value all business personal property, boats, airplanes, etc. and
issue Cl’lange of Assessment Notices lay July 1" each year.

> Review  and upclate values for commercial/industrial  and
residential/ agricultural real estate and mail Change of Assessment Notices
by July 1% each year.

> Submit annual cliges’c to the Georgia Department of Revenue lay August 1*

each year.

GOAL #2 - Improve the quality and accuracy of assessment data throughout the
county.

> Manage outside contractor to ensure Residential Data Collection Project
stays on track and that the work per£ormed is accurate through out the year.

> Manage outside contractor to ensure the Commercial Privatization Project
stays on track, work performed is accurate, and appeals are worked in a
timely manner througl'x out the year.

> Perform quality checks of fieldwork to ensure accuracy of both the
employees’ and contractors’ work tl'lrougl'l out the year.

> Manage outside contractor's PT-61 data entry project to ensure it is
accurately comple’cecl, so that property ownership information is updatecl on
time through out the year.

FY 05/06 BIENNIAL BUDGET
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GOAL #3 - Ensure accurate reporting of personal property tl'xroughout the county.

Mail Reporting Forms for existing businesses Ly January 1* each year.
Mail Freeport Exemption Applications to existing accounts Ly January 15t
each year.

Identi£y and account for all new business licenses that are issued to ensure
accurate reporting of business assets by the end of 2006.

Perform thorough audits of business accounts u‘cilizing the staff auditor and
an outside auditing firm through out each year.

Work with other county v:lepartments toward attaching business licenses to

speciltic real estate parcels by the end of 2006.

GOAL #4 - Maintain a pro{:essional appraisal and support staff.

| d

Ensure that each assessor and appraiser successfuny completes state-
mandated continuing education througl'x out the year.

Encourage professional clevelopment through appraisal progression t}n‘ough
out the year.

Develop formal internal training program for appraisers and support staff Ly
the end of 2005.

Continue emphasis on hig}l levels of performance and customer service
tl'lrough out the year.

Provide training and supervision of appraisal staff to ensure consistent and

uniform application of assessment methoclology through out the year.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Continue to meet all requirements mandated ky the State of Georgia for

completeness, accuracy, and deadlines for the annual tax cligest.

-331-

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte(l Target Target
Effectiveness Measurement
% of State Requirements o o o o
et by Cobb's Digest 100% 100% 100% 100%
PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projected Target Target
Demand Measurement
Real Estate Parcels 219,416 224,500 229,500 234,500
Personal Proper’cy Acots. 35,093 36,100 37,100 38,100
Mo):)ile Homes 4,54-6 4,546 4-,546 4,54-()
FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Value of Tax Digest $2068 | $2359 | $24.53 | $25.52
(hillion dollars)
Effectiveness Measurement
Appre.xisers Certification 100% 100% 100% 100%
Requirements met
Appraisers Continuing
Education requirements 100% 100% 100% 100%
met
Procluctivity Measurement
Parcels per Appraiser
vs.JAAQ Standard 254% 259% 264% 269%
(3,200)
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Ac].optecl Adoptecl Proposecl
Revenue Category
Charges for Services $5,200 $4,000 $3,200 $3,200
Other Financing $3,986 $3,500 $3,500 $3,500
TOTAL $9,186 $7,500 $6,700 $6,700
Expenditure Category
Personal Services h2,404!,330 $2,642,416 | $2,743,983 | $2,834,311
Operating %1,325,840 $1,490,043 | $2,367,356 | $2,410,456
Capital $2,056 $4,850 $30,630 $25,000
TOTAL 153,732,226 | $4,137,309 [$5,141,969 |$5,269,767
FY 05/06 BIENNIAL BUDGET
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MISSION

To per{orm the functions of coiiecting and ciisi)ursing taxes, processing exemption
applications, and related duties in the most efficient and expedient manner consistent
with sound business management piiiiosopiiies and practices; to izeep pace with
standards in the private sector business environment with the utilization of available
communication tec}inoiogies to maximize egiciency and provi(i.e self-service
capai)iiities; and to provi(ie the iiigiiest quaiity customer service to Cobh County

taxpaying citizens and other clientele served i)y this office.

DESCRIPTION

The Tax Commissioner's Office is responsii)ie for every pi'iase of coiiecting ad valorem
property taxes, which includes preparation of the tax cligest, issuing tax bills,
accounting, reporting, &isi}ursements, and processing seven different types of
Homestead Exemption appiications. Each appiication is verified to determine if the
appiicant meets the necessary quaiifications. In addition, approximateiy 18,000 -
20,000 automatic homestead appiications are mailed out each year based on

information provi(ie(i i)y the Tax Assessors’ Office from prior year sales transactions.

Preparation of the tax (iigest consists of worizing with the Tax Assessors’ Office to
compiie the values and classifications of property aiong with any exemptions. That
information is then proviciecl to all taxing authorities so tiiey can determine their
miiiage rates. This Office ensures that each taxing autiﬁority compiies with the
Taxpayer Bill of Rights for advertisements and pui)iic hearings. The tax cligest must
be approved i)y the State of Georgia i)y August 1 each year, prior to the issuance of
local property tax bills.

The Tax Commissioner’s Office consists of the Motor Vehicle Division and the
Property Tax Division, which are located in separate facilities. Motor vehicle
registration and title functions are also performe(i at three satellite oi{ices, two of

which are located in the government service centers.

The Motor Vehicle Division serves as the collection agency for the State Department
of Revenue for all ad valorem property taxes assessed on motor vehicles within the
various taxing jurisdictions in Cobb County. As an agent of the Department of
Motor Vehicle Saiety, this Division performs titiing and registration functions,
collects fees and penaities appiical)le under Georgia Code, and administers and
enforces all regulations mandated l)y this agency. The primary tag office maintains
two pui)iic service sections; the front-line section serves the generai pui)iic and the
dealer section serves dealers, and truck/fleet owners. In addition, there are separate

operations for mail processing, piione inquiries, and au(iit/accoun’cing functions.

The Property Tax Division collects ad valorem taxes assessed on real estate, personai
property, mobile homes, timber, iieavy (iuty equipment and pui)iic utilities, and
processes all types of Homestead Exemptions. This Division maintains sections for
current collections and exemptions, mobile homes, cieiinquent collections, ievy,
i)anieruptcy a(iministration, and accounting. Taxes collected i)y this office are
ciisi)urse(i, within a legaiiy mandated time frame, to the state, county, governing
authorities of the sciloois, municipaiities, Community Improvement Districts, and

Tax Allocation Districts.

The Tax Commissioner serves as ex-officio sheriff in the ievy process which involves
preparing ievy notices, serving iegai documents, a(ivertising, posting property for sale,

conciucting puiaiic auction, ievy and collection of fifa's, property title research, and

FY 05/06 BIENNIAL BUDGET
-333-



Behind the Scenes

Tax Commissioner

execution of tax deeds.

The clientele served i)y this Office includes individuals or corporations owning taxable
property or paying taxes in Cobb County, mortgage companies, tax representatives,
attorneys and auditors for each of the governing authorities. In addition, the Tax
Commissioner's Office works with officials and staff of each of the countv's
municinalities. the State Department of Revenue, the Departrnent of Motor Vehicle
Services (DMVS), the Cobb Legisiative Deiegation, the Cobb County Board of
Education, the Cobb County Board of Commissioners, the Community Improvement
Districts’ Boards, and the Tax Allocation Districts.

FY 05/06 GOALS
GOAL #1 - Maximize office eHiciency and enhance customer self-service capaLilities

througi'i continued implementation of advanced computer, web and electronic

technologies.

> Streamline the func’tionali’cy of the Tag Division Interactive Voice Response
system to utilize up(iate(i technology and to empioy a pay—by-phone option
by December 2004.

> Enable front-line Tag Agents to scan credit cards at their workstation to
avoid 1eaving the customer to use a central card scanning station i)y
December 2004.

> Install a standard accounting system pacleage to automate the Tag Division's
accounting section by December 2004.

> Utilize available scanning technology in the Tax Division to alleviate the

ineificiency and burden of han(iiing excessive paper L)y December 2004.
> Develop business rules and utilize available web-based tecl'moiogy to

implement cleiinquent property tax payments online and Ly p}ione L)y
December 2005.

GOAL #2 - Continue to provi(ie quali’ty customer service to all taxpayers and other
clientele served i)y the Tax Commissioner’s Office.

> Utilize reports available from the Tax Division automated phone system to
a(ijust business processes and practices as necessary to improve efficiency i)y
January 2005.

> Expanci capacity to handle increased volume cluring peale periocls })y
upgracling system Ly June 2005.

> Revise training and proceclure manuals related to final impiementa’cion of the
CLT accounting system i)y July 2005.

> Evaluate the ieasii)iiity of a West Cobb tag satellite office to accommodate

continued growtll in this area and to alleviate demand on the South Cobb
and North Cobb satellite offices Ly Septemi)er 2005.

> Deveiop a systematic pian and rotating schedule to cross-train Tax Division
management and staff on all other office operations and business functions
i)y December 2005.

> Maintain up—to-date user documentation and staff training for all IAS and

RECO system applications to include revisions, up(iates, enhancements and
new versions on an ongoing basis.

> Continue training of all Tax Division staff on upciates and enhancements on
the integrate(i Tax Assessors’ system applications on an ongoing basis.

> Continue to provicle county-sponsored training opportunities to all
employees in order to cleveiop and enhance professional skills and image,

customer service skills, and technoiogical skills on an ongoing basis

FY 05/06 BIENNIAL BUDGET
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Tax Commissioner

> Continue to provicle state-sponsored training to ensure employees are
knowleclgealale about new Georgia laws, DMVS and Georgia Department of
Revenue rules and regulations on an ongoing basis.

> Continue to encourage leadership development of management staff through

the use of available tools at regular staff meetings on an ongoing basis.

GOAL #3 - Maximize productivity and increase revenue collected from clelinquent

accounts.

> Contract with an outside company to per{:orm title research to increase the

number of levies performed and to allow 1evy staff to focus on levies of

additional property on an ongoing basis.

-335-

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectetl Target Target
Workload Measurement
Tax Bills Issued
(exclu&ing motor 237,923 242,682 247,536 252,487
vehicle)
Total Tax Collected
(including motor $604.20m $628.37m $653.50m $679.64m
vehicle)
Homestead
Exemptions 16,044 15,563 16,341 17,158
Processed
Motor Vehicle
Transactions 891,205 935,765 082,554 1,031,681
Processed
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Tax Commissioner

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Property Taxes $129,809,833 | $144,832,655 [5152,814,725 | $161,162,158
Penalties & Interest | $3,479,960 | $2,610,000 | $3,555,981 | $3,474,624
Intergovernmental $8,600,638 $12,000 | $462,000 $362,000
Charges for Services| $6,086,425 | $6,294,710 | $7,748,896 | $7,229,908
Miscellaneous $12,799 $0 $0 $0
Other Financing $127,466 $55,000 |  $116,496 $134,096
TOTAL §148,117,121 |$153,804,365 [$164,698,098 172,362,786
Expenditure Category
Personal Services $4,353,149 | $4,609,328 | $4,801,938 | $4,956,536
Operating $228,335 $382,320 $435,540 $446,605
Capital $34,296 $0 $24,420 $11,285
TOTAL $4,615,780 | $4,991,648 | $5,261,808 | $5,414,426
FY 05/06 BIENNIAL BUDGET
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Vehicle Acquisition

MISSION

To provicle centralized management and administration of all vehicle and equipment
replacements in accordance with the Cobb County Vehicle Policy; to enhance value
to the county through volume purchasing; and to standardize fleet vehicles and

equipment to reduce maintenance and repair costs.

DESCRIPTION

Vehicle Replacemen’t/Acquisition is a General Fund sul)sicliary budget unit of the
Fleet Management Division of the Purchasing Department. The Fleet Management
Division Manager, Purchasing Department Manager, and respective county
departments assignecl use of vehicles or equipment, coordinate the clevelopment of a
recommended and prioritized list of vehicles and equipment to be replaced, in
accordance with the County Vehicle Policy. This recommended list is submitted to
the County Manager for approval and inclusion in the General Fund Ludget

recommendations to the Board of Commissioners.

PERFORMANCE MEASURES
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Target
Worlzloacl Measurement
Vehicles/ E quipment
Units Purchased for 93 114 95 91
General Fund
Vehicles/E quipment
Units Purchased for
Other Funds 39 47 32 27
(exclucling Risk
Management)
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Ac].opte(l Acloptetl Proposed
Revenue Category
Other Financing $23,000 $O $O $0
TOTAL $23,000 $0 $0 $0
Expencliture Category
Operating $2,219,169 | $2,277,701 | $2,368,250 | $2,401,300
TOTAL 42,219,169 | $2,277,701 |$2,368,250 |$2,401,300

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Victim Witness

MISSION

To afford victims of crime certain basic rigl')ts, as set forth in the Georgia Crime
Victims Bill of Rights, through the &elivery of direct services to victims and witnesses
of felony crimes; to offer victims emotional support cluring the aftermath of crime;

and to provicle guidance throughout their interaction with the criminal justice system.

DESCRIPTION

The Victim Witness Unit strives to improve the treatment of victims and witnesses
})y providing them with the assistance and services necessary to spee& their recovery
from a criminal act and to support and aid them as they move through the criminal

justice system.

Services and assistance provided include: notification of status of the criminal case at
all phases of the system including all scheduled court dates, postponements,
continuances, dispositions, plea negotiations, etc.; education regarding the various
steps of the court process; assistance in the preparation and Iciling of victim impact
statements, restitution statements, crime victim compensation claims, and requests
for Parole Board and Department of Corrections notifications ; assistance in preparing
victims and witnesses for court appearances, provi&ing orientation, and court
accompaniment cluring hearings; referring victims and witnesses to local community
resources and service programs that can provicle further assistance; intercecling with
employers, school systems, and creditors when applica}ole to exp]ain court appearances
and missed time from work or school; and provicling a sa£e, secure p}ace for victims
to wait before testifying. The Unit also maintains an on-call system for both civilian

and law enforcement witnesses to assist in avoi&ing unnecessary court appearances.

The Victim Witness Unit is mandated l)y law in the Georgia Crime Victims Bill of
Rights to provide services to victims of crime. Prosecution-based Victim Witness
Units are the only service delivery agencies governecl by law in both the scope and
nature of services that are to be providecl to victims of crime. The Victim Witness
Unit is a division of the Office of the District Attorney and is often referred to as the

“social Worlz branch” of the criminal justice system.

Other functions of the Victim Witness Unit include offering crime prevention
programs to the community at large, pul)lic speaking, and training law enforcement
personnel and other court-related entities on the Crime Victims Bill of Rights and

other victim related topics.

Funcling for the services offered ljy the Victim Witness Unit are derived from a
Victims of Crime Act Grant and fines collected through a five percent surcharge

added to the fines of convicted criminals.

FY 05/06 GOALS
GOAL # 1 - Ensure the provision of quality support and notification services to

victims of crime.

> Strengthen the prolcessional and personal skills of Unit advocates and
volunteers provicling services to victims of crime l)y provi(ling training
sessions for staff and volunteers on the Georgia Crime Victims Bill of
Rig}lts, Unit proce(lures and/or topics/issues related to victim services, and
customer service on a semi-annual basis.

> Implement a "Satisfaction Survey” and disseminate to victims served in an

effort to quantijr.y the quality of services provicled l)y December 2004.

FY 05/06 BIENNIAL BUDGET
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Victim Witness

> Evaluate the need and JL:easihility of producing written materials in Spanish,
Vietnamese, Korean, and other 1anguages common to the Cobb County
community ]:)y September 2006.

> Research the need for a staff bilingua] advocate and identify funcling options
available l)y Septeml)er 2006.

COAL#2- Expancl puhlic outreach to the community at large, inclu(ling children
and aclults, county citizens, law enforcement, and elected officials on issues related to

victimization and services available to victims of crime.

> Continue to develop public service announcements via media outlets, printed
material, puMic spealzing engagements, crime prevention programs, Crime
Victims Rights Week activities, Child Abuse Prevention Month activities,
and Domestic Violence Awareness Month activities on an ongoing basis.

> Continue to provicle law enforcement training on the issues of victimization
and/or domestic violence on a quarterly basis.

> Continue to upda‘ce the District Attorney’s Office website with victim related
information, purge any outdated material and add new material on an

ongoing basis.
GOAL # 3 - Improve the accuracy of statistical reporting Ly staff.

> Review and collaborate with an outside agency, such as the Governor's Office
Criminal Justice Coorclinating Council, the value and necessity of current
statistical reporting forms }:>y December 2004.

> Review existing reporting forms and revise, if necessary, to ensure accurate

reporting Ly Apri] 2005.

FY 05/06 KEY PERFORMANCE OBJECTIVES
Increase program effectiveness l)y 50% in FY 05 and maintain that level in FY 06

y providing more services to each victim served.

KEY PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description

Actual Projecte(l Target Target

Fffectiveness Measurement

Services Provided per

Vietim 1.50 2.25 2.25 2.25

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Victim Witness

PERFORMANCE MEASURES
FY 03 FY 04 FYO05 | FY 06
Description
Actual Projected Target | Target
Workload Measurement
Victims Served 27,841 28,000 28,000 28,000
Services Provided to Victims 43,743 63,000 63,000 63,000

Community Qutreach Events
(e.g. pul:)lic speaking
engagements, crime prevention
programs, pul)lic service 35 35 35 35
announcements, TV23
programs and volunteer

recruitments)

Eﬁiciency Measurement

Victims Servecl per Staff
Advocate (7 FuH-Time, 1 Part- 3,712 3,733 3,733 3,733
Time)

The Victim Witness Unit is self-funded })y ab5% surcl'large attached to criminal fines.
The L)u(lget for this unit is established after the })eginning of each Fiscal Year, once
the prior year reserve balance has been calculatecl; therefore, no buclget summary

information is presentecl.

FY 05/06 BIENNIAL BUDGET
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Zoning

MISSION

To provi&e professional advice on planning and zoning matters to the Board of
Commissioners, Planning Commission, Board of Zoning Appeals, Historic
Preservation Commission, and Cemetery Preservation Commission to ensure their

decisions serve the best interests of the citizens of Cobb County.

DESCRIPTION

The Zoning Division of the Community Development Agency is responsible for
administering the Zoning process within the county. In addition, the Division
participates in the plan review process and is responsil)le for preparing and maintaining
the monthly Zoning and Variance Analysis and Reports. The Zoning Division is also
responsible for conclucting one required hearings per month for each of the Board of
Commissioners, Planning Commission, and the Board of Zoning Appeals. This
Division also provides professional and technical assistance such as: testifying in court
as an expert witness, preparing special studies on short-range planning issues, assisting
in the preparation and imp]ementation of the Comprel’)ensive Land Use Plan,
preparing amendments to current ordinances and dra{'ting new or&inances, and

assisting other departments with solving pro]olems and improving customer service.

The following appointed commissions have been assigne(l Ly the Board of
Commissioners to be assisted administra’tively and advised professiona”y ]3y the

Zoning Division:

Planning Commission (PC) - The Planning Commission reviews and makes
recommendations on ordinance amendments, property re-zoning, land use permits,
the Comprehensive Land Use Plan, transportation improvements, and other

infrastructure determined to be pertinent to the overall development of the county.

Board of Zoning Appeals (BZA) - The BZA makes final decisions on variances to the
Zoning Ordinance, Sign Ordinance, and the Developmen’c Regula’cions of Cobb
County. The BZA is also clqarge(l with hearing appeals of any administrative
decisions that are chaﬂengecl.

Cobb Cemetery Preservation Commission (CCPC) - The CCPC prow'des a uniform

proceclure for the identification, preservation, protection, and maintenance of

cemeteries, graveyar&s, and burial grounds in Cobb County.

In addition to the appointecl commissions, the clientele served })y the Zoning Division
includes Cobb County citizens, the general public, (levelopers, civic associations,

contractors, and other clepartments within county government.

FY 05/06 GOALS
GOAL #1 - Enhance countywide Geographical Information System by updating

community (levelopment data in a timely fashion.

> Increase the number of newly—establishecl addresses entered into the GIS Ly
5% over prior year Ly January 20085.

> Increase the number of future land use Loun(lary acljustments entered into
the GIS By 5% over prior year })y January 20085.

> Increase the number of existing addresses verified and entered into GIS ]3y

5% over prior year I)y January 2006.

FY 05/06 BIENNIAL BUDGET
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Zoning
GOAL #2 - Further enhance agency’'s GIS customer service capa]oiiities.

> Increase the number of zoning certifications proviciecl to the pubiic lay 5%
over prior year i)y January 2005.
> Increase the number of business license and i)everage survey exhibits l)y 5%

over prior year ijy January 2006.

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Measurement
Description Actual Proj ected Target Target

Workload Measurement

Rezoning Applications 190 145 165 158

Processed

Commercial & Residential

Variance Applications 163 152 156 150

Processed
Efficiency Measurement

Rezoning Appiications

Processed per Employee (6) 31 24 27 26

Commercial & Residential

Variance Appiications 32 30 31 30
Processed per Empioyee 5)

Commercial & Residential
Land Use Permits Applications 10 7 9 22

Processed per Empioyee (5)

Business Licenses, Liquor
Licenses, Land Tract

Certifications Processed per

Empioyee 3

137 76 81 87

Sui)division Plats Reviewecl

(Preliminaries, Finais, & 299 126 220 209
Revisions) per Empioyee 3)

Plan Reviews Processecl per

Employee (2) 304 299 311 295
Ciearing & Grui)bing/Gra(iing
Plans Reviewed per Empioyee 21 118 32 30
(2)
Miscellaneous Permits
(construction/sales trailers, 685 338 581 560
tents, swimming poois) per
Empioyee (3)

FY 05/06 BIENNIAL BUDGET
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*Base& on former cla’ce no longer used

Zoning
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BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Licenses & Permits | $253,101 | $201,700 | $224,450 | $200,150
Charges for Services $970 $800 $1,100 $900
Fines & Forfeitures $750 $o $0 $0
Other Financing $2,242 $1,590 $1,386 $1,386
Sources
TOTAL $257,063 | $204,000 | $226,936 | $202,436
Expenditure Category
Personal Services $414,908 | $525,834 | $543,221 | $559,686
Operating $54,545 $72,315 $78,857 $78,815
Capital $699 $0 $800 $800
TOTAL $470,152 | $598,149 | $622,878 | $639,301
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The foﬂowing is a summary of other operating funds.

Other Operating Funds Summary

FY 04 FY 05 FY 06
Fun(ls
Aclopted Aclopte(]. Proposecl

Casualty & Liability $4,020,165  $4,589,920  $4,589,920
Clalms

Child Support $1,021,132 $942,835 $974,878
gl"o“:f’é‘r‘;ytsemes $393,829 $275,671  $275,671
Compost Facility $12,455,072 $10,562,210 $10,719,819
Debt Service $8,208,289 $8,130,600  $8,100,211
E911 Services $8,924,692 $8,545,289  $8,737,559
Fire $53,631,816  $52,044,693 $56,211,407
Golf Course $2,174,868 $2,195,269  $2,192,793
Hotel/Motel Tax $2,900,000 $3,106,088  $3,313,638
Law Library $494,000 $535,177 $478,021
Ma]ale House Ampl’xitheatre $1,480,750 $1,593,143 $1,615,603
Other Claims $37,516,346 $39,865,695 $39,931,709
Parlzing Deck $451,423 $472,442 $472,442
Senior Services $4,924:,241 $4,816,894 $4‘,936,5()7
Solid Waste $6,618,917 $7,049,410  $7,137,801
Transit $12,610,199  $13,359,144 $14,022,605
Water $131,768,740 $139,384,708 $141,765,466

More detailed information regarding other operating fund Luclgets is provided in the

fouowing pages.

FY 05/06 BIENNIAL BUDGET
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Casualty and Liability Claims Fund

MISSION

To defend any actions which may be i)rougiit against the Board of Commissioners,
the Elected Officials and/or their empioyees, pursuant to the provision of Official
Code of Georgia Annotated (O.C.G.A.) 45-9-21, and to administer the casualty and
iiai)iiity claims generated i:)y Cobb County government.

DESCRIPTION

The Risk Management Division operates under direction of the Finance
Director/ Comptroiier. This division serves the needs of other county ciepartments, the
County Manager, the Board of Commissioners and the generai pui)iic. The
responsibilities of the Risk Management Division include: risk identification tiirougii
the means of inspecting, oi)serving and anaiyzing the operations of each (iepartment
tiirougiiout the county; risk measurement and anaiysis of the potentiai exposure of the
risk; risk financing ’ci'irougii means of estai)iisiiing aciequate claims iunciing,
purciiasing insurance and retention; and risk control tiirougii a compreilensive sai:ety
program, safety exposure and proper maintenance in i'ian(iiing risk. Risk Management
is also responsii)ie for i)u(igeting for ciaims, saiety, and insurance costs and aiiocating

the claims cost i)y ciepartment

FY 05/06 GOALS

GOAL #1 - Monitor claims administration to improve overall eﬁiciency and

effectiveness.

> Review the County Attorney’s quarteriy report to i(ientiiy possii)ie
ciiscrepancies.

> Meet with iegai staff for review of reserve status and upciates on each

outstanciing Risk Management iitigation ona quarteriy basis.

> Expeclite claim settlements i)y maintaining an 85% settlement rate for
generai iiai)iiity claims and a 90% settlement rate for auto iiai)iiity claims
within the year in which tiiey oceur.

GOAL #2 - Monitor the Owner Controlled Insurance Program for major Cobb

County Water System construction projects to reduce overall insurance costs.

> Meet with insurance provi(ier and the Water System to review losses reporte(i
ona quarteriy basis.

> Evaluate the severity of losses as tiiey occur and ensure proper deterrents are
put in piace on an ongoing basis.

> Coordinate the calculation of the incentive program for ciesignate(i levels of
construction compietion.

> Participate in loss control or saiety anaiysis as requireci.

FY 05/06 BIENNIAL BUDGET
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PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Workload Measurement

Incidents Reporte& &

Investigated 345 355 362 365
Inspections Complete& 666 675 680 685
General/Lia})ility Claims 790 821 850 860

Ef{iciency Measurement

Inspections Completed per

Safety Tech 333 338 340 343

Fffectiveness Measurement

General Liakility Claims

Closed within Current FY 87% 85% 85% 85%

Auto Liability/ Physical
Damage Claims Closed 90% 93% 90% 90%
within Current FY

BUDGET SUMMARY
C Fy 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopted Aclopted Proposed
Revenue Categ’ory
Miscellaneous $70,615 $40,000 $4.*0,000 $40,000

Other Financing | $4,224,884 | $3,989,165 | $4,549,920 | $4,549,920
TOTAL $4,295,499 | $4,029,165 | $4,589,920 | $4,589,920

Expencliture Category

Personal Services $319,865 $349,380 $364,452 $377,824

Operating $3,213,794 | $3,671,395 | $4,212,975 | $4,202,743
Capital $0 $0 $3,500 $0
Contingency $0 $8,390 $8,993 $9,353
TOTAL $3,533,659 | $4,029,165 [ $4,589,920 | $4,589,920

There are no major Capital projects in this fund's FY 05/06 l)uclget; tl'lere{:ore, there

are no major operating impacts on this fund’s current or future Lu&gets.

FY 05/06 BIENNIAL BUDGET
-346-



Behind the Scenes

Cobb Tid-Bits
The Child
Enforcement Unit was
initiated in July 1975
t}lrough a contract between
the District Attorney's
Office of Cobb County and
the State of Georgia's
Department of Human

Support

RESOUICQS -

Child Support Fund

MISSION
To reduce the pul)lic and private burden of raising {:inanciaﬂy abandoned children to
adulthood ]:)y the establishment and enforcement of monetary support obligations and

medical insurance coverage.

DESCRIPTION

Child Support Enforcemen’c, a division of the District Attorney’s Ogice, is
responsible for estauishing and enforcing, l)y appropriate 1egal means, the obligations
of parents to support their minor children through the Uniform Interstate Family
Support Act. The purpose and the intent of the program are to act as the
enforcement agency for the Department of Human Resources on behalf of both
children receiving Temporary Aid for Nee&y Families (TANF) benefits and children
who are not receiving TANF benefits when the non-custodial parent is not provicling
support.

The Office of Child Support Enforcement has reciprocity with all states in the
United States and some foreign countries througl'l the Uniform Interstate Family
Support Act (UIFSA). Asa result, this office may file and receive petitions on behalf
of the custodial parent for support of minor children until the age of majority.

Because of revenue generated from reimbursement costs and fees, this contracted
program is considered to be cost effective and beneficial to local residents receiving the
services offered who otherwise would not have the financial means to engage these

1egal services.

FY 05/06 GOALS

GOAL #1 - Increase the number of cases with a support order })y three percent

annuaHy.

> Increase use of CSENet (online interstate communication) for faster
response and reduction of out of state phone calls when additional
information is required for establishment of an order for support Ly
December 2004

> Continue to purge inactive cases to eliminate unnecessary computer
generated prompts and unnecessary time spent }:)y case manager on an
ongoing basis.

> Process all child support cases in compliance with federal time frames on an
ongoing basis.

> Up(late database on all paternity cases to include data relia]:)ility requirecl for

annual federal audit on an ongoing basis.
GOAL #2 - Increase collection on obliga‘ced cases })y three percent annuaHy.

> Review computer generatecl reports on delinquent cases and implement
appropriate enforcement action on a monthly basis.
Increase use of administrative enforcement tools on an ongoing basis.
Attend state training courses for access to the most up-to-date locate and
enforcement tools as available.

> Review revised State Agent Procedure Manual upon receipt and update

internal proceclure manual as needecl.

FY 05/06 BIENNIAL BUDGET
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Child Support Fund

GOAL # 3 - Continue to increase office efficiency to ensure compiiance with all

federal requirements.

> Utilize upciate(i state documents via newiy impiemented computer program
on an ongoing basis.

> Standardize child support orders and require all agents to use the
standardized form.

> Impiement utilization of a manciatory case action iog and improve the office

fiiing system to increase the effectiveness of the customer service unit.
GOAL # 4 - Improve eiiiciency of all cases i)y implementing court tracizing.

Utilize case action iog to ioiiow—up on all actions taken on a case.
Streamline proceciures and improve foiiow-up process between agents and the
locate function.

> Improve communication with other Child Support Offices regarciing actions

taken on cases or information received concerning cases.

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description
Actual Projectecl Target Target
Wor]zloa(l Measurement
Cases Processed 7,112 7,325 7,645 7,771
Number of Children 9587 | 9875 | 10171 | 10,476
Served

Eﬁiciency Measurement

Cases PIOCGSSG(I per

Enforcement Agent (&) 889 916 043 971

Cases Receiving Paymen’c 2,818 2,903 2,989 3,079

E Hectivenes s Measurement

Percentage of Cases with

0, o o o
a Support Order 65% 67% 69% 71%

Productivity Measurement

Cost per Case per Year $629 %676 $6.82 $()89

FY 05/06 BIENNIAL BUDGET
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Child Support Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Intergovernmental | $906,635 | $1,021,132 | $942,835 | $974,878
Charges for Services $1,325 $0 $0 $0
Other Financing $16,885 $0 $0 $o
TOTAL $924,845 |$1,021,132 | $942,835 | $974,878
Expenditure Category
Personal Services $821,458 | $900,091 | $913,248 | $944,696
Operating $103,387 | $121,041 $29,587 $30,182
TOTAL $924,845 |$1,021,132 | $942,835 | $974,878
FY 05/06 BIENNIAL BUDGET
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MISSION

Community Services Block Grant Fund

To account for funds received from the State of Georgia for the Community Services

Block Grant (CSBG) program.

DESCRIPTION

The CSBG program is administered through a contract with W, Frank Newton, Inc.,

a private plannin , management, and development consultant. The county's emphasis
p p g g P y p

is primarily on operating contributions to community service organizations or

programs clesignecl to assist low to moderate income individuals within Cobb County.

The Board of Commissioners has approve& fun&ing for the foﬂowing programs:

-350-

FY 03 FY 04 FY 05 FY 06
Prog’ram
Actual Aclopted A(loptecl Proposed

CDBG Program $815 $9,320 $3,109 $3,109
Mlnor Home Repalr

Cobb Family

Resources $80,029 $79,035 $49,131 $49,131
Home]ess Shelter

Cobb Literacy 846,874 |  $37,555 | $23814 | $23,814
Council

The Extension $46,()O3 $33,465 $27,137 $27,137

TS . - -

MUST Ministries | 400 970 | 479,005 | $55617 |  $55,617
Homeless Shelter

Program $44,136 |  $48,000 |  $40,800 |  $40,800
Administration

Senior Services

Adult Day Care $61,484 $60,029 $37,316 $37,316
YWCA

Child Day Shelter $50,940 $47,330 $29,422 $29,422
Travelers Aid $21,500 $0 $9,325 $9,325
TOTAL $443,351 $393,829 $275,671 $275,671
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BUDGET SUMMARY

Cate FY 03 FY 04 FY 05 FY 06
gory

Description

Actual Adoptecl Proposecl Proposed

Revenue Category

Intergovernmental $4:41,910 $393,829 $275,671 $275,671

Miscellaneous $232 $0 $0 %O

TOTAL $442,142 | $393,829 | $275,671 | $275,671

Expencliture Category

Operating $443351 | $393,329 | $275,671 $275,671
Capital $O $500 $0 $0
TOTAL $443,351 | $393,829 | $275,671 | $275,671

There are no major capital projects in this fund’s FY 05/06 Luclget; therefore, there

are no major operating impacts on this fund’s current or future l)uclgets.

FY 05/06 BIENNIAL BUDGET
-351-



Behind the Scenes

Compost Fund

MISSION
To divert a significant portion of solid waste from disposai in landfill facilities and to
secure a reliable market for the usable soil enhancement prociuc’c generateci at the

i:aciiity.

DESCRIPTION

As part of a comprei'lensive waste management program, the Compost Faciiity
provides a iong-term, environmentaiiy acceptai)ie means for managing a signiiicant
portion of the solid waste stream generate(i within the county i:)y recovering and

creating a usable product.

FY 05/06 GOALS
GOAL#1 - Enhance service to the community ti'irougii improvements in operationai

eHiciency and effectiveness.

4 Maintain canahilitv to onerate a nominal production average of 180 tons per
(iay of municipai solid waste (MSW) on an ongoing basis.

> Maintain an average (iigester ioaciing rate of forty tons per hour on an ongoing
basis.

> Achieve a mean-time between routine maintenance of the biofilter greater than

or equai to six months for each of the seven i)ays proviciing i)ioiogicai filtration
of piant volatile organic compounds on a semi-annual basis.

> Achieve a mean-time between overhaul maintenance of the biofilter of greater
than or equai to twenty-four months for each of the seven i)ays proviciing

bioiogicai filtration of piant volatile organic compoun(is.

GOAL #2 - Augment service to the community tiirougiq protection of the

environment and ensure compliance with all state and federal regulations.

> Continue operations in a manner that focuses on minimizing volatile odorous
emissions and citizen oi)jections to piant odors on a ciaiiy basis.

> Continue operations in a manner that minimizes all noises generated i:)y
internal piant equipment, iieavy equipment operateci outside of the i)uii(iing,

and citizen oi)jections to piant noise on a tiaiiy basis.

GOAL # 3 - Promote responsiveness to the community ti*irougii efforts to
conscientiously address future environmental issues and (iisposai demands on our

facilities.

> Up(iate the five-year pian for future capitai improvements to the Compost
Faciiity to reflect recyciing, traffic, and ciisposai needs ]:)y June 2005.
> Impiement the option to use credit cards as a method of payment at all ciisposai

facilities to improve customer service and decrease accounts receivable i)y

Septemi)er 2005.

GOAL # 4 - Improve services to the community ti'irougi‘i strategic solid waste

pianning and fiscal management.

> Continue to review and evaluate ciisposai fees for all facilities and revise 2004
Business Plan to reflect the current cost of ciisposai services i)y January 2005.
> Deveiop a unit cost for provitiing (iisposai services and (ieveiop strategies to

reduce expen(iitures i)y January 2005.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Compost Fund

> Prepare a draft 2006 Solid Waste Management Plan to present to the Board
of Commissioners I)y March 2005.

GOAL # 5 - Increase communication and educational efforts in the community to
develop support for environmental programs, community activities and solid waste

services.

> Conduct one tour per calendar week during FY 05 and FY 06 for the purposes

of educational enrichment and/or shared tec}mology.

> Develop a formal customer complaint proceclure that provi(les both internal
and external feedback ky November 2004.
> Expand the Solid Waste Division website to provide more interactive features

and to help i&entify service needs of the community })y March 2005.

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Workload Measurement
MEW Received (tons) 93,446 45,000 45,000 45,000

Customer Transactions 13,847 6,667 6,667 6,667

Reduction in projecz‘ea] workload measurement activity trom FY 03 to FY 04 is the
result of the new Business Plan /ezé[ective Feéruazy 2004).

BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Adopted Adopted Proposed

Revenue Category

Charges for Services |$3,031,299 |$2,105,407 | $2,316,007 | $2,316,007

Miscellaneous $6,124 $10,317,117 | $8,225,379 | $8,382,988
Otl')er Financing $37,64*5 $32,548 $20,824 $20,824
TOTAL $3,075,068 B$12,455,0728$10,562,210 (10,719,819

Expense Category

Personal Services  |$1,539,955 [$1,665,252 | $1,444,729 | $1,518,205
Operating $6,023,570 1$6,667,446 | $6,124,781 | $6,324,004
Debt Service $1,328,610 {$2,514,942 | $2,408,460 | $2,398,396
Capital $250,097 |$1,572,500 | $550,000 | $443,000
Contingency $0 | $34,932 $34,240 $36,214
TOTAL $9,142,232 [$12,455,072§510,562,210 510,719,819

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

MISSION

Debt Service Fund

To account for Cobb County's general obliga’cion bond tax rate levied against real and

personal property.

DESCRIPTION

Funds raised through this tax levy are to be used exclusively for the retirement of the
The Debt Service Fund accounts for the

county's general obliga’cion debt.

accumulation and disbursement of money needed to comply with interest and principal

re&emption requirements of the governmental fund-type general ohligation bonds.

The miHage rate associated with this 1evy is calculated at a rate that will accommodate

all interest and principal payment requirements each fiscal year.

BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategory
Description Actual Aclopted Acloptecl Proposec].
Revenue Category

g::;ral Property | 44 705,737 | 45,343,831 | $5,765,863 | 46,081,644
Penalties & $24,502 $20,000 $18,000 $18,000
Interest
Other Taxes $14,174 $0 $0 $0
Cl’larges for
Qe $492,038 $370,000 $200,000 $200,000
wervices
Fines &

. $1,399,240 | $1,300,000 | $1,303,748 | $1,303,748
Forfeitures
Miscellaneous $183,918 $150,000 $137,324 $137,324
cher F‘inancing $34,219,962 $1,024,4.‘58 $705,755 $359,495
TOTAL 841,039,571 | $8,208,289 | $8,130,690 | $8,100,211

Expenditure Category

Operating $304,093 $157,076 $5,761 $5,862
Debt Service $41,209,328 | $8,051,213 | $8,124,929 | $8,094,349
TOTAL @4‘1,513,4‘21 $8,208,289 | $8,130,690 | $8,100,211

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

E911 Fund

MISSION

To provi(te an open channel of communication via the Enhanced 911 teteptlone
system between the citizens/visitors of unincorporatect Cobb County, the cities of
Acworth, Kennesaw, Marietta and Powder Springs, and all putntic satety provi&ers
(potice, fire and medical responders); to etticientty, ettectivety and appropriately
responct to all calls received for emergency services and non-emergency
assistance/information; and to provicte quality emergency communications services

which manifest the department's motto, “Servamus Vitae” ("We Save Lives").

DESCRIPTION

The E911 Center receives calls for emergency services, non-emergency assistance and
information via teleptlone from all areas of unincorporatect Cobb County, the City of
Marietta and the City of Powder Springs t)y way of the 911 emergency ptlone number
and on the seven digit administrative ptxone numbers. Higtlly trained operators
provicte emergency medical pre-arrivat instructions to callers and notity private
ambulance service provicters of calls requiring medical service and transport. In
addition to the main function of provicting Enhanced 911 service, the Center also
provictes numerous support services which include: maintenance and uptzeep of the
Enhanced 911 and Geofile (clata]nases), logging and recor(ﬂzeeping of all teteptlone
caHs and radio transmissions received ttn'ougtl the Center; management and
maintenance of the countywi&e 800 MHz Radio System; information retrieval, and
clispatctling, monitoring and communications assistance for potice and fire field
personnet. The Center serves as a source of assistance and information to the citizens
and visitors of Cobb County for sotving a variety of situations, which may or may not

require police, fire and/or emergency medical assistance.

FY 05/06 GOALS
GOAL #1 - Install a Department of Transportation (DOT) Highway Camera
Console in the 911 Center.

> Conduct research of technical needs to install 2 DOT Camera Console in
the 911 Center tay June 2005.
> Secure and appropriate tuncting t>y Octot;er 2005.

Comptete system instauation, training and acceptance t>y Septemt)er 2006.

GOAL #2 - Maintain National Accreditation tt1rougt1 Commission on Accreditation
for Law Enforcement Agencies (CALEA).

» Evaluate poticies and procedures and maintain comptiance for 2005
reaccreditation t>y Septemt)er 2005.
> Continue file maintenance to ensure comptiance ttlrougtl 2006.

GOAL #3 - Improve the quality and reliat)itity of emergency services to wireless

ptlone users t)y compteting imptementation of Federal Communication Commission
(FCQO) mandated Phase II tect'motogy with the cteptoyment of the Print Trac
Computer Aided Dispatctl (CAD) system.

Comptete installation of CAD system t)y October 2005.
Enhance E911 capabilities to relay location information for wireless callers

tay December 2005.
> Complete vendor contracts negotiations t>y Qctober 2006.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes E911 Fund

FY 05/06 KEY PERFORMANCE OBJECTIVE
Decrease number of emergency calls answered in over 18 seconds, or three rings 5%

in 2005 and 5% in 2006.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Efficiency Measurement
% calls answered in >18 9.2% 8. 7% 8.3% 7.8%
sec or 3 rings

PERFORMANCE MEASURES

FY 03 FY 04 FY 05 FY 06

Description

Actual Projectecl Target Target

Deman(l Measurement

Emergency Calls Received 378,788 387,310 395,056 401,969

Non-Emergency Calls

) 574,502 | 587,428 | 599,176
Recelvecl

609,611

Nationall Crime Info

Center Inquiries

129,686 132,602 135,254 137,620

Wor]eloacl Measurement

Police Dispatches 583,797 596,932 608,870 ()19,525

Fire/Emergency Medical

Services Dispatches

67,430 68,947 703,259 | 715,566

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

E911 Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Charges for Services | $8,598,196 | $8,500,289 | $8,500,289 | $8,500,289
Miscellaneous $99,415|  $60,000|  $45,000 $40,000
Other Financing $697 | $364,403 $0| $197,270
TOTAL $8,698,308 |$8,924,692 |$8,545,289 | $8,737,559
Expenditure Category
Personal Services $4,845,645 | $5,807,752 | $5,686,298 | $5,850,843
Operating $3,456,860 | $2,706,577 | $2,363,827 | $2,589,077
Debt Service $169,040 | $173,891 $0 $0
Capital $850| $17,700 $0 $0
Contingency $0| $218772| $495164| $297,639
TOTAL $8,472,395 |$8,924,692 |$8,545,289 | $8,737,559

There are no major capital projects in this fund’s FY 05/06 L)uclget; therefore, there

are no major operating impacts on this fund’s current or future lauclgets.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Did You Know?
The Cobb Coun’cy Fire
Department was one of the
first in the southeast to
receive a countywicle rating
of 3 from the Insurance
Services Office. As a result
of this excellent rating, the
average homeowner resicling
in Cobb County enjoys one
of the lowest fire insurance

costs availal)le.

Fire Fund

MISSION

To provicle superior life and property safety tl'lrough the &elivery of emergency fire
protection, rescue, and medical services, and to promote safety within the county in
everyc].ay life ’chrough planning, eclucation, inspection, and plan review programs; and
to serve all the citizens and visitors of the county in a proficient, frienclly, and

compassionate manner.

DESCRIPTION

The clepartment provides a wide variety of services to rural, suburban, and heavily
populated urban communities, with numerous interstate highways and dozens of higlq-
rise Luilclings over an area of 305 square miles. Highly skilled and trained personnel
operate the 1Couowing divisions of the clepartment: Fire Suppression/Emergency
Medical Services, Hazardous Materials Response, Technical Rescue, Fire
Investigations, Fire Prevention and Inspections, Training and Public Education,
Emergency Management and Homeland Security, Support Services, and
Heaclquarters. Over 600 full-time employees proucﬂy stand ready to serve from 32

work facilities, including 27 fire stations.

FY 05/06 GOALS
GOAL #1 - Enhance and refine field operations to ensure the provision of higl—x
quality emergency services, reduce effective response times, and lzeep pace with the

rising level of demand for services.

> Add two (2) alternatively-fuelecl people movers for clelivery of emergency
medical services cluring special events L)y August 2005.

> Begin preparation for the construction of an additional station in northwest
Cobb County, with the target comple’cion date of Septemher 2006, I)y
August 20085.

> Equip all twenty-seven (27) engines and seven (7) ladder trucks to provide
basic life support measures I)y September 2005.

> Meet the growing needs of the community lay upgracling an engine company
for Advanced Life Support service Ly December 2005.

> Increase the efficiency of first responders by equipping all emergency

response vehicles with Global Positioning System (GPS) equipment that
communicates with Cobb911’s computer-aicled (},ispatch system to instantly
locate the closest unit available to responcl to a call for service Ly May 2006.
> Increase aerial coverage in the county by a&cling a {tu staffed, trained, and
equippe& ladder truck company l)y June 2006.
> Continue to meet National Fire Protection Association (NFPA) 1710

gui&elines for an effective fire{ighting force on an ongoing basis.

GOAL #2 - Maintain a safe, e{{icient, effective wor}zing environment for Cobb

County Fire and Emergency Services employees.

> Increase the Vehicle Maintenance unit’s egiciency ky relieving mechanic
personnel of non-technical workload (i.e., data entry, parts inventory
maintenance, out-of—shop cletails, etc.) }Jy October 2004 and Ly increasing
available workspace Ly September 2005.

> Reduce exposure to infectious diseases Ly equipping all field personnel with
splash protection eyewear }ay December 2004.

> Enhance patient safety, assist in high-rise lauilcling evacuation, and minimize

employee injuries lay equipping all ladder trucks with Stair-Pro Stair Chairs
]:)y October 2005.

FY 05/06 BIENNIAL BUDGET
-358-



Behind the Scenes

Fire Fund

> Relocate Station 11, in Acworth, t)y June 2005 and Station 14, in
northeast Cobb County, l)y June 2006.

> Replace turnisliings in ten (10) fire stations annually, lay June 2005 and
June 2006.

> Continue to implemen’c comprehensive Capital Replacement Schedules for

all essential apparatus and equipment, annually, in 2005 and 2006.

> Establish a Satety and Risk Management Committee to monitor issues and
trends and to review compliance with NFPA, OSHA, the Fire Department
Satety Officers Association, and the International Fire Service Training
Association standards l)y December 2005.

> Increase reserve apparatus effectiveness l:)y upgracling mobile tecl')nology t>y
replacing mobile data terminals with Mobile Data Computers t)y April 2006.

GOAL #3 - Enhance and expan(i the scope and quality of training proviclecl to all

personnel.

> Improve in-house training t)y maximizing use of emerging video tectinology
in the training arena l)y October 2004.

> Provide L.CD projectors, screens, and fire simulator software for each
Battalion l)y Septeml)er 2006.

> Facilitate field (ielivery of Emergency Management Services (EMS) training
l)y purcliasing EMS training equipment, 4 sets per Battalion, l)y Septemt)er
2006.

> Provide training to EMS personnel via Internet access t)y implementing
interactive EMS software t>y Septemtyer 2006.

> Furnish a mobile classroom and post-incictent critique lab (truclz and trailer)

for field-delivered training l)y Septemlaer 2006.

GOAL #4 — Provide comprehensive quality put)lic fire and life satety services and

programs to the community to protect lite, property, and the environment.

Purchase a tow vehicle for the new Fire Satety House liy October 2004
Expancl the Fire and Life Satety Education program l)y increasing the
number of programmal)le hours l)y January 2005.

> Increase inspector etticiency l)y turnisliing them with mobile computers l)y
October 2005.

> Complete the upgracte of the outdoor warning siren system l)y replacing
fifteen (1%5) and retrotitting fifteen (15) l)y Septeml)er 2006.

> Increase the etticiency of the Satety Education Outreach Program l)y l:reeing

educators from administrative duties and utilizing their time more
appropriately for presentation and program ctelivery l)y October 2006.
> Ensure that all Priority 1 inspections are completeci annually and Priority

2 inspections are complete(i l)iennially.

GOAL #5 —~ Ensure the appropriate intormation, capal)ilities, and resources are
available within the clepartment and the community to meet the clﬁallenges inherent
in respon(iing Homeland Security threats.

> Develop, drill, and implement an emergency call-up/ statting plan that
identifies various support roles and assignments for full-time personnel l)y
December 2004

> Incorporate Homeland Security preparation proceniures into select segments

of the Fire and Life Satety Public Education program l)y June 2005.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

> Conduct Incident Command training, consistent with HSPD 5

Fire Fund

requirements, for all personnei i)y Septemi)er 2005.

> Conduct Mass Casualty Incident Response training forall Cobb County Fire
and Emergency Services personnel and offer this training to all Cobb

municipalities and neigiii)oring counties ]oy June 2006.

> Conduct Weapons of Mass Destruction Incident Response training forall
Cobb County Fire and Emergency Services personnei ]:ay September 2006.
> Conduct CERT (Citizen Emergency Response Team) training for

Homeowners Associations, i)usinesses, the faith community, and the generai

pui)lic, with a participation level of 200 people, annuaHy.

FY 05/06 KEY PERFORMANCE OBJECTIVE
Decrease the average response time of first respon&ers i)y 5% i’)y Septemi)er FY 06.

-360-

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Efficiency Measurement
Avg Response Time/ 6.29 6.30 6.14 5.98
Battalion {Min.Sec)
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Demand Measurement
Emergency Calls 39,384 | 40,790 | 41,770 | 42,775
Received
1% thru 5!}‘ Grade
E(iucation Presentations 4,803 5,186 5,490 5,765
Requested
Workload Measurement
Inspections Conducted 15910 | 16,864 | 17,875 | 18,947
(new, exit, @ sprinizier)
Fire Investigation Cases 260 280 300 320
FY 05/06 BIENNIAL BUDGET




Behind the Scenes Fire Fund

BUDGET SUMMARY

C FY 03 FY 04 FY 05 FY 06
ategory

Description Actual Ac}.optecl A(lopte(l Proposecl

Revenue Category

General Property $48,269,856 | $53,001,216 |$51,129,464 | $54,396,078

Taxes

Penalties & Interest $129,690 $60,000 $118,825 $118,825

Other Taxes $719,219 |  $440,000] $382,812 $382,812
Licenses & Permits $2,700 $1,400 $1,500 $1,600
Intergovernmental | $2,798,705 $3,100 $3,100 $3,100
Charges for Services|  $900,600 $5,000 | $1,013,792| $1,013,792
Miscellaneous $161,959 | $120,000| $279,000 $279,000
Other Financing $85,688 $1,100 $16,200 $16,200
TOTAL $53,068,417 |$53,631,816 [$52,944,693 | $56,211,407

Expenditure Category

Personal Services | $37,859,328 | $40,463,540 | $41,320,992 | $42,725,455

Operating $7,905,278 | $8,284,669 | $8,118,756 | $8,782,334
Debt Service $261,090 |  $884,000| $617,997 $885,451
Capital $1,961,704 |  $376,000 | $419,501 $441,532
Contingency $0 | $3,623,607| $2,467,447| $3,376,635
TOTAL $47,987,400 |$53,631,816 [$52,944,693 | $56,211,407

There are no major capital projects in this fund’s FY 05/06 buclget; therefore, there

are no major operating impacts on this fund’s current or future bu&gets.
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Behind the Scenes

Golf Course Fund

MISSION

To provide quality, full-service executive and championship goH: services to the general
pul)lic, especiaﬂy the citizens of Cobb County, as a component of the Cobb County
Parks, Recreation and Cultural Affairs Department.

DESCRIPTION
Cobblestone, under the management of a private management firm, offers quality
cl'xampionsl’lip golf services while retiring the revenue bonds requirecl to construct the

course.

Legacy Links, built with private funds and operated by a private management firm,
provides quality executive golf services while returning a concession fee to Cobb

County.

FY 05/06 GOALS
GOAL #1 - Continue provicling top-quality service and amenities at Cobblestone
Golf Course for the citizens of Cobb County.

> Market and promote Cobblestone t}lrough a variety of marl:zeting tools as the
best pu]alic golf course in Georgia on an ongoing basis.

> Continue malzing capital renovations to the course to ensure l'ligl'x—quahty
standards are maintained on an ongoing basis.

> Continue offering top-quality merchandise in the pro shop, great food in the
griH, a well-maintained clriving range, and proper speecl of play on the golf
course to make the patrons’ experience in the Jr‘acility a positive one on an

ongoing basis.

KEY PERFORMANCE OBJECTIVE
Increase utilization of golf course })y 5% in FY 05 and FY 06.

KEY PERFORMANCE MEASURE

Fy 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Procluctivity Measurement
Tee Time Utilized N/A 65% 70% 75%

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Golf Course Fund

PERFORMANCE INDICATORS
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Projectecl Target Targ’et
Workload Measurement
Green Fee Rounds 30,706 37,900 37,956 39,854
Cart Fee Rounds 24,809 37,900 30,581 32,110
Range Tokens 13,5871 17,250 17,911 18,806
Cobblestone Cards 1,834 2,600 2,008 2,109
Golf Course Renovations N/A 20% 16% 16%
Completecl
Additional Food &
Beverage Revenue Per N/A $1.00 $1.50 $1.75
Round (in DoHars)
Efficiency Measurement
Customer Email o o o o
Addresses Capture& 50% 5% 80% 85%

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Golf Course Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Deseription I\ wal | Adopted | Adopted | Proposed
Revenue Category
Other Taxes $75,138 $72,853 $0 $0
Sha’ﬁg“ for $1,700,714 | $1,705,835 | $2,188,694 | $2,192,793
Services
Miscellaneous $18,301 |  $396,180 $6,575 $0
Other Financing $8,651 $0 $0 $0
TOTAL $1,802,804 | $2,174,868 [$2,195,269 ($2,192,793
Expenditure Category
Personal Services $50,237 $50,220 $52,174 $53,920
Operating $1,378,273 | $1,528,456 | $1,508,928 | $1,504,259
Debt Service $283,731 $589,114 | $592,749 | $590,028
Capital $0 $6,000 $40,248 $0
Contingency $0 $1,078 $1,170 $44,586
TOTAL $1,712,241 | $2,174,868 [$2,195,269 |$2,192,793

There are no major capital projects in this fund’s FY 05/06 buclget; therefore, there

are no major operating impacts on this fund’s current or future l)u&gets.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Hotel/Motel Tax Fund

This fund was created to account for Hotel/Motel Tax revenue collected and
interfund- transferred to the General Fund's Business License Division. In previous
years, the Hotel/Motel Tax Revenue was recognized clirectly in the Business License
Division of the Community Development Agency. This change was done at the end
of FY 02 was made to comply with the new Georgia Uniform Chart of Accounts.

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06

Description Actual Adopted | Adopted | Proposed
Revenue Category

Other Taxes $3,021,223 | $2,900,000 | $3,106,088 | $3,313,638

TOTAL $3,021,223 |$2,900,000 |$3,106,088 |$3,313,638
Expenditure Category

Operating $3,021,223 | $2,900,000 | $3,106,088 | $3,313,638

TOTAL $3,021,223 |$2,900,000 {$3,106,088 |$3,313,638

The Cobb Board of Commissioners is require(l l)y state law to use these revenues to
promote tourism in Cobb. For the FY 05/06 Biennial Buclget, revenues in this fund
will be sul)stantiaﬂy matched L)y expenditures for the new Performing Arts Center’s

debt service.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Law Library Fund

MISSION
To provide a location housing accessible, current legal information, resources, and
research services for the jucliciary, county oHicials, members of the bar and citizens

of Cobb County, and to manage all resources eﬁiciently in a cost effective manner.

DESCRIPTION

The Cobb County Law Lil)rary has more than 20,000 volumes covering a wide range
of regional reporters, digests, treatises, and web-based services. The Law Lil)rary is a
practice hl)rary, {:'ocusing on practical materials for attorneys and 1ay persons. Ateam
of highly skilled pro{essional, technical, and clerical staff work together to provicle
appropriate resources to meet the 1ega1 research and information needs of hl)rary

patrons.

The Cobb County Law Li]arary operates pursuant to the Official Code of QGeorgia,
sections 36-15-1 through 36-15-12. The Law Li})rary's policies and Ludget are
governed lny a Board of Trustees that is comprised of the Chief Juclge of Superior
Court, the Chief Judge of State Cour‘c, the Probate Court Juclge, the Clerk of
Superior Court, the Cobb County District Attorney, the Cobb County Solicitor

General and two practicing attorneys.

The Law Lihrary is funded throug]—x legal fees chargecl to each action or case in a court
of record, whether civil or criminal, filed with the county at a sum not to exceed

$5.00 per case or action.

FY 05/06 GOALS
GOAL #1 - Expancl customer service to patrons l)y increasing work station

accessil)ility for 1egal research.

> Create a Usage Policy for patrons to ensure each patron has equal access to
computer terminals for 1ega1 research L)y April 2005.
> Add two additional computer terminals with access to all databases needed

for research to accommodate increased patron usage Ly July 2005.

GOAL #2 - Enhance training opportunities available to patrons.

> Increase the number of monthly group training sessions for Continuing
Legal Education participants on an ongoing basis.

> Supplement training currently offered to patrons regarding the use of the
Law Li]:)rary’s web-based services })y August 2005.

> Compile 1isting of other training sites to hand out for those requesting

additional training L)y August 20085.

GCOAL #3 - Maintain outs’cancling level of customer service reflective of Cobb County

Government.

> Expancl reference services available througl'l email and fax in accordance with
current law })y December 2005.
> Begin publishing monthly upda’ces of new resources added to the hlarary's

collection through appropriate county newsletters }:)y ]uly 2005.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Law Library Fund

PERFORMANCE MEASURES
FY 03 FYO4 | FY05 | FY06
Description
Actual | Projected | Target | Target
Workload Measurement
Telephone Calls Answered 6,500 7,200 | 7,700 | 8,100
et G
g::: Computer Instruction 15 20 30 37
Deliveries to Judges” Chambers 100 100 100 100
Demand Measurement
Average Number of Users 100 150 200 250
Efficiency Measurement
Processing Time of Payments | 11 1 1 | { hour | 1 hour
per Publisher
Effectiveness Measurement
E‘;ly’iis}‘e“ Paid Within 15 100% | 100% | 100% | 100%
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Fines & Forfeitures| $488,365 | $484,000 | $470,000 | $470,000
Miscellaneous $6,850 $5,000 $3,500 $3,500
Other Financing $4,661 $5,000 $61,677 $4,521
TOTAL $499,876 | $494,000 | $535,177 | $478,021
Expenditure Category
Personal Services $90,529 $95,979 | $101,471 | $104,671
Operating $437,725 | $396,019 | $431,541 | $371,097
Contingency $0 $2,002 $2,165 $2,253
TOTAL $528,254 | $494,000 | $535,177 | $478,021
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Mable House Amphitheatre Fund

MISSION

To provide reasonal)le, quality, and wholesome family-oriente& entertainment to
benefit the citizens of Cobb County.

DESCRIPTION

The Mable House Amphitheatre isa 2,100+ seat facili’ty located in the twenty eight-
acre Mable House Cultural Arts complex in South Cobb County. Funcling for this
facility was giftecl from the State of Georgia with a $1m contribution L)y Cobb
County. The Cobb County Parks Recreation, and Cultural Affairs Department
operates the facility through a management contract with Entertainment Design
Group. Each year, the ampl’xithea‘cre provides a clean, safe, and wholesome family-
oriented entertainment program to the citizens of Cobb County and the surrounding
areas at a reasonable rate. The J[‘acili’ty is available for rental for promoters, private
concerts, meetings, and special events. The Parks, Recreation and Cultural Affairs

Department also performs all maintenance and capi’cal improvements on this facihty.

FY 05/06 GOALS
GOAL #1 - Develop a wholesome family-oriented entertainment program for the
Mable House Amphithea’cre.

> Continue to offer a wide range of concerts to include Christian, oldies, light

rock, ]Jig I)ancl, classical, children’s, and free concerts on an ongoing basis.

GOAL #2 - Promote venue rental to radio stations, concert promoters, church

groups, and civic organizations to increase facility utilization.

> Approach radio stations about doing special sponsore& concerts at the venue
on an ongoing basis.

> Approach local churches to rent venue for cantatas and other special church
activities on an ongoing basis.

> Actively promote venue to local concert promoters on an ongoing basis.
GOAL #3 - Develop a comprehensive marketing strategy and effective
communications system to enhance puMic awareness of the Mable House

Ampl'litheatre.

Increase marlze’cing })uclget I)y October 2004.

> Hirea pro{essional marleeting company to promote and market the venue lay
November 2004
> Increase public awareness of facility via mailings and better utilization of

county resources available to the facility January 20085.

GOAL #4 — Increase venue utilization in conjunction with other Cobb County
Par]zs, Recreations and Cultural Affairs divisions.

> Offer summer theatre camps the opportunity to use the {acility for final
camp performances by June 2005.

> Promote utilization ]:)y Cobb County for award ceremonies and other
departmental events and activities I)y Septem})er 20065.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Mable House Amphitheatre Fund

KEY PERFORMANCE OBJECTIVE
Increase the percentage of tickets sold per concert by 33% in FY 06 and 14% in

FY 06.
KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Proj ected Target Target
Effectiveness Measurement
Tickets Sold Per Concert 14% 45% 60% 70%
PERFORMANCE INDICATORS
M FY 03 FY 04 FY 05 FY 06
easurement
Description Actual Proj ected Target Target
Demancl Measurement
Qo
Special Event 135 2,500 3,000 3,500
Atterndance
Worlzloacl Measurement
Concerts 27 27 29 30
Rental Events 11 15 16 17
Special Events 2 6 7 8
Concert Attendance 14,078 48,270 51 ,630 53,370
Rental Attendance 8,316 21,510 22,944 24,378
Cars Parked 6,380 19,880 21,246 22,150
Efficiency Measurement
Employees Worked Per 11 11 11 11
Concert
Effectiveness Measurement
Employee Hours Worked 4851 4932 5015 5,099
Per Concert
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Mable House Amphitheatre Fund

BUDGET SUMMARY
Cat FY 03 FY 04 FY 05 FY 06
egory
Description Actual Aclopte(l A(loptec]. Proposecl
Revenue Category
Charges for
. $253,827 $931,121 | $1,028,728 | $1,028,728
Services
Miscellaneous $24,4-51 $178,272 $50(),022 $528,482
Other Financing %1,282 $327,798 $10,716 $10,716
Other Taxes $O $4-3,559 $47,()77 $4:7,677
TOTAL $279,560 | $1,480,750 |$1,593,143 |$1,615,603
Expenditure Category
Operating $1,086,186 $1,4175,750 %1,588,143 $1,610,603
Capital $0 $5,000 $5,000 $5,000
TOTAL $1,086,186 | $1,480,750 |$1,593,143 |$1,615,603

There are no major capital projects in this fund’s FY 05/06 l)uclget; therefore,

there are no major operating impacts on this fund’s current or future ]:)u(lgets.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Medical & Dental Benefit Fund:

Other Claims Funds

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Charges for Services $3,652 $0 $0 $0
Miscellaneous $23,342 $10,000 $0 $0
Other Financing | $29,496,287 | $35,993,723 | $38,166,092 | $38,166,092
TOTAL $29,523,281 |$36,003,723 |$38,166,092 [$38,166,092
Expenditure Category
Operating $32,610,644 | $36,003,723 | $38,166,092 | $38,166,092
TOTAL $32,610,644 |$36,003,723 |$38,166,092 [$38,166,092
Workers’ Compensation Fund:
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Miscellaneous $12,541 $10,800 $5,000 $5,000
Other Financing $1,202,430 | $1,501,823 | $1,694,603 | $1,760,617
TOTAL $1,214,971 | $1,512,623 | $1,699,603 | $1,765,617
Expenditure Category
Operating $1,674,297 | $1,512,623 | $1,699,603 | $1,765,617
TOTAL $1,674,297 | $1,512,623 | $1,699,603 | $1,765,617
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Parking Deck Fund

MISSION
To provide timely and cost-effective management of the property l)y proactive]y

&ehvering quality services while maximizing customer satisfaction.

DESCRIPTION

The parlzing deck provicles parlzing facilities for Cobb County employees and the
general pul)lic. Cobb County Property Management Department provides
maintenance and operational support for the parlzing facility located in downtown
Marietta to ensure the facility is operatec], in accordance with directives of county

management including the collection of pul)lic l)y-the-}lour parking fees, repairs,

replacements, and payments for utilities.

FY 05/06 GOALS
GOAL #1 - Maintain a safe, attractive, and convenient parlzing environment for the
puMic and employees.

> Perform routine services eﬁicien’cly on an ongoing basis.

Address requirecl repairs and special needs promptly on an ongoing basis.

-312-

PERFORMANCE INDICATORS
M FYo3 | FYo4 | FYos | Fyoe
easurement
Description Actual Projected Target Target
Workload Measurement
Daily Salce’cy Inspections N/A 130 250 250
Daily Trash Pick—UpS N/A 250 250 250
Decks Swept and
Monitored N/A 52 52 52
Lighting and Other
Equipment Inspectecl N/A 35 52 52
Weelzly
Effectiveness Measurement
Li.ghts Operating at All N/A N/A 90% 90%
Times
ST .
fle“m Usage (Kilowatt | 519 190 | 519,100 | 519,100 | 519,100
ours)
FY 05/06 BIENNIAL BUDGET




Behind the Scenes

Parking Deck Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Charges for $430,660 | $448,500 | $469,782 | $469,782
Dervices
Miscellaneous $3,532 $1,500 $2,500 $2,500
Other Financing $56,655 $1,423 $160 $160
TOTAL $499,847 | $451,423 | $472,442 | $472,442
Expenditure Category
Personal Services $34,871 $42,413 $37,485 $38,866
Operating $69,132 $70,373 $82,168 $83,872
Debt Service $339,548 | $337,460 | $345,092 | $337,160
Contingency $0 $1,177 $7,697 $12,544
TOTAL $443,551 | $451,423 | $472,442 | $472,442

There are no major capi’cal projects in this fund’s FY 05/06 Luclget; therefore, there

are no major operating impacts on this fund's current or future })udgets.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Senior Services Fund

MISSION

To provicle services, programs and activities which enhance the quality of life for Cobb
County’s senior citizen population, tlierelay supporting their al)ility to remain
inclependen’c, provicling social, recreational and educational opportunities, and

iurtliering a(ivocacy efforts on issues aiiecting Cobb's senior citizens.

DESCRIPTION

With its progressive, conservatively managecl programs, seniors tl'irougliout Cobb
County can receive services such as information and referral, home-delivered meals,
transportation, and in-home services. The Cobb Senior Institute is a program
(iesigne& for seniors who desire to expan(i their interests and strengtlien their

community involvement.

There are currently nine senior centers tlirougl'iout the county that offer a variety of
services and programs. At the Senior Day Care Center and four Neiglil)orlioocl
Senior Centers, clients must meet certain eligil;ility requirements. At the four
Multipurpose Senior Centers, any senior over 55 years of age can participate in
scheduled activities. Approximately 1,000 volunteers support the Senior Services
Department ’clirougli their time, expertise, experience and manpower. Many of Cobb
County's Senior Services programs are used as models and ciuplicate(i tlirougl'iout the

state and nation.

FY 05/06 GOALS

GOAL #1 - Expan(i the level of services for Cobb County's senior population.

> Investigate the aclvantages of a campus-style facility (ievelopment, which
would incorporate future and existing programs l)y March 2005.

> Iclentify any available areas within Cobb Senior Services (CSS) existing
louilclings or properties to accommodate expansion for future senior growtli
l)y May 2005.

> Research other available properties in identifiable geograpliic areas of critical
need l)y July 2005.

> Coordinate iuncling resources with the County Grants Development

Specialist lJy Septeml)er 20065.

GOAL #2 - Design and implement a CSS succession plan that encourages

progressive longevity in concert with the growing demand for services.

> Evaluate current CSS positions and their education and experience
requirements and i(ientily prololem areas l)y November 2004.

> Stucly Human Resource’s gra&e system for relevant positions l)y January
2005.

> Recommend steps to obtain improvements in the succession chain lsy August
2006.

GOAL #3 - Improve the quality of service to the Cobb Senior Services’ clients.

> Investigate the national standards that apply for facilities and programs; per
County senior residents l)y January 2006.
> Decrease the staff/client ratio l)y Fel)ruary 2006.
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes Senior Services Fund

FY 05/06 KEY PERFORMANCE OBJECTIVE

Increase level of service proviclecl to Cobb County citizens who are caregivers of

persons with Alzheimer's disease.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Workload Measurement
“Share The Care " N/A 70 90 100
Participants
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Demand Measurement
Volunteer Houss 35,681 36,000 35,000 35,500

WOI']Z]O&& Measurement

Multipurpose Senior

Conters’ Attendance 195,248 198,516 | 240,150 | 250,000

Client Van Trips Provided

(one way)

67,559 68,000 68,500 69,000

Meals Servecl via Home-

66,603 67,103 67,603 68,103

Delivered Program

Client Days Served at

Senior Day Center 5,125 5,325 5,625 5,925
FY 05/06 BIENNIAL BUDGET

-375-



Behind the Scenes

Senior Services Fund

BUDGET SUMMARY

Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $855,927 | $1,034,138 | $1,042,178 | $1,042,178
Charges for Services $66,768 $71,800 $73,800 $77,300
Miscellaneous $11,762 $13,900 $4,740 $4,740
Other Financing $3,547,750 | $3,804,403 | $3,606,176 | $3,812,349
TOTAL $4,482,207 |$4,924,241 |$4,816,894 | $4,936,567
Expenditure Category
Personal Services | $2,840,710 | $3,071,484 | $3,015,399 | $3,098,913
Operating $1,500,098 | $1,712,605 | $1,682,901 | $1,712,003
Capital $24,514 | $16,616 $2,350 $5,330
Contingency $0| $123,536| $116,244| $120,321
TOTAL $4,365,322 |$4,924,241 [$4,816,894 | $4,936,567

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Solid Waste Fund

MISSION

To operate environmen’cally sound solid waste facilities and provide reduction

programs in accordance with state and federal regulations.

DESCRIPTION

Solid Waste's primary responsibilities are to: manage expen(ii’tures and control
revenues tl'irougl'i approve(l (iisposal Jf‘ees; sustain litter reduction and prevention;
increase Voluntary recycling; and improve community attitudes and awareness

pertaining to solid waste lianclling and disposal.

FY 05/06 GOALS
GOAL # 1 - Enhance service to the community tlirougli improvements in

operational eiiiciency and effectiveness.

> Improve perlormance measure traclzing to include corrugate(i and paper
commotlities, revenues and piclz—up data lay October 2004.

> Implement written iacility inspections to include sal:ety, liouselzeeping, and cash
audits of on-hand cl'iange funds l)y October 2004.

> Evaluate the financial and operational impact of the 2004 Solid Waste
Division Business Plan l)y December 2004

GOAL # 2 - Improve service to the community tlxrougli protection of the

environment and ensure compliance to all state and federal regulations.

> Delineate methane plume and, if required, implement a corrective action plan
to return Cheatham Landfill to full Environmental Protection Division (EPD)
compliance relative to gas migration on an ongoing basis.
Implement and complete Transfer Station floor remediation l:)y October 2004.
Operate landfill closure operations to maintain zero deduction status on EPD
audits on an ongoing basis.

> Reduce montl'ily monitoring requirements on all landfills to a quarterly basis lay

January 2005.

GOAL # 3 - Promote responsiveness to the community tl'irougli efforts to

responsil)ly address future environmental issues and clisposal demands on our facilities.

> Continue Green Waste Recycling efforts tl'irougli joint pul:)lic-private
partnersliips to achieve 75 % recycling rate of all green waste received l)y

October 2004.

> Introduce a minimum of two new recycling commodities to the Transfer
Station Drop-Oii Recycling program l)y January 2005.

> Update the iive-year plan for future Transfer Station capital improvements to

incorporate recycling, traffic, and (lisposal needs l>y June 2005.

GOAL # 4 - Improve services to the community tl'irougli strategic solid waste

planning and fiscal management.

> Review and evaluate (lisposal fees for all facilities and revise the 2004 Business
Plan to reflect the current cost of clisposal services l)y January 2005.

> Develop a unit cost for provicling ciisposal services and (ievelop strategies to
reduce expentlitures l)y April 2005.

> Prepare a draft 2006 Solid Waste Management Plan to present to the Board
of Commissioners l)y ]uly 2006.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Solid Waste Fund

> Prepare a draft 2006 Solid Waste Management Plan to present to the Board
of Commissioners Ly July 2005.

GOAL # 5 - Increase communication and educational efforts in the community to

&evelop support for environmental programs, community activities and solid waste

services.

> Develop a formal customer complaint proce(lure that provicles both internal and
external feedback loy November 2004.
g Augment the Cobb Trees program }Jy aclcling five new schools to support
volunteer needs for future plantings }:)y October 2004.
4 Expand the Solid Waste Division web site to provide more interactive features

and help i(lenti{:y service needs of the community Ly March 2005

> Initiate a “Cobb Trees Arbor Day Celebration” sponsored })y Keep Cobb
Beautiful Iay March 2005.

KEY PERFORMANCE OBJECTIVE
Maximize transportation eHiciency Ir)y 10ading transport trailers to within 3% of the

legal limit average of twenty tons per load.

-378-

KEY PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projecte& Target Target
E{ficiency Measurement
Average Transport Trailer 19.39 19.20 19.50 19.50
Load {tons)
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Workload Measurement
Waste Received for 12977 | 126,415 | 131,588 | 136,854
Dlsposal {tons)
FY 05/06 BIENNIAL BUDGET




Behind the Scenes

Solid Waste Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual | Adopted | Adopted | Proposed
Revenue Category
Charges for Services |$2,529,082 |$2,122,000 |$3,620,021 | $3,620,021
Miscellaneous $1,620 |$4,466,407 [$1,945,259 | $2,033,650
Other Financing $30,231 $30,510 |$1,484,130 | $1,484,130
TOTAL 52,560,933 156,618,917 [$7,049,410 | $7,137,801
Expense Category
Personal Services  |$1,575,838 |$1,653,547 |$1,735,566 | $1,791,226
Operating $3,215,464 |$4,146,623 |$3,558,849 | $3,682,722
Debt Service $14,241 $17,869 | $120,608 $17,865
Capital $89,641 | $768,000 | $138,800 | $149,000
Contingency $0 | $32,878 [$1,495,587 | $1,496,988
TOTAL 54,805,184 166,618,917 [$7,049,410 | $7,137,801
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Transit Fund

MISSION
To provide the citizens of Cobb County with a sa{:e, reliab]e, attractive, and cost-

effective pu}:)hc transportation system.

DESCRIPTION

The Transit Division of the Department of Transportation manages Cobb
Community Transit (CCT), the county's public transportation system, and plans for
system enhancements, and expansion. The Transit System operates buses (fixed
route) and paratransit shuttle mini-buses/vans (demancl response). The system
transports passengers within Cobb County and connects c{irectly to the Metro Atlanta
Rapicl Transit Authority (MARTA) system of buses and trains. The CCT system is
operatecl lay a contracted service provider that hires drivers, dispatchers, maintenance
and administrative staff. The vehicles, transfer stations, and the central Transit
Center }Juilcling are owned L)y the county. The Transit Division's staff supervises and
inspects the provision of transit service. The contract with the current service provicler
will expire on June 30, 2005. Transit staff will issue a Request for Proposals (RFP)

or a new contract.

On ]anuary 5, 2004, CCT implemen’ced service changes to six bus routes as
recommended in the recently completecl Transit Developmen’c Plan. These changes
resulted in the addition of 59 hours of revenue service per clay. A performance
evaluation of CCT was conducted ninety &ays after the implementa‘cion of the
changes. The evaluation indicated that operating costs had increased 16%, revenue
increased 12%, and average monthly ridership had increased 13%.

FY 05/06 GOALS
GOAL #1 - Expancl puMic transit services to address growth in both the population

and employment base, reduce congestion, and to improve air quality.

> Partner with communities to expanc]. service to those not currently served l)y
the end of 2006.

Continue bus replacement to modernize the fleet on an on-going basis.
Expancl bus fleet to address the future growtl'l of CCT, as needed.
Continue the renovation of CCT facilities on an on-going basis.

Launch Georgia Regional Transit Authori’cy (GRTA) Express bus service }Jy
the end of 2005.

> Improve mar]eeting of CCT ]ay the end of 2005.

Yy v.v vy

FY 05/06 KEY PERFORMANCE OBJECTIVE

Reduce the total average unit cost of ridership })y at least 8% over the next two years.
This is determined }:xy clivicling the total annual operational expenses of CCT divided
Ly the total annual riclership, which is defined as the number of ‘Unlinked Trips’.

KEY PERFORMANCE MEASURE

FY 03 FY 04 FY 05 FY 06

Description

Actual Proj ected Target Target

Efficiency Measurement

Average Unit Cost per

Unlinleecl Trip (Rider) $3'52 $3'93 $3.82 $3.55

FY 05/06 BIENNIAL BUDGET
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Transit Fund
PERFORMANCE MEASURES
Measuroment FY03 | FYo4 | FY05 | FYoe
Description Actual Projecte(l Target Target
Worlzload Measurement
Bus Routes Operated 17 18 20 24
Bus Fleet 60 65 71 75
Paratransit Vehicles 15 15 18 18
Fixed Route-Vehicle
Revenue Hours Operatecl 122,858 138,914 152,507 152,507
Paratransit-Vehicle
Revenue Hours Qperatecl 32,647 32,647 34,219 35,992
Requirecl Reviews &
Oversight-annual hours 808 851 920 913
Fixed Route Bus
Ridership (thousancls) 3,087 3,205 3434 3,888
D,emanc,l Response 60,000 | 60,000 | 63,000 | 63,000
Rldershlp
Effectiveness Measurement
Farebox Recovery Ratio o o o o
(% of cost paicl by rider) 23.8% 23.1% 23.0% 23.0%
County's Subsidy Ratio
(% o{ cost paicl l)y General 50.5% 50.9% 51.0% 51.0%
Func].)
FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Transit Fund

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental| $2,807,021 | $3,464,163 | $3,251,529 | $3,370,074
S}‘ar_ges for $2,688,189 | $3,019,867 | $2,903,200 | $3,011,200
Services
Miscellaneous $24,434 $0 $0 $0
Other Financing | $5,247,720 | $6,126,169 | $7,204,415 | $7,641,331
TOTAL 510,767,364 112,610,199 13,359,144 114,022,605
Expense Category
Personal Services |  $374,818 $383,555 $412,839 | $427,128
Operating $10,485,331 |$12,217,975 [$12,936,688 |$13,5685,477
Contingency $0 $8,669 $9,617 $10,000
TOTAL $10,860,149 [$12,610,199 513,359,144 @14,022,605

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Water Fund

MISSION

To provicle water utility services to all retail and wholesale customers with full
assurance of accoun’ca})ility, quality, equity, relial)ility and reasonable costs ; to clirect,
manage and use resources in a professional and efficient manner while ensuring a
competent and safety‘oriented workforce; and to demonstrate exceptional customer

service t})roughout all aspects of the organization's activities.

To protect and enhance the health and well })eing of Cobb County's residents; to
protect the natural environment and support the community’s goals for economic
vitality; and to ensure that all services are maintained and enhanced, as necessary,

through a sound financial approacl’x to meet the county’s future needs.

DESCRIPTION

The Cobb County Water System, as an agency within Cobb County Government, is
a utili’cy operation responsiue for water distribution, wastewater collection and
treatment, and stormwater management services. The Water System is an enterprise
operation supportecl solely By revenues earned through the provision of services to both
retail and wholesale customers. The AAA rating earned from all three national bond

rating agencies reflects the via]:)ility of this enterprise operation.

FY 05/06 GOALS
GOAL #1 - Enhance service to the community t}xroug}l improvements in operational

egiciency and effectiveness.

> Refine and utilize the automated mapping system as an aid to effective
management of infrastructure on an ongoing basis.

> Replace failing and aging water distribution mains and wastewater collection
system lines on an ongoing basis.
Maintain and repair all water valves as scheduled on an ongoing basis.
Plan, construct and operate the sewer system consistent with the ol)jectives
of the Environmental Protection Agency’s Capacity, Management,
Operation and Maintenance (CMOM) program on an ongoing basis.

> Improve emergency response to water and sewer related situations })y
responding to every project site within one hour or less of notification on an

ongoing basis.

GOAL #2 - Improve service to the community through protection of the

environment.

» Continue to upclate and imp]ement the Watershed Protection Plan for Cobb
County on an ongoing basis.

> Iclentify and prepare a data record of all Higl—x Hazard Dams in Cobb County
})y Sep’ceml)er 2005.

» Perform Dam Breach Analyses and inundation mapping of breach zones for

High Hazard Dams, completing one-third }Jy Septeml)er 2005 and
remaining two-thirds }Jy September 2006.

> Acquire an additional 100 acres of Noonday Creek flood plain ky September
2005.

> Acquire an additional 100 acres of Niclzajaclz Creek flood plain Ly
September 2006.

> Review and recommend changes to applicahle Cobb County Codes on an

ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Water Fund

Address compliance with the Commercial Detention Pond requirements Ly
Sep’tem})er 2005.

GOAL #3 - Augment service to the community through efforts to responsil')ly

address future demands on the system.

Utilize the Geograpl'xical Information System (GIS) to organize and manage
watershed data on an ongoing basis.

Initiate construction of the Northwest Cobb Water Reclamation Facility
(WRF) expansion to 12 million ganons per day capacity by January 2005.
Complete expansion of the Chattahoochee Tunnel I)y January 2005.
Complete the Noon(lay Creek Water Reclamation Facility expansion to 20
million gaHons per day capacity l)y April 2005.

Complete upgra(le to the South Cobb Water Reclamation Facility Ly
September 2006.

GOAL # 4 - Improve service to the community tl'lrough responsihle strategic

planning and fiscal management.

»

Conduct a preliminary review of the rate schedule (for possihle revisions) ]:)y
December 2005 and a comprehensive review Ly December 2006.

Complete the 3-year large commercial meter replacement program I)y Septeml)er
2006.

Up&ate and confirm the Financial Planning Model and the Capital Improvement

Program on an annual basis.

GOAL # 5 - Continue to promote communication with customers to make them

aware of Water System services and initiatives, particularly in the areas of

conservation and environmental protection.

[ncrease pul)lic outreach through appropriate dissemination of professionauy
procluced Lrocl’lures, civic presentations, and civic organization involvement on an
ongoing basis.

Expancl the Water System website L)y Septeml)er 2005.

Conduct periodic water sampling and testing at consumer sites, in conjunction
with the Cobb County Marietta Water Aut}lority, to meet state and federal water
quali’cy initiatives ]t)y September 2005 and Septemlner 2006.

Continue to promote educational outreach programs such as Partners in
Education, Adopt—A-Stream, WaterSmart and Xeriscape on an ongoing basis.
Produce and distribute the Consumer Confidence Report (in accordance with
U.S. Environmental Protection Administration regulations) to all service area

residents on an annual l)asis.

GOAL # 6 — Ensure protection of our water supphes lay provicling clepenclable, clean

and safe water to our customers.

Utilize the most up to date tools, training and technologies for water security on
an ongoing basis.

Conduct regular assessments of system vulnerabilities and routinely upda’ce system
emergency response plans on an ongoing basis.

Promote security partnerships with first responcler agencies, state and federal

authorities, and neighboring utilities on an ongoing basis.

FY 05/06 BIENNIAL BUDGET
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Behind the Scenes

Water Fund

» Encourage constant vigilance in all system employees for security related issues

on an ongoing basis.

FY 05/06 KEY PERFORMANCE OBJECTIVES

Minimize chemical, electrical and wastewater processing cost increases while

continuing to adhere to increasingly stringent standards.

-385-

KEY PERFORMANCE MEASURE
FY 03 FY 04 FY 05 FY 06
Description
Actual Projectecl Target Target
Eﬁiciency Measurement
Wastewater Treatment
Cost per Million Gallons $751 $751 $754 $754
PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Ptojectecl Target Target
Demand Measurement
Customer Calls Received 185,953 190,602 195,367 199,274
Customer Requests for 74681 | 76921 | 79,220 | 81,606
Service
System Maintenance Work
Onters Completel 8,705 | 8966 9234 | 9,511
Plant & Stream Samples ~
Submitted for Lab Testing 81,798 83,436 85,072 86,708
Workload Measurement
Customer Accounts Billed 157,509 163,002 168,054 173,023
Wholesale Water
Purchased for Retail
Distribution (billion 21.60 22.10 22.60 23.20
gauons)
Wastewater Treated (lJiHion 27.30 28.30 28.90 29.60
gaﬂons)
Fire Hyclrants Maintained 21,368 22,095 22,846 23,623
Wéter Lines Maintained 2,962 2,987 3,012 3,037
(mlles)
Se?ver Lines Maintained 2,502 2,5()4- 2,606 2,648
(m11es)
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Behind the Scenes

Water Fund

PERFORMANCE MEASURES
FY 03 FY 04 FY 05 FY 06
Description
Actual Projected Target Target
Stormwater Inspections 649 714 785 864
Completecl
Eﬁiciency Measurement
Customer Accounts
Managed per Employee 380 394 406 418
(414)
Customer Contacts per
Service Representative (8) 9,298 9,530 9,768 9,964
Stormwater Inspections per 130 143 157 173
Inspector (5)
BUDGET SUMMARY
C FY 03 FY 04 FY 05 FY 06
ategdory
Description Actual Acloptecl A(lopte(l Proposed
Revenue Category
Intergovernmental $93,678 $0 $O $O
Sil:jzz for k126,863,555 [5131,068,816 [$138,893,208 [5141,273,364
Fines & $16,052 $0 80 $0
Forfeitures
Miscellaneous $933,214 $390,000 $440,000 $440,000
Other Financing $190,314 $309,924 $51,500 $52,100
TOTAL $$128,000,813 [$131,768,740 | $139,384,708 [$141,765,466

Expense Category

Personal Services |$19,833,069 |$20,974,676 | $21,619,722 |$22,164,831
Operating $94,306,521 [$103,804,042[$105,838,257 [$109,120,37(}
Debt Service $4,790,594 | $5,032,314 | $8,214,158 | $7,440,029
Capital $1,787,442 | $1,347,756 | $2,577,370 | $1,870,445
Contingency $0 | $609,952 | $1,135,201 | $1,169,791
TOTAL F$120,717,626 l$131,768,74o $139,384,708 [$141,765,466
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